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1. HOACHUTEJIBHAA 3AIIUCKA

1.1. Ilean u 3aaa4u AMCHUILIMHBI

Llenv Oucyunaumel: TOATOTOBUTH BBIMYCKHHKA, HMMEIOIIETO TIIyOOKHE
byHIaMEHTAIBHBIE TEOPETHYECCKUE W TIPAKTUYCCKHE 3HAHUSA, TTO3BOJISIOIIHE
YCKOPUTH €ro NMpopeCCHOHANBHYIO aJaNTalMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3alMid ¥ ONTUMHU3UPOBATH HUX JACSATEIBHOCTh C YYETOM MOCIETHUX
JOCTHXKEHUM M TIEPeIOBOTO OMbITa B OOJACTH CTPATETUYECKOTO MEHEKMEHTa

N MAapKCTHUHIA.

3aoauu oucyuniunur.

— JaTh LEJOCTHOE, 3aKOHYEHHOE TPEJCTaBICHHE O XapakTepe u
cnenuduke paboThl MEHEKEPOB MO CTPATETMUECKOMY yIPABICHUIO;

— O3HAKOMUTH CTYACHTOB C MOJAXOJaMHU U CHocoO0aMu pa3pabOTKH
CTpaTeruii, WX COMPSHKEHUEM JApPYyT C JAPYroM U JOCTHKEHHEM OOIIeTo
cuHepreTuyeckoro s dexra;

— JaTh IMpejacTaBiieHue OO0 OCHOBHBIX MHCTPYMEHTaX CTpPaTErHyecKOro
aHanu3a (HaKTOPOB BHEIIHEW M BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKKe METoJax MPHUHATHUA CTPATETMUYECKHX, TAKTMUYECKUX M OMNEepPaTUBHBIX
pELIEHNI B YIIPABICHUH UX ONEPALIMOHHON IEATENBHOCTBIO;

— HAYYUTh HCIOJB30BaTh B MPAKTHUYECKON EATEIHHOCTH OpTraHU3aIfil
uH(OpMaIMIO, OJYUYEHHYIO B pe3yJibTaTe UCCIeA0BaHNN 00CTyKUBAaEMOTO pPbIHKA
(oTpacnu) ¥ CPaBHUTEIHHOTO aHAIH3A JIYUIITNX MPAKTHK B MEHEIKMEHTE;

— TIOJITOTOBUTH CHEIUATHCTOB-TIPOGECCHOHAIOB, CBOOOIHO H JIETKO OPUECH-
TUPYIOLUXCS B COBPEMEHHOM MUPE, CIIOCOOHBIX Ha OCHOBE IMOJyYEHHBIX 3HAHUMN
TBOPYECKH, OMEPATUBHO, OOOCHOBAHHO W C MUHHMAIbHBIM PHCKOM TPUHAMATH
pelieHusi Mo BOMpPOCAaM JalbHEHIIEro pa3BUTHUS COBPEMEHHBIX MPEIIPUATUH,
pa3pabaTbhIBaTh M pEaIM30BHIBATH HAa MPAKTUKE CTPATETHYECKHE U TEKYIIHE TUTaHBI,
yBSI3bIBaTh UX C OCHOBHBIMU YIPaBJIEHYECKHMMH MpPOIlECCAaMU BHYTPH OpraHu3a-

1K, OCYymCCTBIIAATh MMOCTOSIHHBIMN MOHUTOPHHI' 3@ USMCHCHUAMH, IIPOUCXOJAITUMN
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B ¢¢ BHYTpeHHefI 1 BHECIIHEH cpeaax, 1 B COOTBCTCTBHMM C HHMMH BHOCHUTH

HCO6XO,ZIHMI>I€ KOPPCKTHUBLI B KOMILIICKC MCpOHpI/I}ITI/Iﬁ I10 pcalin3aliu CTpaTCFHﬁ.

1.2. TlepeyeHb NJIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHUs MO0 AUCHMIJINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIETeH M i

KoMmnerennus
(koA 1 HAaMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeHI Ui
(Koa 1 HAMMEHOBaHUE)

Pe3yabTarsl 00yyeHus

OBHIEITPO®ECCHOHAJIBHBIE KOMIIETEHIIUU

OIIK-4. Cniocoben
PYKOBOJMTH MPOEKTHON
Y IIPOLIECCHOU
EATEIbHOCTRIO

B OpTaHHU3aIuu

C HCIIOJIL30BaHUEM
COBPEMEHHBIX TIPAKTHK
YIPaBJICHUS, JINICPCKUX
¥ KOMMYHHUKATHBHBIX
HAaBBIKOB, BBISBIISTH

U OIIEHUBATh

HOBBIE PHIHOYHBIE
BO3MOYKHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3/IaHUS U PA3BUTHUS
MHHOBAIIMOHHBIX
HallpaBJICHUN
JIeITeIIbHOCTH

¥ COOTBETCTBYIOIIINE
UM OHM3HEC-MOJSIU
OpraHu3aun

OIIK-4.1. Ilpumensier
COBPEMEHHBIE METOAUKH
U UHCTPYMEHTBI
CTPaTEeruuecKoro aHajausa
PBIHKOB U OTpacieil,
JICHCTBYIOIINX B HUX
HKOHOMHUYECKUX areHTOB
Y MHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOM
UHpOpMALIUU TUIAHUPYET
U TIPOCKTUPYET
OpraHu3alMOHHbIE
MU3MEHEHHS

Jlonoicen 3namo.

— OCHOBBI MPOTHO3UPOBAHUS
Y TUTAaHUPOBAHMS;

— (axTOpBl MHKPO-

1 MaKpOCpEeIbl OPraHU3AIUH;
— TUIIbI ¥ BUJIbI OpraHu3aliu-
OHHBIX U3MEHECHUM

Jonowcen ymems:

— IPOTHO3UPOBATH CUTYALUIO

Ha pbIHKE B KpaTKo-, CpeHe-

U JIOJITOCPOYHOM MEPCIIEKTUBE;

— ONpEeNeNsTh KIII0UeBble (PaKTOPHI
ycrexa B OTpaciy;

— pa3pabaTbhIBaTh KapThl
CTPaTErnYeCKUX IrPyIIIL;

— COIIOCTaBJISAThH (haKTOPHI
BHEIIHETO Y BHYTPEHHETO
OKPYXEHHS OPTaHU3ALINNU C LIEIIBIO
MIOMCKA CTPATErnYEeCKUX
albTEPHATUB

Jlonoicen enadems:

— KYJIbTYPOU CTPATErM4eCcKoro
MBIIILICHNUS;

— COBPEMEHHBIMHM METOJUKAMHU
Y MTHCTPYMEHTAMHU aHaJIi3a PhIHKOB
U OTpacien;

— METOJaMU IJIAaHUPOBaHUS

Y IPOEKTUPOBAHUS OpraHHU3a-
LIMOHHBIX U3MEHEHUN

OIIK-4. Cniocoben
PYKOBOJIUTH TPOECKTHOM
U IIPOLIECCHOU
JIESTeTLHOCTBIO

B OpraHu3anuu

C UCIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIpaBJICHUS, JINIEPCKUX

OIIK-4.2. Pa3pabatbiBaet

Y BHEJIpSiET OM3HEC-MOJICIIH,
OCHOBaHHBIEC Ha BEIOpaHHOMN
CTpaTeTuu pa3BUTHUS
OpraHu3aluy,

B LIETISIX (hopMaTU3aIiuu

Y ONTUMU3ALINHY €€
JanbHEHIIeH TesITeIbHOCTH,

Honowcen 3namo.

— OCHOBBI NPEANPUHUMATENb-
CTBa M OM3HEC-MOJIETMPOBAHMUS;

— BUJBI STAIOHHBIX (0a3HUCHBIX)
CTpaTeruii pa3BuTHs OU3Heca;

— BHYTPEHHHE U BHEIIHUE
(haKTOpBhl KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alu




Y KOMMYHUKaTUBHBIX a TaKKe MOBbIILIEHUs o0me | /forowcen ymems:
HABBIKOB, BBISIBIISITh KOHKYPEHTOCIIOCOOHOCTH Ha | — pa3pabarhiBaTh
U OILICHUBATh PBIHKE U peajn30BbIBATh HA IPAKTUKE
HOBBIE PHIHOYHBIE OU3HEC-MOJIENH, a TAK)KE YBSI3bIBATh
BO3MOYKHOCTH, UX CO CTpaTerusiMU Pa3BUTHUS
paszpabaThIBaTh Ou3HEeca opraHu3aluy,
CTpaTeruy Co3JaHus — OIICHUBATH YCIOBHS
U pa3BUTH U TIOCJIe/ICTBUS IPUHUMAEMBbIX
MHHOBAITMOHHBIX CTpaTEeTUYECKUX U OU3HEC-peIeHU i
HaIpaBJICHUN C LIeJIBIO MOBBIIIEHUS OOIIEH
JeSITeIbHOCTH KOHKYPEHTOCTIOCOOHOCTH
U COOTBETCTBYIOIIKE OpraHM3aly Ha PHIHKE
UM OU3HEC-MOJIETHN
OpraHu3anuit Honowcen enademy:
— KYJBTYpOM CTPaTeruuecKkoro
MBIIICHHS,

- COBpCMeHHI)IMI/I 3KOHOMMHKO-
MaTeMaTHYECKUMH MOJIEISIMU

nu KOMHI)IOTepHI)IMI/I TCXHOJIOTUSIMU
MMHUTAIMOHHOTO MOJICIIUPOBAHHMS
CTPATErHYeCKUX TPOIIECCOB;

— METOAUKAMHU OILICHKHN
KOHKYPEHTOCIIOCOOHOCTH
OpFaHI/I3aHI/II/I Ha pI)IHKe;

— cnoco0aMH IOBBIIIEHHS
KOHKYPEHTOCIIOCOOHOCTH
OpFaHI/I3aHI/II/I B YCJ'IOBI/UIX pa3BI/ITI/I$I
PBIHOYHBIX OTHOIICHUN

1.3. MecTO TUCUMILVIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/ILHOM
NporpaMMslI

Jucuunnuaa «COBpPEMEHHBIM CTPATErMYECKUN aHalu3» OTHOCUTCS K
0a30BOM 4YacTH y4eOHOTro IJJaHa OCHOBHOM MPOTrpaMMbl MOATOTOBKHM MarucTpoB
no HampasieHuto 38.04.02 «MenemkMeHT», NpoduiIs (HAMPaBICHHOCTH)
«KopriopatuBHOE yIIpaBieHUE.

JI71st OCBOCHHMS AUCITUTUTMHBI HEOOXOAMMBI KOMIIETEHITNH, C(HOPMUPOBAHHBIE
B XOJI€ HW3YYECHUA AUCHMUIUIMH «METoapl HCCIENOBAaHU B MEHEIKMEHTEY,
«KopriopatuBHo€ yIipaBjieHue» U Jp.

B pesynbrare oOCBOCHMS JUCHUIUIMHBI (HOPMHUPYIOTCS KOMIIETEHIIUH,
HEOOXOJIMMbIC TSI U3YyYEeHHUsS] TUCHUILUIMH «KopmopaTuBHOE MPOTHO3UPOBAHUE U

IaHUpOBaHKE», «KopropaTuBHBIE CTpATErHN» U .




2. CTPYKTYPA JUCHUIIVIMHBI

OO6mmas Tpy10€MKOCTh TUCIUILIMHBI cocTaBisieT 3 3.€., 108 akamemudeckux

gaca(oB).

CTpykTypa TUCHUIUIMHBI I 3204HOH ()OpMBI 00ydeHust

O6beM uCHUIUIMHBI B (QOpME KOHTAKTHOW padOThl OOyYaIOIIUXCS C
NeAarorndecKuMu paboTHUKAMU U (W) TUIIAMH, IPUBIIEKAaEMbIMH K pean3aiuu

o0pa3oBaTeabHON MPOrpaMMbl Ha HMHBIX YCIOBHUSX, IPHU MPOBEIECHUU Y4EOHBIX

3aHATHUM:
Cemectp Tun y4eOHbIX 3aHATUN KonunuectBo
9acoB
2 Jlexknnn 4
3 CemuHapsl 8
Bceero: 12

O0beM AMCHMIUIMHBI B (OpPME CaMOCTOSITENBHOW pabOThl 00yYaroluxcs

coctaBisieT 96 akajgeMuYecKux yaca(oB).



3. COAEPKAHUE JUCIHHUIIJIMHbI

Haumenosanue
paszdena
OUCYUNTUHBL

Cooeporcanue

BBeneunue
B IUCLIUIUIUHY

Mecto  AMCUMIUIMHBI B IporpaMMe  MarucTparypbl IO
HaIpaBJICHUIO 38.04.02 «MeHeKMEHT». TpeboBanms
roCyapCTBEHHOTO benepanbHOTO cTaHjaapra BBICIIIETO
npodeccuoHanbHOTO 00pa3oBaHUsA K CTPYKType M COAEPKAHHUIO
JucUUIIMHbl « COBPEMEHHBINA CTPATEeTMUECKUI aHAIIU3.

MexnpeaMeTHble  CBS3M  Kypca M HMX  XapaKTepUCTHKA:
CTBIKYEMOCTb, O0ydepHOCTB, B3aUMO/IOTIOTHSEMOCTb,
UHTETPUPYEMOCTb, MOJTyJIbHOCTb, o0racTb 3¢ (HeKTUBHOTO
UCTIOJIb30BAaHUs, CBSI3b C 00Opa30BaTENbHBIM M HMH()OPMAIIMOHHBIM
IIPOCTPAHCTBOM.

OO6pa3zoBaTenbHBIC 33/1a41 U LIETH Kypca.

TpeboBanust Kk npodeccHOHANBHBIM KOMIIETEHIMSAM, KOTOPBIMU
JIOJKHBI 00J1a]1aTh COBPEMEHHBIE MarucTpbl MEHEPKMEHTa B 001acTH
CTPaTEruuecKoro yrnpaBieHHs.

N3yueHnrne OCHOBHBIX MCTOUYHHUKOB U JIMTEPATYPHI MO TUCHHUTLINHE
«CoBpeMeHHBIH CTPaTerHueCKHUi aHaIH3.

Konnemms

U o01masg
METOHOJIOTHS
CTpPaTEruyecKoro
MeHEeIKMEHTa

Konnenuus 5 «P» ¥ CyIHOCTb CTPAaTErn4ecKOro MEHEKMEHTA.

CpaBHUTENBHBI aHAIM3 ONEPAaTUBHOIO U  CTPAaTErMYECKOro
yIpaBIEHUS.

Metononorus  CTpaTernyeckoro  MeHemkMmeHTa. CHcTeMHBbIN
MOJIXOJl KaK OCHOBa pa3palboTku crpareruu. CUTyallMOHHBIM aHAJIN3
U CTPAaTErHYECKUE PEIIECHUS.

Otanbl pa3paboTKu cTparteruu: (GOPMYIHPOBKA CTPATETUIECKOTO
BUJICHUS U MUCCHM — IIOCTaHOBKA IeJiel — pa3paboTKa CTpaTeruu —
e€ BOIUIOLICHHE U pealu3alusl — OlIEHKa Pe3yJIbTaTOB JAESTEIIbHOCTH,
OTCIE)KMBAaHNE W3MEHEHUH B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepucTuKa Mpolecca CTpaTerndeckoro MEHeKMEHTA.

Crparerndyeckoe BHJEHUE KaK MapLIPYT ABWKECHHUS OpraHU3aluu
B Oyaymee. Ero poam W OCHOBHBIE KOMIIOHEHTHI (MHCCHS,
JIOJITOCPOYHBIN KYpC, N3TI0KEHNUE BUICHUS).

Ocobennoctu (HOpMUPOBAHHUE CTPATETHUECKUX 1IETIEH M CTpATETHs
KaK CPEACTBO UX JOCTUKEHHUS.

[Mupamuna pa3paboTKu CTpaTeruu U €€ OpraHu3alloOHHbIE YPOBHU
(KOpIOpaTUBHBIM, 1€JI0BOH, (YHKLIMOHAIBHBIN U ONEPALIMOHHBIH).

Bunsr (pocr, o/ /IepKaHue, yX0H) 51 ITOAXOMBI
(mpennmpUHUMATENbCKUM, aJaNTUBHBINA, TJIAHOBBIA MOJIXOABI) K
(hOpPMHUPOBAHUIO CTPATETHUH.

Y4acTHUKM CTpaTerndyeckoro Ipouecca. Buapl cTparerndyeckux
pemieHuit ¥ TpeOoBaHWS K HUM. Meroabl BbIOOpa U peaau3aluu
CTPATEruH.

Mertonsl
CTPATETUYECKOro
aHajaM3a OTpaciu
u
KOHKYPEHTHOMN
CUTyaluu

N3yueHrne OCHOBHBIX 3IKOHOMHMYECKHX XAPAKTEPUCTHK OTPACIH.
KoHbloHKTYpa pbhlHKAa KW €€ cocTaBistolMe. PBIHOK mpoaaBna u
pBIHOK  mokynatens.  Macmrad — koHKypeHuuu.  CTpykTypa
nokynareneil. CTpaTerus M TEXHMUYECKas IOJIUTUKA MPEANPHUATHS
(mpousBonacTtBO, 3ddexT MacmTaba W O00ydYeHHs, TOJTUTHKA
KadyecTBa, UHHOBaNUM). OTpacieBoil moka3aTenb NPUOBUIBHOCTH.

Oyenka KOHKYpeHmMHOU cpedbl. XapakTep KOHKYPEHIHH B
orpacau. Mogenb  ¢dakropoB KkoHKypeHuuu M. Tloprepa —
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COIIEPHUYECTBO MEXIY YYaCTHUKAaMHU OTpacid, NPOHHUKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHM3aluil, KOHKYPEHIHS CO  CTOPOHBI
IIPOU3BOJUTENIE TOBAapOB-3aMEHUTENEH W3 JPYTHX  OTpaciei,
KOHKYPEHTHOE JaBJIEHHE NOCTaBIIMKOB M KOMIIAHUN-TIOTPEOUTENEH.
OneHka CTENEHW BIUSHUS KaXA0ro (axkropa ©  HOPUPOIBI
CO3/1aBa€MOr0 MM  KOHKYPEHTHOIO IpeuMyllecTBa. bapbepbl
BXOXJICHUS B HOBYIO OTpAcib U ITyTH UX IPEOIOJICHHS.

HccnenoBanue  IBHXKYIIMX  CHJI  KOHKYPEHLMH:  IOHSTHE,
koHuemniusi, ¢akropel. PEST-/PESTE-/STEP-/GETS-ananu3sl kak
METO/bI MOHUTOPUHIA U CKAaHUPOBaHUA cpelbl. OLEHKa CTENEHU ee
BJIMSIHUS HA KOHKYPEHTHBIE CHIIBI U XapaKTEPUCTUKU OTPACIIH.

OmnpeneneHne KOHKYPEHTHOM TIIO3UIMM OCHOBHBIX «UI'POKOBY.
Kapra crparernyeckux Tpymnm U OCOOEHHOCTH €€ COCTaBJICHUS.
KoHuenrtyanusanus cTpaTerndeckux IpyIIN M aHaIu3 Ommkalimx
COIIEPHUKOB.

[Ipobnembl moucka KIOYEBBIX (PAKTOPOB ycrexa, oOecreyuBaro-
MIMX JAJbHEHIIee MPOIBMKCHNE OpPraHU3aliy Ha PHIHKE M MOBBIIIE-
HUE Toiy4yaeMon ero mpuObsuin. Meronuka M. Ancodda mo oueHke
IPUBJIEKATEILHOCTH OTPACIU U KOHKYPEHTHOTO CTaTyca KOMIIaHHH.

BripaboTka 3akiIiOYeHHs] O Pa3BUTHH OTpaciu u e oOmel
IOPUBJIEKATEIbHOCTH B KpaTKO-, CpeaHe- U JOJITOCPOYHOMH
NEPCIEKTHBAX.

Metonrnl
CTpPaTEruyecKoro
aHaJIn3a PeCcypcoB
1 KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aluu

HccnenoBanue CUIIBHBIX U CJIA0BIX CTOPOH OpraHU3alMM, BHEITHUX
BO3MOXKHOCTel u yrpo3. Meronq SWOT-ananuza. JloctouHcTBa u
HeymocTaTku mozaenu. Jranbl nposenenus SWOT-ananmusa: BbIOOp
00BEKTa MCCIEOBAHUS — OIpEJesIEHUEe MCCIeIyeMoro mnepuoaa —
coop unpopmammu — nocrpoerare SWOT-marpumst (SO-, SW-, WO-
u WT-cTpaTerun) — KoJIM4eCTBEHHAsl OLIEHKA CTENEHW BO3JeHCTBUS
(aKkTOpOB BHEIIHETO OKPYKEHUS (MAaTPHUIIbI BO3MOKHOCTEN U yTpo3).

OmnpeneneHne KOHKYPEHTHBIX  BO3MOJYKHOCTEH  OpraHU3alMH.
Meronst McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETNYECKOM OLICHKU IOJIOKEHUN U IEUCTBUM.

Crparernueckuil ananu3 uzaepxxek. [lonstue, KOHIENUMs U BUIbI
«IENOoYKH LeHHocTel». CpaBHUTENBHBIM aHaIu3 TPaAULIMOHHOTO
pacuéra ceOecTOMMOCTH IO CTAaThAM 3aTpaT U OLEHKH H3AEPXKEK 10
BUJIaM JI€ATEIbHOCTH.

KoHKypeHTHass yCTOWYMBOCTb OPraHU3AllMH, €€ CTPATEerM4ecKUi
MOTEHLIMA] U MO3ULIMOHUPOBaHUE Ha pbIHKE. [loaXxonbl K co3aaHUIO
KOHKYPEHTHBIX  IPEUMYILECTB: UMEIOUINECS]  pecypesl  —
KOHKYPEHTHbIE BO3MOXKHOCTH — KJIIOYeBas W/WIM OTIWYMUTEIbHAs
KOMIIETEHIIUSI — CTPATETHYECKH 3HAYMMBbIE AKTHBBI — KOHKYPEHTHOE
npeumyIiecTBo. @akTopbl KOHKYPEHTOCIIOCOOHOCTH MPEAIPUITUS Ha
pPBIHKE M CJaraéMple €ro KOHKYpPEHTHOro craryca. Pacuér
HEB3BCIICHHON W B3BEIICHHOM OLEHOK KOHKYPEHTHOW  CHIJIBI
opranuzaii. OCOOEHHOCTH 3aIMThl KOHKYPEHTHBIX MPEUMYIIECTB.

AHanu3 u BeIOOp
IyTeHN CTpaTeru-
Y4ECKOI'0
pa3BUTHUSA
COBPEMEHHBIX
OpraHu3aun

Mopens M. Iloprepa — #AMAEPCTBO HAa OCHOBE U3JEPKEK,
muddepeHManys, Haulydias CTOUMOCTh, KOHIIEHTPAlMH Ha y3KOM
CErMEHTE PbIHKA Ha OCHOBE HU3KHUX H3JIEPKEK U KOHIEHTpAllMU Ha
Y3KOM CErMEHTE WJIM HUIIIE PhIHKA Ha OCHOBE AU(PepeHInaInu.

Mogpens mno3unuonupoBanust Boston Consulting Group -
00BEMHOCTD, cHieMann3alus, (parMeHTaI1s U [aToBasi CUTYyaIusl.

OTajoHHble cTpaTeruud Ou3Heca: KOHILIEHTPUPOBAHHBIM pOCT
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(ycuwieHHe TO3MIIMM HAa pHIHKE, pPAa3BUTHUE pPBIHKA, pa3BUTHE
MPOJIyKTa), WHTETPUPOBAHHBIA pOCT (0oOpaTHas BepTUKAJIbHAS
WHTETpaIMs,  BIOEpel  MAyllas  BEpTUKaIbHAs  HMHTErpaus,
TOPU30HTAJbHAS MHTErpanus, KOMOWHUPOBAaHHBIE JCHCTBUS IO
WHTETpaIK), JUBEPCUDUIMPOBAHHBIN pPOCT (LIEHTPHpPOBAHHAS,
TrOpPU30HTAJIbHAS u KOHTJIOMEpaTUBHAas nuBepcuduKanys),
COKpaleHue (JIMKBUAAIMS, «cOOp ypoxkas», COKpaIleHne, CHUKECHUE
pPacxo/10B) U METO/IbI UX OIICHKHU.

Crparerun opraHu3anuii B 3aBUCUMOCTH OT HMO3MILIUU B OTPACIIH:
KOHKYpPEHLIUs B GOPMUPYIOLIEICS 0Tpaciiv, Ha AMHAMUYHBIX PbIHKaX,
B 3peNbIX OTPAcisiX, Ha JTame 3acTos WIHM CIaja, B CErMEHTHPO-
BaHHBIX OTPACIIAX.

Crparerun COTPYIHUYECTBA: COIO3bI W TMAPTHEPCTBA, CIUSHUS
U TIOTJIOLIEHUs, OOpaTHBIE MpoLEcChl (pa3jelieHue, pa3belnHEHUE,
pacmakoBKa),  JIMIICH3UPOBaHWE,  (paHYAW3HHT,  COBMECTHBIC
MPEIPUATHS U Jp.

[Ipou3BoacTBEHHBIE CTpaTeruu (pa3MelieHne, ClenuaIn3anusi,
00BEMHOCTB), TEXHOJIOTHYECKHE (PaBHOMEPHOE OJIHOHAIPABICHHOE
COBEpIICHCTBOBAHHUE, TEXHOJOTHYECKHI  CKAuOK, XaOTHYECKOE
JIBIKCHHWE,  IUIABHBIC/MIIIOOOpa3HbIe  KOJEOaHWs), PECypCHBIE
(npuByieueHue, COEpPEKEHWE) H HWHHOBAIIMOHHBIC (Omopa Ha
COOCTBEHHBIEC CHJIBI, KOOMEpAIUs ¢ MapTHepaMH, 3aKylKa HOBHUHOK)
U METOJIbl UX BBIOODA.

OcobenHoct (DMHAHCOBOTO CTPATETUYCCKOTO TUIAHUPOBAHUS U
ero 3agauu. OCHOBHBIE PA3HOBUIHOCTU (UHAHCOBON CTpaTeruu:
npuBJeUYeHHE (UHAHCOBBIX PECYPCOB, (PMHAHCOBOE WHBECTHPOBAHUE
U yIpaBjieHHue noprderneM eHHbIX OyMar.

Crparerun ymnpaBieHHs puUcKamMM M obOecrieueHus: (hUHaHCOBOMU
YCTOWYMBOCTH OpTraHM3AllMM: HEyYyacTHe B PHUCKOBAaHHBIX BHJAX
NEeSITETPHOCTH, — palMOHAIM3anusi  (MHAHCOBOH  JESTETHHOCTH,
KOMIIGHCAIMsI PHUCKOB, HUX pasleneHue (cerperauus), nepeaaya
(Tpancdepr).

I'maBHble HampaBlIeHHS KagpoBOMl cTpaTermd H  (PaKTOpHI,
BIMSIOIIME Ha ee BhIOOp. Pa3sHOBMAHOCTHM KaJpOBOHM CTpaTervu:
npuBJICYeHHE W OTOOp TMepcoHana (aKTUBHAs/TIACCHMBHAs), €ro
pa3BUTHE (TpaaMLIMOHHAs/UHTETpaTUBHAS ), nepeMenieHue
(ropu3oHTaNbHAsA, BEpTUKANbHAsS, MapaielbHas) u Ap.

Crparerndyeckuii MapKeTHHT ¥ €ro 3HAa4YeHHWE B YIPABICHUHU

KOMMEPYECKO-XO03AMCTBEHHOMU JEATEIIbHOCTBIO COBpPEMEHHBIX
OpraHu3aIuu.
[IponyxToBbie CTpaTeruu: YCOBEpILIEHCTBOBAaHHE  TOBapa

(Bapuanuss u Moaudukanus), uHHOBauusg (AuddepeHumanus u
muBepcudukaims), snumuHanusg. Monens WM. Ancodda (marpuma
«TPOAYKT — PBIHOK») W e€ conaepxkaHue (oOpaboTka pBIHKA, €ro
pacupeHue, pa3BUTHe NPOIYKTa, TUBepcudUKaIus).

IleHoBbIe CTpaTeTuu: «CHSITHE CITUBOKY,
NPOHUKHOBEHHNE/BHEIPEHUE Ha PBHIHOK, CPEAHME IEHBI MO OTpaciu,
CJIEZIOBaHUE 3a JIMJCPOM, NPECTIDKHAS IICHA, «IICHXOJIOTHYECKAsD»
[IeHa, KOMMYTAaTHBHAas DPEIYKIHs IEH, CKOJb3siee (AUCKPETHOE),
muddepeHIMpOBaHHOE, 3TalUTapHOE, MaKeTHOE U 3aBJEKaTelbHOE
1IEeHOOOpa30BaHUEe, YCTAaHOBIICHHUE 1I€H Ha JIOTIOJIHAIOLINE U TOOOYHBIE
NPOAYKTHL. B3amMOCBS3b IIEHBI M KadyecTBa MPOAYKTAa — CTPAaTETHH
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MPEeMHUATFHBIX HAICHOK, TIyOOKOTO TMPOHUKHOBEHHS HA PBIHOK,
MMOBBIMICHHON  IIEHHOCTHOM 3HAYMMOCTH, 3aBBINICHHON  ICHBI,
CpeIHEro ypoBHS, T0OPOKAYeCTBEHHOCTH, oOrpabieHws/OnedoBaHus,
MOKA3HOTO OJIeCKa M HU3KOM LIEHHOCTHON 3HaYMMOCTH.

Pacnipenenurensubie (Jloructuueckue) crpaTeruu: UHTEHCUBHOE
(MaccoBasi/mucriepcHas JTUCTPUOBIONINS ), AKCKJIFO3UBHOE
(KOHLIEHTpUpPOBaHHAs TUCTPHOBIOLHS ), CEJICKTUBHOE u
MHTEpaKTUBHOE (TpsAMas IucTpuObronus) pacnpeaeneHue. Ctpareruu
«BTAIIKUBAHUS» U «BTSITUBAHUS»: WX MPEUMYIIECTBA U HEIOCTATKH,
CPaBHHUTEIbHBIN aHATH3.

KoMMyHHKAIIMOHHBIE CTpaTeTHd B OOJACTH PEKIAMBI, CBSI3CH C
00LIECTBEHHOCTHIO, CTUMYJIMPOBAHUS COBITA, IEPCOHATBHBIX MPOJIAXK,
OpsIMOTO  MapKeTWHTra, OpeHJAWHra, CIOHCOPWHTA,  MPOJYKT-
rieiicMenTa. MaTrpuila COOTHOILIEHUSI PacXOJ0B Ha MPOABMXKEHUE U
[IEHbl Ha TPOAYKIHIO — CTPATETMH WHTEHCHUBHOTO W MACCHBHOTO
MapKEeTHHIa, CTPATETUX MIMPOKOTO U BHIOOPOYHOI'O MPOHUKHOBEHHUSI.

AHann3 METOIOB
peanu3anus
CTpaTeruu

['maBHBIE 3amauyy, NOJUTUKA, IPOLENYPHI, NPAaBWIA U METOJbI
pean3alyy CTPATEruH.

Crpateruss M OpraHuM3allUOHHas CTPYKTypa: IIpOBEpKa Ha
coorBercTBUE. lloaXOBl K IPOEKTUPOBAHMUIO CHCTEM YIPABICHUS,
aZIeKBaTHBIX BBIOPAHHOM cTpaTerud. YIOpaBlieHWE 10 LEJsIM.
VhpaBieHue 1O CHWIBHBIM U Cl1a0bIM CHUTHaJaM: OCOOEHHOCTH
pearupoBaHHs. Ha HUX CO CTOPOHBI MEHEKMEHTA OpraHU3aluu.
AKTHBHOE U PEaKTUBHOE YIIPaBJICHHUE.

ApnanTanusa nepcoHana K u3MeHeHus M. DakTophbl, ONpeaesaronme
WHIVBUAYAJIBHOE M TPYIIIOBOE CONPOTHBICHHE CTPATErMYE€CKUM
U3MEHEHUsAM.  VICTOYHMKM  CONpPOTHUBIECHHUSA.  XapaKTEPUCTUKH
pasNMYHBIX TOAXOMOB K THpoOjeMe YyHpaBiIeHHS B YCIOBHIX
CIIOHTaHHBIX N3MEHEHUH. [IpunynurenbHbIN MOAX0. K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro HpUMEHEHHUs. AJaNTHUBHbIE
WU3MEHEHUs. Y IPaBICHUE KPU3UCHON CUTYyalUEH.

IIponecc cTparern4yeckoro KOHTPOJISA: YCTAHOBJICHUE IOKa3aTelen
JUIi  OLEHKM XOJa pealn3auuu crpareru. Peamusauum u
KOPPEKTUPOBKA CTPATETHH.
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4. OBPAZOBATEJIBHBIE TEXHOJIOI'MHA

Nudopmannonsbie
Ne Haumenosanue Bunnr (bopman
. U 00pa3oBaTeIbHbIE TEXHOJIOTUU
/11 pasnena y4eOHON PabOThI
1 2 3 5
Jlexusg 1 BBoanas nexknus
1 Benenue C IIPUMEHEHUEM CIIaliA-IPOEKTOpa
B JMCLUIUINHY CamocrosrenbHas | KoHcynbTupoBanue
pabora Y TIPOBEPKA JIOMAIITHUX 3aJJaHuN
IIOCPEJICTBOM 3JIEKTPOHHOH MOYTHI
Jlexuus 2 Jlexuus-Busyanuzanus
C IPUMEHEHUEM CIIal-IPOEKTOpa
Konnenmus u oduias p AP p
[TpakTueckoe O6cyxaeHne npoOIeMHBIX BOITPOCOB
METOA0JIOTUs .
2 3aHsTHE 1 U BBINIO-JTHEHUE NPAKTHUUECKUX 3aJJaHUN
CTpaTErnyecKoro
[TonroroBka K 3aHATHIO HA OCHOBE U3YUYEHUS
MEHEKMEHTa o
CamocrosiTenbHas | HICTOYHUKOB U PO(hecCHOHAIbHON
pabota JUTEpPaTyphl
Jlexmus 3 Jlexuust ¢ pa300pOM KOHKPETHBIX CUTYaLHi
MeToms: OO6cyxneHne mpoOJIEMHBIX BOIIPOCOB
[TpakTruyeckoe U BBIIIOJTHEHHUE MPAKTUYECKUX 3a/laHUM
CTPaTEru4ecKoro
3aHsATHE 2 [TonroroBka K 3aHATHIO HA OCHOBE U3YUYEHHUS
3 | anaymza oTpaciau .
. UC-TOYHUKOB U POdeccuo-HaIbHOM
U KOHKYPEHTHOH
CamocTodTenbHas | IUTEpaTyphbl
CUTyalluu
pabora
Jlexuus 4 Jlexuus-Busyanuzanus
MeTob1 H ! Y Hu
C IPUMEHEHUEM CIIalI-IPOEKTOpa
CTPaTEruuecKoro
IIpakTHueckoe Ob6cy:xeHne npodIeMHBIX BOIIPOCOB
aHaJln3a pecypcoB .
4 3aHATHE 3 U BBINIOJTHEHHE MPAKTUYECKUX 3a/laHUH
Y KOHKYPEHTHBIX
. [TonroroBka K 3aHATHIO HA OCHOBE U3YUYEHHS
BO3MOXKHOCTEN o
CamocrosTenbHas | HICTOYHUKOB U MPO(ecCHOHAIbHON
OpraHu3aluu
pabota JUTEPaTyphl
Jlekusa 5 Jlekuus-susyanusanus
C IPUMEHEHUEM CIIaNA-TIPOEKTOpa
Monenu 1 METOAEI p A-np P
. [TpakTueckoe OO6cy>xaeHne npoOIeMHBIX BOIIPOCOB
BbIOOpa cTparerui .
5 3aHsTHE 4 Y BBINOJHEHNE IPAKTUYECKUX 3aJaHUM
pa3BUTHS COBpeMe-
o ITonroroBka K 3aHATHIO HA OCHOBE U3Y4YECHHUS
HHBIX oprau3anuii | CaMmocTosTenbHast o
aGoTa MCTOYHUKOB U MPOPECCHOHANTBHON
P JUTEPATYPHI
Jlexuus 6 Jlexuus-Buzyanusamnus
C IPUMEHEHUEM CIIalA-IPOEKTOpa
Metonst TIpaxrnyeckoe OO6CyX1eHHe MPOOIEMHBIX BOIIPOCOB
6 | peanusauun 3aHATHE 5 ¥ BBITIOJTHEHHE MPAKTUYECKUX 3a1aHUM
CTpaternn CamocTosTenpHas | 1IOATOTOBKA K 3aHATHIO HA OCHOBE M3y4YEHHsI
pa6ora HCTOYHUKOB U NPO(HECCHOHAIBHON
JUTEPATyPHI
[TpakTrueckoe 3amuTa pe3yiabTaToB
Pemienue 3aHaTue 6 KENC-CUTyaluu
KelCc-CUTyalnun CamoctosarenbHas | [TonroroBka nToroBoil KOHTPOJIBHON PabOTHI

pabota

B popmate PowerPoint
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B nepuos BpeMEHHOro MNPUOCTAHOBIICHUS MOCELIEHUS OO0YYarOIIUMHUCS
nomemiennit u tepputopun PITY. nns opranuzanuu yuyeOGHOro Impoiiecca ¢
MPUMEHEHUEM JJICKTPOHHOTO OOYyYEHUsI M JUCTAaHIHOHHBIX O0pa30BaTEbHBIX
TEXHOJIOTM MOTYT OBITh HCIOJB30BaHbl  CJEAYIOIIUE OO0pa3oBaTEbHbBIC
TEXHOJIOTUU:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKIIUH B PEKUME PEATTBHOTO BPEMEHHU;

— DJICKTPOHHBIC YYCOHWKH, ydeOHbIE TOCOOHWsS, HAay4dHbIC W3JaHUS B
AJIIEKTPOHHOM BHUJIE U IOCTYN K UHBIM JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpPCaM;

— CHCTEMBI JJIs1 3JIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIbTallMU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

5. OHEHKA INVTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA

5.1. Cucrema oneHUBaHUA

Makc. konuuecmaso 6annos
Dopma koHmpos 3a oony pabomy Beezo
Texymuii KOHTPOJIb: 60 6auIoB, B T.4.:
- OTIpOC 3 barta 15 GaynoB
- paboTa Ha ceMHHape, BKI0Yas pa3dop KehcoB 7 6ansoB 35 GayoB
- TECTHPOBAHHE 10 6anoB 10 GayoB
[TpomesxyTouHas arTecTanus 40 6annos
(3auer)
Htoro 3a ceMecTp (AMCUMILIUHY) 100 OamsoB

[TosyyeHHBI COBOKYIHBIM PE3yJbTAaT KOHBEPTUPYETCA B TPAAULIMOHHYIO
OIKAJy OLEHOK W B IIKaJly OLEHOK EBpONENHCKON CHCTEMBI IIEpeHoca
u HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBUU C HIDKE MPUBEICHHON TaOIUIICH.

100-6annvnas wixana Tpaouyuonnas wixana lxana ECTS

95 -100 A
8394 OTJINYHO B

68 — 82 XOpOLIO 3aYTEHO C

56 — 67 D

50 55 yIOBJICTBOPUTEITHHO E
20—49 FX
0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TEHO F
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5.2. Kputepuu BbICTABJI€HNSI OLEHKH MO IMCHUIIMHE

Bannwl/
Llxana ECTS

Ouyenka
no OUCyunuHe

Kpumepuu oyenxu pezyriomamos o6yuenus
no OUCYUnIuHe

100-83/
AB

«OTIAUYHOY /
«3a4TEHO
(oTmyHO)» /
«3a4TEHO»

BeicraBnsiercs  oOywaromiemycs, €ciad OH INIyOOKO U
IIPOYHO  YCBOWJI TEOPETUYECKMM M  MPAKTHUYECKUI
MaTepHaj, MOXKET MPOAEMOHCTPUPOBATh ATO HA 3aHATUAX
U B XOJI€ IPOMEKYTOYHON aTTECTALIUU.

OOyuyaromuiics UCYEPITBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jaraeT yuyeOHbI MaTepuai, yMEeT yBSA3bIBaTh TEOPUIO C
IIPAKTUKOM, CHpaBIseTCs C pelleHHeM 3ajad npodeccu-
OHAJIbHOM HAIpaBJIEHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
IIPABUIIBHO OOOCHOBBIBAET IPUHSATHIC PEIICHUS.

CBobOonHO oOpueHTHpyeTcss B yuyeOHOW W mpodeccu-
OHAJILHOM JIUTEpaType.

OneHka MO NUCHMIUIMHE BBICTABIAIOTCS OOydYarOMIeMyCs
C YyYETOM pE3yJbTAaTOB TEKYIIEW U INPOMEKYTOYHON
aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«xoporioy /
«3a4TEHO
(xoporo)» /
«3a4TEHO»

BricTraBisiercss oOydaromiemycsi, €ciidi OH 3HAeT TEOpeTH-
YECKUM M NPAKTHYECKHUM Marepuai, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJ€ MPOMEKYTOUYHOU
aTTeCTaly, HE JI0IYCKasl CYLIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiics NpaBWIBHO NPUMEHSET TEOPETHUUYECKHE
IIOJIOKEHUs ~ NPH  PELIEHUM  IPAKTUYECKUX  3a]ay
npoeCCUOHAILHONM  HANpaBIEHHOCTH PA3HOTO YpPOBHS
CJI0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIs1 3TOTO HaBBIKAMU
U IpUEMaMU.

JlocTaTOYHO XOPOLIO OPUEHTHPYETCS] B y4yeOHOW M Ipo-
(beccuoHaIbHON JIUTEpaTypE.

OneHka Mo JUCHUIUIMHE BBICTABIAIOTCS OOydYarouiemycs
C Y4Y€TOM pE3yJbTATOB TEKYyIIEHW M IPOMEKYTOYHOU
aTTECTALlUN.

Komnereniuu, 3akperui€éHHble 3a TUCHMILIMHOMN, chopmu-
POBaHbI HA YPOBHE — «XOPOILIHIY.

67-50/
D,E

«YIOBJIETBOPH-
TeNbHOY /
«3aUTEHO

(ynosnerBopu-
TEJILHO)» /
«3a4TECHO

BrictaBisiercss oOyuaromieMycs, €Ci OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKMA W MPAKTUYECKUU Marepual,
JIONyCKaeT OTAeNbHbIE OUIMOKHM HpU €ro M3JI0KEHUHM Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuaromuiicss UCTIBITHIBAET OINpeeIEHHBIE 3aTPyTHECHUS
B IIPUMEHEHUN TEOPETHUYECKUX MOJOKEHUN MPU PEIICHUH
MPAKTUYECKHUX 3a]a4 MPopeCCHOHATHLHON HAPaBIEHHOCTH
CTaH/IaPTHOTO YPOBHS CIJIOKHOCTH, BIaJeeT HeoOXOoau-
MBIMH JIJIS1 3TOTO Oa30BBIMM HAaBBIKAMU U MPHEMaMHU.
JleMOHCTpUpYET AOCTAaTOYHBIH YPOBEHb 3HaHUS Yy4eOHOI
JIUTEPaTyphl 110 JUCLUIIIMHE.

OneHka Mo JUCHUIUIMHE BBICTABISAIOTCS OO0yYarouiemycs
C Y4Y4€TOM pE3yJbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTeCTalUU.

Komnerenmuu, 3akperui€éHHble 3a TUCHMILIMHON, chopMu-
pPOBaHbI HA YPOBHE — «JAOCTATOYHBINY.
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bannw/ Oyenka Kpumepuu oyenxu pe3ynomamog 06yyeHus
Hlxana ECTS no OuCyuniume no OuCyunIuHe
49-0/ «HEeynoBIeTBOpUTE | BricTaBisiercss oOydaromeMmycsi, €cid OH HE 3HaeT Ha
F.FX JIBHOY / 0a30BOM YpPOBHE TEOPETHUCCKUI U MPAKTUUCCKUN MaTEpH-
HE 3aUTEHO aJI, JOomycKaeT rpyOble OMMUOKMA TMPU €ro W3JIOKEHUU Ha

3aHATHAX U B XOJI€ IPOMEKYTOUYHOM aTTECTAlUH.
OOyuaronuiicss MCHBITHIBAET CEPbE3HBIC 3aTPyIHEHHS B
IIPUMEHEHUH TEOPETHUYECKUX IIOJIOKCHUH IPU PELICHUU
MPAKTUYECKHX 3a7]ad TPOPeCCHOHATFHON HAPABICHHOCTH
CTaHJApTHOI'O  YPOBHA  CIOXHOCTH, HE  BIAJCET
HEOOXOUMBIMU JJIS1 3TOTO HABBIKAMU U MIPUEMAMHU.
JlemoHcTpupyeT  (parMeHTapHble  3HAaHUSA  y4eOHOH
JUTEPATYPBI 110 JUCLUILIMHE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydYaroUleMycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIIEW M IMPOMEKYTOYHOU
aTTECTaLlUU.

KommnereHun Ha ypoBHE «JIOCTaTOYHBIIN), 3aKPEINIEHHBIE
33 AMCLUUILUIMHON, HE COPMHUPOBAHBI.

Texywuii konmpoaw

HpI/I OOCHHBAHHWH YCTHOI'O OIIpOCa M y4aCTHUA B AUCKYCCHM Ha CCMHHApPC

YUYUTBIBAKOTCA:

— CTEIMEHb PACKPBITHUS cojiepkaHust maTepuaina (0-2 6anna);

— H3JI0KCHHUC MaTCpHala (FpaMOTHOCTB pe€un, TOYHOCTHb HCIIOJIb30BaHHA

TCPMHUHOJIOTHHM KW CHMBOJIMKH, JOTHYCCKAA IIOCIICAOBATCIIbHOCTL H3JIOKCHUA

matepuana (0-2 6amna);

— 3HAHUE TEOPUU HM3YYECHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-

YUBOCTH MCTOJB3YEMbIX NPU OTBETE YMEHUI 1 HaBbIKOB (0-1 Gam).

HpI/I OOCHMBAHWHN TCCTHPOBAHUSA YUYHUTBIBACTCA KOJIMYCCTBO IMPABHUIIBHBIX

OTBETOB 00YyUaIOIIero, KX bl U3 KOTOPbIX olleHuBaeTcs ot () 1o 1 6amnna.

[Ipu oLleHMBaHUHU Kelica yUUTHIBACTCS:

— TIOJHOTA BBIMOJHEHHOW PAa0OTHI (3aJaHHWE BBHITIOJHEHO HE TOJHOCTHIO

W/WIM JOMyIIEHbl JIB€ U OoJiee OMMOKKM WIM TpU U 00Jiee HETOYHOCTH) —

3 Oamna;

— 00OCHOBAaHHOCTbH COJICP>KAaHUS W BBIBOJIOB PabOTHI (3a7aHUE BBHITIOJHEHO

MTOJIHOCTEIO,

HO

000CHOBaHUE

COACPKaHHUA MW  BbIBOJOB HCIOCTATOYHBI,

HO pacCyXJIeHUs BEPHBI) — 5 06aIIOB;
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- pa60Ta BBIIIOJIHCHA ITOJIHOCTBIO, B PACCYKACHUAX H 00OCHOBAaHHHU HET

po0eIIoB WK OITMOOK, BO3MOKHA OJTHa HETOYHOCTb — / OaJIJIoB.

IIpomedxcymounas ammecmayusi (9K3ameH)

[Ipu mpoBeaeHUN MPOMEKYTOUHON aTTECTAIMHA CTYJICHT JOJDKEH OTBETHTH
Ha 3 Bompoca (ABa BOIpPOCa TEOPETHUECKOTO XapakTepa W OIMH BOIPOC
MPAKTUYECKOTO XapaKkTepa).

[Ipy olleHWBaHWU OTBETAa HA BOMPOC TEOPETUYECKOTO XapaKTepa
YUUTHIBACTCS:

— TEOpPETUYECKOE COJEp’KaHUE HE OCBOCHO, 3HaHME MaTepuajga HOCHUT
dbparMeHTapHbIi XapakTep, HaIMYKe rpyobIx omnOok B oTBeTe (1-3 Oamna);

— TEOpPETHUYECKOe COJEp)KaHHe OCBOCHO YAaCTHUYHO, JIOMYIIEHO He Oosee
JIBYX-Tp€X HEJI0YETOB (4-7 6aioB);

— TEOPETUYECKOE COAEpPXKAHUE OCBOECHO IOYTH IMOJHOCTHIO, JOMYIIEHO
He OoJsiee OJHOrO-IByX HEIOYETOB, HO OOydaromuics cMor Obl UX HCIPaBUTh
caMocTosTeNbHO (8-11 6aioB);

— TEOpPETUYECKOE COJEp)KaHUE OCBOCHO IIOJHOCTBIO, OTBET MOCTPOEH
1o coocTBeHHOMY iany (12-15 6ansos).

[Ipu omeHWBaHMM OTBETA HAa BOMNPOC TNPAKTHUYECKOTO XapakTepa
YYHATHIBACTCS:

— oTBeT coaepKuT MeHee 20% npaBuiibHOTO pemenusd (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHoro perieHus (3-8 6amion);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO perenus (9-10 6amion).

5.3. OueHouHbIe cpeacTBa (MaTepHAJbI) 1Sl TEKYIIEro KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAlluN 00y4aloIIuXcs
10 JUCHUILUIHHE

No KonTponupyemeie HanmenoBanue
n/m pa3elnbl TUCIUTUTMHBI OIICHOYHOT'O CPEJICTBA
1 Brenenue B quCIMIinHy CobecenoBanue (Jluckyccusi)
2 Konnenmus u 0611as METO0I0THS Omnpoc, o6cyxkaeHne MPoOIeMHBIX BOIIPOCOB,
CTPATETH-9YeCKOr0 MEHEDKMECHTA pelIeHne MPAKTUIECKHX 3a/1a49, TCCTHPOBAHHE
3 MeTtonsl cTparerudeckoro ananuza | Ompoc, 06cyxaeHrne mpoOIeMHBIX BOTPOCOB,
OTpaciii ¥ KOHKYPEHTHOW CUTYalluu | pelIeHHEe MPAKTUICCKHX 3a]1a9, TECTHPOBAHHE
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Meroasl CTpaTernyecKoro aHaausa
4 PECYPCOB U KOH-KYPEHTHBIX
BO3MOKHOCTEHN OpraHU3aLuU

Ompoc, 06cyxkaeHue mpoOIEeMHBIX BOITPOCOB,
pelIeHre MPAKTUIECKHX 3a71a49, TECTUPOBAHHE

AHanu3 1 BBIOOp Ty Tei
Omnpoc, 00CcyxaeHne MPOOIEMHBIX BOIIPOCOB,

5 CTPaTErHYeCKOTO Pa3BUTHS
. pelleHre MPaKTUYECKHX 3a/1a4, TECTUPOBAHHE
COBPEMEHHBIX OpraHH3aIHi
5 AHanmn3 MeToJI0B pa3paboTKH Omnpoc, 00cyxaeHne MPOOIEMHBIX BOIIPOCOB,
CTpaTerHu pelleHre MPaKTUYSCKHX 3a/1a4, TECCTUPOBAHHE
Pemenue keic-cutyauuu 3amura pe3yabTaToB KeUC-CUTYyaIuu

CDODMBI MNUCbMCHHOI'O KOHTPOJIA.

Tecmwur — 31O TIpocTelimiasi opmMa KOHTPOJIS, HAMpaBICHHAs HA MPOBEPKY
BJIQ/ICHUSI TEPMUHOJIOTHYECKUM aIlapaToM, COBPEMEHHBIMU HMH(OPMalMOHHBIMU
TEXHOJOTMSIMM M KOHKPETHBIMU 3HaHUSIMH B o0nacth (yHIaMEHTalIbHBIX U
MPUKIAJAHBIX JUCLHILIVH.

Tect cocrouT u3 HEOONBIIOTO KOJMYECTBA 3JEMEHTAPHBIX 3a/1ay; MOXKET
IPEIOCTABIATh BO3MOXKHOCTh BbIOOpa W3 MEpPEYHs OTBETOB, 3aHMMAET YacTb
yue6Horo 3aHsaTus (10—-30 MUHYT); NpaBUIIbHBIE PELLICHUS Pa30UPAIOTCS HA TOM K€
WIM CIIEAYIOIIEM 3aHATHH; 4aCTOTa TECTUPOBAHUS ONPEIEIAETCS IPENOIABATEIEM.

B pamkax mnpenomaBaHusi IUCUHUIIIUHBI «CTpaTernyeckuii MEHEIHKMEHT
IPUMEHSIOTCS CIIEAYIOIINE BUABI TECTUPOBAHUS:

1) BXOIHOE TECTHPOBAaHHE — OSTO COBOKYITHOCTh CTaHIIAPTU3UPOBAHHBIX
METO/IOB U CPEICTB, OCYIIECTBIISIIOUIMX MOHUTOPUHI NMPEEMCTBEHHOCTH 3HAHUU
MEXIy CTyHneHsIMH oOpa3oBaHMs. Takoil THUI TECTHUPOBAHUS pa3pelacT JBa
BOIIPOCA: BBISIBJICHUE CTENEHU BIAJICHUS Oa30BBIMM 3HAHUSMH, YMEHUSIMH,
HaBbIKaMHU, HEOOXOAMMBIMU [UIsl Hadaja OOy4YeHHUs, U ONpEJCJICHHE CTEIEHH
BJIQJICHUSI HOBBIM MaTEpHUAJIOM JI0 Hadajia ero uzydeHus. Kpome toro, rmno3posser
OLICHUTh YPOBEHb M CTPYKTYPY OCTATOYHBIX 3HAHMM HAa MOMEHT Hayajaa HOBOU
CTYTICHH O0YUYEHUS U CKOPPEKTUPOBATH YUCOHBIN MPOIIECC;

2) TpeABapUTENILHOEC  TECTHPOBAHWE  TaKXKEe  NPEACTABISCT  COOOM
COBOKYMHOCTh CTaHJAPTU3WPOBAHHBIX METOJAOB M CPEACTB OCYLIECTBICHUS
MOHHMTOPHHTIA C IIEJIbI0 OMPECNICHUSI CTETIEHN YCBOSHHS 3HAHUM 00ydJaromuMuct,

KOTOpBIE N3YYAJIUCh Ha MPEALIECTBYIOIIMX dTANax y4eOHOTo Ipouecca;
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3) Tekyllee TECTUPOBAHUE OCYIIECTBISICT MOHUTOPHHT  PE3yJbTaTOB
y4eOHOro Ipoiecca C Ielbl0 JUArHOCTUKM XOJa Yy4eOHOro rmpoiiecca IO
JUCLUIUIMHE, COMTOCTABJISAS PeAIbHBIE PE3YJIbTAThI C 3alIPOrPAMMHUPOBAHHBIMU;

4) TeMaTHYeCKOE TECTUPOBAHHE OCYIICCTBISICT MOHUTOPHHI YCBOCHHS
OTJIEJBHBIX JIIEMEHTOB UJIM CUCTEM HJIEMEHTOB M0 JUCLMILINHE;

5) UTOroBOE TECTHPOBAHWE MO3BOJSET OCYIICCTBISATH MOHUTOPHHT 3HAHHA
10 BCEMY U3yUYEHHOMY MaTepuaiy.

Ketic-memoo. Tlom xeticom mpu 3ToM moHUMaeTrcs TekeT (mo 25-30
CTpaHMI[), KOTOPBIM OMHCHIBAET CHUTYyallMl0, HEKOTJa WMEBIIYI0O MECTO B
peanbHOCTA. B 3TOM €ro oTyiMuMe OT UHBIX CUTYAllMOHHBIX 33/IaHUI, HAIPUMEP
nenoBoit urpel. Keiic mnpencrarisiercs oOydaromMMcs B TE€YaTHOM BHUJIE W
MYJIbTUMEINA.

CTtpykTypa © coOjAepXaHUE Keiica BKIIOYAIOT: MPEIbSIBICHUE TEMBI
nporpaMmMbl U y4eOHOro 3aHsTUS, NPOOJEMBbI, BOIPOCOB, 3aJaHMs; MOJIO0OHOE
ONMKMCAHWE TMPAKTUYECKUX CHUTYyalluid; COMYTCTBYIOIHME (AaKThl, TOJOXKECHHUS,
BApUAHTHI, AJIBTEPHATUBBI; YUE€OHO-METOAMYECKOE oOecreueHue (HarIsaHbIH,
pa3gaTOYHbIM WM JAPYrOM WILIFOCTPATUBHBIA Marepuas, pekomeHpauuu «Kak
paboTath C KeiicoM»; IUTepaTypa OCHOBHAS U JIOMOJHUTENbHAS;, PEXXUM PabOThI €
KeWCOM; KPUTEPUH OIIEHKH PabOTHI TI0 ATaram).

[enu kelic-MeToa PEATIOIATAOT:

— AaKTUBU3AIMIO OOyYaromuxcsi, 4YTO, B CBOK O4YEpelb, TOBBIIIACT
3 PekTUBHOCT, TPOPECCHOHATHLHOIO OOYYEHHUS;, TMOBBIIIEHUH MOTHUBAIIUU K
y4eOHOMY MpOIIecCy;

— MpUOOpeTeHHE HABBIKOB aHAIW3a Pa3IMYHbIX MPOodheCcCHOHATHHBIX
CUTYaLU;

— OoTpabOTKy yMeHHMH paboThl ¢ WH(OpMaluMed, B TOM YHUCIEC YMEHHS
3aTpedoBaTh JIOMOJHUTEIBHYI0 HWH(OOpPMAIUIO, HEOOXOMUMYIO ISl YTOYHCHHS
CUTYallUH;

— MOJIEIMPOBAHUE  PEIICHWM, TPEICTaBICHUE  PA3JIUYHBIX  IJIAHOB

JICUCTBUI;



19

— MpHOOpEeTEeHNE HABBIKOB MPUHATHS HambOosee 3PGEeKTUBHOTO PEIICHUs
Ha OCHOBE KOJUIEKTUBHOT'O aHAJIN3a CUTyalluu;

— MpPUOOPETEHNE HABBIKOB YETKOIO U TOYHOI'O M3JIOKEHMSI COOCTBEHHOU
MO3UIMH B YCTHOW U MHUCbMEHHOMN (popMe, 3aIIUThl COOCTBEHHOIN TOUKHU 3PCHHUS,;

— MPHOOPETEHHE HABBIKOB KPUTHYECKOTO OIECHUBAHUS PA3TMYHBIX TOUYEK
3peHUs], CaMOaHAJIN3a, CAMOKOHTPOJISL U CAMOOLICHKH.

PaGotas  Ham  pemenweM — Kelica, oOydarommiicas — mpuoOpeTaer
po(eCcCUOHATIbHBIE 3HAHUS, YMEHMSI, HABBIKU B PE3YJITATE aKTUBHOM TBOPUECKOI
pabotel. OH camMoOCTOSTENBHO (HOPMYIUPYET IEIU, HAXOAUT U CcoOHpaer
pa3nuuHyr0 HMH(pOpPMAIHIO, aHAIM3UPYET €€, BBIABUTACT TUIOTE3bl, HIIET
BapHaHTbl pelleHuss MpoOiemMsbl, (HOPMYIHPYET BBIBOABI, OOOCHOBBIBAET
ONTUMAJbHOE pelIeHne cutyaruu. llporecc pemieHus, TPOMEXKYTOUYHBIE U
UTOTOBBI pe3yJIbTaThl pabOThl OO0yYalOUIerocs IO PELIEHUI0 Kelica CTporo

KOHTPOJIUPYIOTCH.

IHPUMEPBI TECTOB

1. C10BO «cTpaTerus» NePeBOIUTCS ¢ IPEeYecKOro si3bIKa, Kak:
a) CTPOMTH IPABUIIBHBIN IIJIAH CPAKCHHS,

b) uckate 1eNb IS CTPEIBI;

C) CTpeMHTBhCS K mode/e;

d) moctuup anredpy cpakeHus;

€) MOJYYHTbH CTATyC CHUIBHEHIIIETO;

f) BecTm apmuio.

2. Konuenuus crpareruu I'eapu MuHudepra B/o4aer:

a) IJaH, TNepPCNeKTHBY, NMO3UIMI0 Ha PbIHKEe, NPUHIUAN TOBeIeHUS,
ILUIyTOBCKHE MPHEMBI;

b) myts k moOene, IMjaH, MPUOPHUTETHI MOTPEOHUTENCH, MPOodecCHOoHATH3M
MepCOHaJIa, MPOrPaMMy MPOJIBHKEHUS PO TYKIIHH;

C) NPUHIMI TOBEACHUS, MPOAYKTOBYIO TMOJUTHKY, MpaBHIa IMPOJIAK,
MO3UIINIO0 HAa PBIHKE, TPUOBUTBHOCTB;

d) mpenHasHaueHWe TPEANPUATHS, IUIAH, IUIAIIApM IS [POPHIBa,
pEyMHOXKEHUE TMOKa3aTelNeH, MmIaTeKecoCOOHOCTh;

€) maMsATh MPOIUIOro, IMOWCK MPHUMEPOB IS IOJPaKaHUs, IMPEOIOJICHUES
npobsieM,  MPEBOCXOJICTBO  HAJ  MPOTUBHUKOM,  MpeoOpa3oBaHHe
(mepecTpoiKy mpeanpusITUs);
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[IEPEOLCHKY  IOJIOXKEHU B  IIPOCTPAHCTBE,  IIJIAH, IIOBBILIECHUE
IIPOU3BOJIUTEIIBHOCTH, NATEHTOBAHUE IIOJE3HBIX NPOEKTOB, MPECTHXK
MPEANPUATHUSA.

Bblﬁepl/lTe 3 qucjia NMPEATOKECHHDbIX BapHaHTOB YCJ10BHE,

orpaHnmvyuBamiece B pea.m;noﬁ I[CJ]OBOﬁ NMPAKTUKE YTBEPKIACHUE, YTO
«CTparteruda A0J/I’KHa 3ajaBaTb HAIIPaBJACHHUCEC)) .

a)
b)

c)

d)

B OpraHu3allid HEPEIKO BO3HUKAIOT HU3BECTHBIE CIIOKHOCTH B JEJie
00BbEIMHEHUS U arperupOBaHUS PA3IMYHBIX CTPATETUN IPYT C APYTOM;
mobasi cTparerusi, Kak W Jirodas Teopus, €CTh YIPOIICHUE, HEeU30eKHO
HCKa)KaIoIIee peaIbHOCTb;

ONpEACICHUE NPEANPUATHS YEpPEe3 €ro CTPATETHI0O MOXKET OKa3aTbCs
CJIMIIIKOM YIPOIIEHHBIM, BIUIOTh JI0 MCIIOJIb30BAHUS CTEPEOTHUIIOB, B
pe3ysbTaTe Yero OCTAIOTCA HE3aMEUEHHBIMHU Pa3Max M CJI0KHOCTh CaMOW
CHCTEMBI,

ype3MepHas KOOpAHMHALWS JIEUCTBUM BEIET K yTpaTre PYyKOBOJICTBOM
KOMMNaHuu nepudepuifHOro 3peHusi, B CBSI3U C YEM OHO HEPEJKO
WTHOPHUPYET MOSBICHUE HOBBIX BO3MOXHOCTEM;

paHee BHIOPAHHBIN OpPraHU3alNMel cTpaTern4eCcKuil Kype MoXKeT, Kak
HIOPAMH, 32CJIOHUTH YIPOKAOUIHe el MOTeHIUAJIbHbIE OIMIACHOCTH;
MpEANPUATHE, KaK IIPABUJIO, HE BIMSAET HAa OKPYKECHHUE, a TOJIBKO II0JI HETO
IIOJICTPANBAECTCH.

4. o onpenesenuro O.C. Buxanckoro, «¢puiaocodpuio 1 npeaHasHAYeHHUeE,
CMBICJI CYIIECTBOBAHMS JIIO00T0 NPEANPUSITHS» BHIPAXKAET €ro:

a)
b)
c)
d)
e)
f)

yCTaB;
CTpaTerus;

OM3HeC-TIJIaH;

MHCCHS;

MO3UIINS HA PBIHKE,
YUIpEIUTETBHBIA TOTOBOP.

5. OpueHTanuIo HA Oyayllee MPeANoJIaraT:

a)
b)
c)
d)
e)
f)

cTpaTernyeckoe BUJACHHE U CTPATEerHyecKass MUOIHUSA;
CTPAaTETHYECKUM ONIIOPTYHU3M U CTPATETUYECKOE BUICHUE;
CTpAaTETUYECKUN Ipeid M CTPaTeruIeCKUil OMMOPTYHU3M;
CTpPaTETUYECKAsi MUOIUS U CTPATETMYECKUIN OIIIOPTYHU3M,;
CTpAaTETUYECKOE BUJCHUE U CTPATETUICCKUN Ipeid;
CTpAaTETUYECKUN Apei( U cTpaTeruniaeckas MUOTIHS.

6. OpueHTANIIO HA HACTOSIIIIEE TPEIN0JIAraloT:

a)
b)
c)
d)

CTpPATErM4eCcKOe BUICHUE U CTPATETMYECKAs MUOTIHS;
CTpPATErM4eCKUi ONMMOPTYHU3M U CTPATETHUECKOE BUJICHHUE;
CTpPaTeru4ecKui aApeid 1 crpaTrern4ecKMi ONMOPTYHU3M;
CTpaTEru4yecKasi MUOIUS U CTPATErHYECKHUM ONMOPTYHU3M;
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) cTparerndyeckoe BUACHUE U CTPATErHnYeCKui npen;
f) crparermyeckwmii npeiid u cTpaTernueckass MUOIIHSI.

/. Ilpouecc pa3padoTkm crpareru, mo Aprypy Tommcony-miaamemy u
A. Jx. Crpuxkiaenny Ill, npeacraBiasier co0oii mnoc/ie10BaTEJIbHOCTD
CJIeYIOIIMX IeHCTBUI:

d) OILIEHKY pe3yJbTaTOB JEATECILHOCTH, OTCICKUBAHNE U3MEHEHHI B Cpelie U
BHECEHUE KOPPEKTUPOBOK — IOCTAHOBKY LI€JE€H — YBSA3KY U oOecreueHue
COBMECTHBIX COIJIACOBAHHBIX JEWCTBUN JJISl JAOCTHXKEHHs OOLIeN Lemu —
pa3pabOTKy CTpaTerMy — BOIUIOIIEHUE MW pEaIN3alMI0 CTPATeTUd —
(OpMyJIMPOBKY CTPATETMUYECKOIO BUJEHUSI U MUCCHUU;

b) mocraHoBKY 1eneit — yBA3KYy H 0OecreueHre COBMECTHBIX COTIIACOBAHHBIX

JNEUCTBUM 1 JOCTHKEHUsT  oOmed 1enu —  QopMyJIHpOBKY
CTPaTErM4ecKOro BHUJEHUS W MHUCCUM — pPa3pabOTKy CTpaTerud —
BOIUIOIIEHUE M peaNu3aldi0 CTPAaTeTMH — OLEHKY pe3yJIbTaTOB
NEATEIbHOCTH, OTCICKUBAHUE W3MEHCHUHM B CPEIE UM BHECEHHUE
KOPPEKTUPOBOK;

C) hOpMYJIHPOBKY CTPATErMUESCKOTO BHJICHUS U MHCCHU — ITOCTAHOBKY IICJICH
— YBS3KYy U oOecreYeHue COBMECTHBIX COTJIACOBAHHBIX JEHCTBUM JIst
JOCTUKEHUS 00I11IeH 11eu — pa3paboTKy CTpaTEeruu — OLIEHKY pe3yJIbTaTOB
JNEATEIbHOCTH, OTCICKUBAHWE W3MEHEHHMM B CpEA€ U BHECEHUE
KOPPEKTHUPOBOK;

d) mocraHoBKy 1ienel — GOPMYITHUPOBKY CTPATETHUECKOTO BUICHUS U MUCCHU
— pa3pabOTKy CTpaTeruu — BOIUIONIEHHWE M peaju3allui0 CTPATeTUU —
OLICHKY PE3yJbTATOB ACATEIIBHOCTH, OTCIEKUBAHUE U3MEHEHUUN B CpPENE U
BHECEHHUE KOPPEKTUPOBOK;

e) GopMyJTHPOBKY CTPATErnYecKOro BUAEHHUSI H MHCCHH — MOCTAHOBKY
nejeii — pa3padoTKy cTparerud — BOILUIONIEHHME M Peau3alulio
CTPpaTerMu — OLEHKY Ppe3yJbTaTOB /AeSITeJIbHOCTH, OTCJICKUBAHHE
U3MEHEHUH B cpe/le 1 BHeCEHHEe KOPPEKTHPOBOK;

f) paspaboTky cTparermm — yBS3KY W OOECICYCHHE COBMECTHBIX
COTJIACOBAHHBIX JIEUCTBUM JIs1 JOCTHIKEHUS OOIIEH 1IN — BOIUIOIIEHUE U
pealn3aluilo  CTpPaTEerMd — OLEHKY  PE3YyJbTaTOB  JEATEIbHOCTH,
OTCJICKMBAHUE W3MEHEHUW B CpEIE U BHECEHHE KOPPEKTUPOBOK —
(GOpMYITMPOBKY CTPATErHYECKOTO BUACHHUS U MUCCHUHU.

8. CtpaTeruyeckoe BUIEHHE — ITO:

a) meneBas QPYHKIMsS OpPraHM3alldk WK €€ TJaBHas LEjlb, TO €CTh TO, PaIu
4ero oOHa Oblla yuYpekIeHa M 4YeMy IIOJAYMHEHO Bce €€
(byHKIIMOHUPOBAHMUE;

D) COBOKYNMHOCTh COCITMHEHHBIX BOCAMHO HAMEPCHHH M TMPAKTHYCCKUX
NEUCTBMI IO  OCYINECTBICHHMIO HHBECTUI[MOHHBIX  BIOXKEHUH M
00ECIICUEHUIO  3aJlaHHBIX  KOHKPETHBIX  (DPMHAHCOBO-D)KOHOMHYECKHX,
IPOM3BOICTBEHHBIX, COLUAIBLHBIX U MHBIX PE3YJILTATOB;
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C) yBsi3ka W oOeCleueHWe  COIVIACOBAHHBIX  JCHCTBUH  MEXIY
MoJIpa3ieICHUs MU KOMIIaHUH JIsl TOCTHXKEHUS O0IIen 1eNH;

d) xoHmenTyaaM3aus KOMMEPYECKOW W/HIIM XO3SHCTBECHHOW JEATCIIBHOCTH
OpraHH3aLNH;

e) oOecrieueHre  (QYHKIMOHUPOBAHUS  YNPABISIEMBIX  IPOIECCOB  Ha
MPEANPUATHH B paMKaXx 3a/IaHHbIX 1apaMETPOB;

f) MapmpyT nBM:KeHHs OpraHu3anuu B Oyaylee, KOTOPbIii ONpeaeasioT
TeXHOJIOTHH, LeJeBble ayIMTOPUM, reorpapuyeckue W TOBapPHbIE
PBIHKH, NIEPCIIeKTHBHBbIE BO3MOKHOCTH U €€ 00pa3, KaKoil OHA J0JIKHA
CTaTh BIIOCJIEACTBUM.

9. B conep:xanue ¢GopMyJIMPOBKHA MUCCHH, coriacHo moaen U. Aucodda
— JI. AbGensi, 00s13aTeJILHO JOJIKHBI OBbITH BKJIIOYEHBI COCTABJISIONIUE (1e6ast
Yacmo), OTBEYAIONIHEe HA CJIEAYIOIIe BONPOCHI:
a) IIeNIK ¥ 3aJ1a4d, TOBAPbI M YCIYTH, TEXHOJOTUHU U 3HAHUS,
b) nenu u 3amaumn, TOBaphl U YCIYTH, KIIMSHTHI U 3aKa3UUKH;
C) LeiIW W 3aJa4d, TOBapbl M YCIyTH, (UHAHCOBBIC M IPOM3BOJICTBEHHBIC
MoKa3aTellu;
d) ToBaphI M yCayru, KIMEHTHI H 3aKa3YHKH, TEXHOJIOTMU W 3HAHUSI;
€) TOBapbl W  YCIAYrH, TEXHOJOTMM W 3HaHUS, (UHAHCOBBIC W
MIPOU3BOJICTBEHHBIE TOKA3aTEH,
f) ToBapwl U yCIIyTH, TEXHOJIOTHU U 3HAHUS, HOPMATUBBI U HHCTPYKIIHH.

10. Cerb oteneit Ritz-Carlton, mponarangupymomasi, 4T0 KOMIAHHS
«HEYCTAaHHO 3200THTCSI M 00ecneYyuBaeT MAKCHUMAJIbHBIIE KOM(OPT KaKIOMY
rocTi0, TapaHTHPYeT camoe Jydlllee WHIAMBHAYyaJbHOe O00CTy:KMBaHUeE,
KOM(QOPT, CHIOKOIHYI0 U U3BICKAHHYIO 00CTAHOBKY, a €€ MepCcoHaJ, 0Jaroaaps
CBOEMY OrPOMHOMY OMNbITY, CO3JaéT aTrMocdepy YWOTa H 0JAronoJIy4us,
YJIOBJIETBOPSIET J1akKe HeBBbICKA3aHHbIE MOKeJIaAHHA IOCTei», JOHOCHT, TAKHM
o0pa3om, 10 norpeduTeICH:

a) colep)KaHHUEe CBOCH COIMAIbHOM MOJIUTHKH;

b) Mmuccuio;

C) Ou3HEC-H[IEHO;

d) pexmamHbIi JIO3YHT;

€) KOpIOPaTHBHYIO KYJIbTYPY;

f) cucremy menemxmenta kadectBa (ISO) B chepe okazaHus TOCTHHHYHBIX

YCIIYT.

11. OcnHoBHasi ueab ¢upmbl, no YyrBep:xkaeHurww Hrops Amncodda,
3aKJII04aeTcs B:
a) MaKCHMHU3alHH J0JITOCPOYHOI MPUOBLILHOCTH;
b) mepeBoje AeATEIBHOCTH KOMITAHUH B TJI00aIbHBINA MacITao;
C) MaKCHMMaJIbHOM YJOBJICTBOPEHUH IMOTPEOHOCTEH MOKYIIATENICH;
d) mocTmKeHMHM TMPEBOCXOJACTBA HAJ KOHKYPEHTAaMH [0  HU3JEPiKKaM,
ACCOPTUMEHTY U KaueCTBY MPOIYKIIHH,
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) IuaepcTBEe B TEXHOJOTHAX U IPYTUX WHHOBAIIMSAX;
f) yBemuueHnuu monu peIHKA.

12. IIpuemaeMocTh LeJieil 03HAYAET:

d) TOTOBHOCTh IEPCOHANA 3aTpavyMBaTh YCWIUS, HEOOXOAUMbBIE IS
JOCTYDKCHUS LIETICH;

b) B3amMHYI0 TONJCPXKKY IIEJCH, IOCKOJIbKY BCE OHHM paboTaloT u
JOTOJHSIOT IPYT APYTa;

C) ompenenéHHOCTS IIeicii BO BpEMEHH;

d) xoJMYecTBEHHYIO OIICHKY IIEJICH U CTETIEHU UX PE3yJIbTATHBHOCTH;

e) y4éT meJeii KJIMEHTOB U MAPTHEPOB 10 OU3HeCY;

f) mocraHOBKY peajbHBIX IIeNICH.

13. KosnmyecTBeHHBIE 3HAYCHHUA IIeJIeld MO3BOJISIET OLEHHUTH MOKa3aTeJb

a) JOCTHKMMOCTH;
b) com3zmepumoctu;
C) pPCAMCTUYHOCTH,
d) coBmecTumoOCTH;
€) IpUEeMIIEMOCTH;
f) peneBaHTHOCTH.

14. B npouecce ynpasiaenuss mno ueiasim I[lurep JIpykep ompenessia

CJICAYIOIYIO MOCJICA0BATC/ILHOCTD 3TAIIOB:

a) pa3paboTKa reHepaJbHOM IENU U MOJIENICH B COOTBETCTBUH C MPOTHO30M
PBIHOYHOW CUTyallud — ONpEAENIeHHE 3afad sl KaXXJ0Tro YPOBHSA
yIpaBJIEHUS — OLIEHKA UMEIOIINXCS PECYPCOB — peanu3alus 1ueiei u 3agad
— OLICHKA JOCTUTHYTHIX PE3yJIbTaTOB — KOPPEKTUPOBKA LEJIEH U 3a1ady;

b) pa3paboTka reHepaabHON IEIH U MOALECICH B COOTBETCTBUU C MPOTHO30M
PBIHOYHOM CHUTyallUM — ONpeNeJeHUuEe 3aJad [ KaxAoro YpOBHS
YIIPaBJICHHUS — OLEHKa JEWCTBYIOIIEH OpPraHU3alMOHHOM CTPYKTYpBI
YIIPABJICHUS — KOPPEKTUPOBKA LIEJEN U 3a/1a4 — peanu3aus Uejaen 1 3a1ad
— OLICHKA JOCTUTHYTHIX PE3yJIbTaTOB;

C) pa3paboTka reHepajJbHOW IeNN U MOJIIEINICH B COOTBETCTBUH C MIPOTHO30M
PBIHOYHOW CHUTyallud — ONpEAEJ]IeHUE 3aJad [Js KaXXJI0ro YpPOBHS
yOpaBjieHuss — pa3paboTka IUlaHa JCHCTBUH W IPOrPaMMHBIX
MEpONpUSATU — pealn3anusi Leled W 3aJad — OILIEHKAa JOCTUTHYTBIX
pEe3yJIbTaTOB — KOPPEKTUPOBKA LI€JIeH U 3a/aY;

d) paspaGorka reHepajJbLHOH IeJH M TOANEIeHd B COOTBETCTBHHM C
MPOrHO30M  PBIHOYHOM CHTyallUM — OLIGHKAa JelCTBYHOILel
OPraHM3alMOHHOM CTPYKTYPbI YIIPABJIEHHUS — ONpeieIeHre 3a1a4 1A
KA/10T0 YPOBHS YIIPaBJIeHHUs] — peaJin3alus mejaei u 3a1a4 — OIleHKA
JOCTHTHYTBIX Pe3yJIbTATOB — KOPPEKTHPOBKA 1ieJieil u 3a1a4;

e) pa3palOoTKa reHepaJbHOM e U MOIIe/Ie B COOTBETCTBHH C MPOTHO30M
PBIHOYHOM CHUTyallMM — ONpeleJeHUue 3aaad s KaXJoro YpOBHS



24

YHOpaBJIICHUA — OCHKAa UMCIOIINXCA PECYPCOB — pCain3ala HCJ’ICﬁ H 3a1a4
— OIOCHKA JOCTUTHYTBIX PE3YJIbTATOB — KOPPCKTHUPOBKA I.ICJ'ICfI H 3a1a4.

15. [To muHenno penaxkrTopa xypnHaaa '‘Fortune' Yoarepa Kuuesna, Ha
MpaKTHKe M3 BCero KoJau4ecTBa CHOPMYJIHPOBAHHBIX OPraHU3ANUAMH
cTpaTeruii peajusyercs TOJbKO:

a)
b)
c)
d)
e)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (L/2);
66,6% (2/3);
80% (4:5).

16. Haylca, n3yvyammasi BOCHHbIC CTPAaTCIruv, Ha3bIBa€cTCH .

a)
b)
c)
d)
e)
f)

17.

CTpaTeapXUTEKTOHUKOM;
CTPAaTETEMUKO;
CTpaTeMeTpHUeH;
cTparerpaduei;
CTpaTereMaTUKOM;
CTpaTeHHKEHEPHUEH.

Kunaccuyeckasi  (opmyJiMpoBKa  cTpareru, Impexae  Bcero,

noJapa3ymeBaeT:

a)
b)

c)

d)

CUCTEMY KOHCYJIbTAI[MOHHON TOMJCPKKH, AaHATUTUYECKOM OLEHKU U
HE3aBUCUMOM IKCIIEPTU3bI OTEHI[MAIa OpTraHU3allUH;

YCTaHOBJICHHE Ileiecoo0pa3Horo Habopa JelcTBUM, 00eCTIeUrBaIOIINX
MOBBINIEHWE TOJIe3HOTO AhdexTa Ha EeAUHUILy COBOKYIHBIX 3aTpart
peCypcoB;

BBICIIIMI 3aKOH, KJIFOU€BOE TPEOOBAHME WIIM BAKHEUIINNA UMIIEPATHUBHBIN
IPUHIIUI, PYKOBOACTBYSICh KOTOPBIM KOMITAHUSI MOXET BBIIOJIHUTH CBOE
npeIHa3HAYCHHE, UCTIONHSIS 0053aTEbHOE;

NMOMCK IUIAHA JeMCTBHH N0 PA3BUTHIO U 3aKPEIJIECHMI) KOHKYPEHTHBIX
NPeuMylIecTB NPeaNpusiTHs;

paboTy PYKOBOAMUTENECH pa3MYHBIX PAHTOB [0  PpalMOHAIM3ALUU
MPOIIECCOB TUIAHUPOBAHUS, VYIPaBICHUS M KOHTPOJS 3a JBH)KCHUEM
MaTepUalibHBIX PECYpPCOB, KaJpoB, (UHAHCOB, MHGOPMAIUU W TPOUUX
MOTOKOB B PA3JIMUHBIX OPTraHU3aIMOHHBIX CUCTEMAX;

NEeSATEIBHOCTh MO0 M3YYEHHUIO pbIHKA, pa3pabdOTKe, paclpeleieHUuI0 Hu
MPOJIBUKEHUIO TOBAPOB [IJIsI OCYIIECTBICHUS CIEIOK KYIUTU-TIPOJIaXKU, C
MOMOIIBI0  KOTOPHIX  HAWJIY4YIIAM  O0pa3oM  JOCTUTAIOTCA  LIETHU
OpraHU3alUU U YAOBIETBOPSIOTCS MOTPEOHOCTH MOKYIATEIEH.



18.

25

BoiOepuTe H3 uYHMcIa NpeNJOKEHHBIX BapHAHTOB YCJOBHe,

OrPAHUYHMBAKOIIECe B peaJbHONl [1eJ0BOH NPAKTHKe YTBep:KIAeHHe, YTO
«CTpaTerusi MMeeT MHOTOYPOBHEBBIIl XapaKTep»:

a)
b)

mrobast cTpaTerusi, Kak U Jiro0asi TeopHsi, €CTh YIPOIICHHE, HEH30EKHO
HCKa)KaIOIl[ee PealIbHOCTb;

OIlpeJ/leIeHue MPEAIpUATHS Yepe3 €ro CTPATEerHi0 MOXKET OKa3aTbCs
CIIMIIKOM YIPOLIEHHBIM, BIUIOTH JO HCIOJB30BAaHUS CTEPEOTHUIIOB, B
pe3yJbTaTe 4ero OCTaloTCSd HE3aMEUCHHBIMU pa3MaxX U CIOXKHOCTh CaMOii
CHCTEMBI,

ype3MepHass KOOpAWHALWs BenET K yTpare PYKOBOACTBOM KOMIIAHUU
nepuepuifHOrO0 3pEeHHs, B CBA3M C YEeM OHO HEPEIKO WIHOPHUPYET
HOSIBJICHHE HOBBIX BO3MOKHOCTEH;

paHee BBIOpAaHHBIM OpraHu3aluell CTPaTErMYecKUi Kypc MOXKET, Kak
[I0paMu, 3aCIIOHATH YTPOXKAIOIUE €1 MMOTEHIINAIbHbIE OTIACHOCTH;

B OPraHu3aliH HepeAKO BO3HHKAKT HM3BeCTHbIE CJI0:KHOCTH B Jejie
o0beJUHEHHUs] W arperupo-BaHUsl Pa3jJMYHBIX CTpaTeru aApyr c
APYroMm;

MpeNnpusITHEe, KaK MPaBUIIO, CAMO HE BIUSET HA OKPYKEHHE, a TOJBKO MO/
HETO I0/ICTPauBaETCH.

19. Teopus 7 «C», mnpenjiokeHHAss KOHCAJTHHIOBOIl KOMIaHUe
"McKinsey"', BKiI4YaeT ciaeaywinne 3JeMeHTbl MEHEIKMEHTa «yCHelHOoW»
OpraHu3alum:

a)
b)
c)
d)

e)

CTpaTeruio, CTPYKTYpy, CIy>KEOHbIE CBSI3U, COTPYJHUKOB, COBMECTHBIE
LIEHHOCTH, CO3TA3aTEeNIbHOCTh, CHHEPTU3M;

CTaOUIILHOCTh COCTOSIHUSA, CUCTEMBI, CTPOTYIO0 CyOOpAMHALINIO, CTPYKTYPY,
CTaHIIapThl, CTPATETHIO, CTHIIb;

COTPYIAHMKOB, COBMECTHbI€ LEHHOCTH, CHCTEMbl, COBOKYINHOCTH
HABBIKOB (CIIOCOOHOCTH), CTPYKTYPY, CTPATEIrHI0, CTHJIb;
CaMOYIpaBIIEHUE, CTPATETHI0, COJIPYXKECTBO C COLIMYMOM, CTaHAAPTHI,
CUCTEMBI, COIPOTUBJICHUE CUIIHHBIM CONIEPHUKAM, CTUJIIb;

CTPYKTYpY, COTPYAHHKOB, COBMECTHBIE [ICHHOCTH, CTPATETHIO, CTAHAAPTHI,
CHUHEPTU3M, CTAOMIBHOCTH COCTOSIHHS;

COLIMAJIbHYI0  TOJHUTHKY, CEKBECTHMPOBaHHE CIydallHbIX  COOBITHIA,
CTPaTETH0, COBOKYITHOCTh HABBIKOB (CIIOCOOHOCTH), COTPYIHHYECTBO,
CBSI3H, CTPYKTYDY.

20. Muccusi opraHu3aniiu, B IEPBYI0 o4epe/b, onpenesisieTcs yepes:

a)

b)

neJeByK0 GyHKUHMIO MJIM TJIABHYKO LleJIb KOMIIAHWH, TO €CTh TO, Paau
yero OHa ObLIa y4pexkJaeHAa M YeMy NMOJAYMHEHO BcCe €€ JajibHeillnee
(pyHKknuoHMpOBaHueE;

COBOKYITHOCTh COCIMHEHHBIX BOCIUHO HAMEPEHUM U TMPaAKTUYECKUX
NEUCTBUI 1O  OCYIIECTBJICHUIO HMHBECTUIIMOHHBIX  BIIOXXEHUU U
o0eCcreYeHN0  3aJlaHHBIX  KOHKPETHBIX  (YMHAHCOBO-DKOHOMUYECKUX,
MIPOU3BOJICTBEHHBIX U COLUAIIBHBIX PE3YJIbTATOB;



c)

d)

21.
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MapuIpyThl JBWKEHUS OpraHu3alud B Oynyliee, OINpeAelisionye
TEXHOJIOTHH, IEJEeBbIe ayJUTOPHH, Treorpaduueckue U TOBApHbBIE PHIHKH,
MEPCTIEKTUBHBIE BO3MOXKHOCTH M €€ 0o0pa3, Kakoil OHa JOJDKHA CTaTh
BIIOCJIEJICTBUH;

YBS3KY U OOECHEUYEeHHE COTJIACOBAHHBIX JCUCTBUH MEXAY CIIy>kOaMu H
MoJIpa3IesICHUsIMU JJIs1 JOCTHOXKEHUSI 0011eH 11eru;

s exTuBHOE (PYHKIIMOHUPOBAHKE YIPABISEMBIX IPOIIECCOB B paMKax
3aJIaHHBIX TAPAMETPOB;

JNOCTI)KEHHUSI,  BOIUIOIIEHHBIE B  HOBBIE  TEXHOJIOTHM, CpPEICTBa
KOMMYHUKAIIMH, TPOMBIIUICHHbIE O00pa3lbl HOBOM TEXHUKH, HOBBIC
METO/Ibl TEXHMYECKOT0 M OPraHu3allMOHHOTO YIOpaBieHUS U T.I.,
3arJIaHUPOBAaHHBIE K BHEJPEHUIO B TPOU3BOACTBO U COIUANBHYIO cepy.

K o0si3aTesibHbIM 0a30BbIM 3JIeMEHTAM JUIPUIKCKON MOIesH

MUCCUU OTHOCATCSH:

a)
b)
c)
d)
e)
f)

MIPOTHO3bI, UJIEH, LIETH, TTO3UIHS,

HWCTOYHUKH PECYPCHBIX MOCTYIUICHUM, LIEJIN, TO3ULIUS, PE3YJIbTATHI;
MIPUOPHUTETHI, LIEJIH, [IEHHOCTH, CTAHIAPTHI IOBEACHUS;

VHUIIMATUBBI, TO3UIIMS, KITMEHTOOPUEHTUPOBAHHASI MTOJIUTUKA, TPUOBLIb;
1eJIM, MO3ULHs, HEHHOCTH, CTAHIAPTHI IOBEICHMS;

MOTCHIIMAJ, AKTUBBI, KOPHOPATUBHAS JTHUKA, CBSI3M C MApTHEpPAMH IO

Ou3Hecy.

22. Ctpemuienue cetu pecropaHoB Long John Silvers «crarp Jyqmeii

CE€ThIO

pecTopaHoB OBICTPOro OOCHAYKMBAHUS B AMepHKe 3a CYET

NPeJIOKeHUsST KasKI0MY MOCETHTENI0 BKYCHBIX, 3I0POBbIX M HEIOPOruX 0JI10]
U3 pbIObI, MOPENPOAYKTOB M UBILIAT, a4 TaK:Ke ObICTPOr0 W BEKJIUBOIO
00CJIy’>KUBAHU» — ITO:

a)
b)
c)
d)
e)
f)

€€ J10JITOCPOYHBII KYPC;

MHUCCHSI;

Ou3Hec-mpolece;

PEKJIaMHBIH JIO3YHT;

COCTAaBJIAIOIIAs] KOPIIOPATUBHOTO UMUIXKA,;
naTTepH (MIPUHIUI TOBEACHHUS).

23. llesin opraHu3anuu NpeacTABJIAIOT CO00ii:

a)
b)

c)
d)

CHOCOOBI, MPUEMBI BO3JICHCTBUS CyOBbEKTa HA OOBEKT yIpPaBICHUS;
KOHKPeTHble KOHEYHbIe COCTOSIHMSI MJIH :KejaeMmble pe3yJibTaThl,
KOTOPBIX XOTAT JOCTUTHYTh YJIEHbI OPTraHu3alnu, padoTas BMecTe;
NPU3HAKH, KQUeCTBEHHO WJIM KOJMYECTBEHHO XapaKTEPU3YIOIINE TEKYIIee
COCTOSTHUE TIPEATIPUSTHS;

OOBEKTHI OKPYIKAIOIIETO MHPA, UMEIOIINE MOJOKUTEIbHYI0 3HAYNMOCTD,
TO €CTh TO, YTO CIY>KUT YJOBJIETBOPEHUIO KaKWX-IHOO MOTpeOHOCTEN
JIIOJIEH;



e)

f)
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COBOKYMHOCTb CPEJCTB yHOPSAIOYECHHS, BOCIPOU3BOJCTBA U OOHOBJICHUS
COIIMAJILHOM CTPYKTYphl KOMIIAHMM B IEISAX TyMaHWU3allUud TPy.a,
CO3/IaHUsI YCIIOBUM, OJIArONMPUSATCTBYIOIIMX COBMECTHOM paboTe, a Takke
CBOOOTHOMY U BCECTOPOHHEMY Pa3BUTHIO KaXIOTO €€ COTPYAHUKA,
KOHKPETHBIE BEJIMYUHBI WU MOKA3aTeNH, XapaKTEPU3YIOIIUE T€ UIU UHbIC
CBOMCTBA CUCTEMBI, COCTOSTHUE JTUOO PEKUM pabOThl OpraHu3aINY;.

24. Jlenenue meJieil HA «CTPaTernyecKue» U «TAKTHYECKHE» MO3BOJIsieT
NMPOBECTH CJCAYIOIUNA MPU3HAK UX KJIaccupuKaumm:

a)
b)
c)
d)
e)
f)

00/1aCTh AEATEILHOCTH,
cdepa peanusainy,
dbyHKIIMOHATBHAS 00J1aCTh,
COJIep)KaHMUE;

CTeneHb Ba;KHOCTH;
OTHOIIIEHUE K Cpejie.

25. IlocTpoeHue «aepeBa ueJiei» NpeaNnoJaraer MocjaeI0BaTeJIbLHOCTh
CJIeYIOIIMX IeHCTBUI:

a)

b)

c)

d)

reHepajibHas 1eJlb — MOJLEIM — OCHOBHBIE NPOOJEMBbI — HaIpaBJICHUS
paboT — HEOOXOUMBIE CPEJCTBA U YCIOBUS — UCTOYHUKH PECYPCHBIX U
(pMHAHCOBBIX MMOCTYIUICHUN;

reHepaibHas LeJb — OCHOBHBIE MPOOJIEMbl — MOJLENHM — HalpaBICHUS
paboT — 3amauu — HEOOXOAMMBIE CpPEJCTBA M YCIOBUS — HMCTOYHUKH
peCYpCHBIX U (PUHAHCOBBIX MOCTYTLICHUH;

reHepajibHasl LeJb — MOALEJH — OCHOBHbIE NMPOOJIEeMbI — 3aJa4yu —
HampaBJieHUusT padoT — Heo0OXoAUMbIe CpeACTBA W YCJIOBHA —
HCTOYHMKH PeCyPCHBIX U (UHAHCOBBIX NOCTYNJICHUH;

reHepajibHas 1eJlb — MOALENH — 3aJaud — pacnpeneseHue ueiaei u 3aaay
M0 MCHOJHUTEISIM — HEOOXOJUMBbIE CpPEJCTBA M YCIOBUS — HCTOYHHUKHU
PECYPCHBIX U (PMHAHCOBBIX MOCTYIUICHHM.

reHepajibHas 1eJ1b — 3aJa4M — MOJUENIN — HalpaBJIeHUs] pabOT — OCHOBHbIE
po0JIeMbl — HEOOXOANMBIE CPEJICTBA U YCIOBUS — HICTOYHUKU PECYPCHBIX
1 (DMHAHCOBBIX MOCTYIUICHU;

reHepaibHas Ledb — MOALEIM — 3aJadyd — HalpaBleHUs padoT —
HEOOXOJMMBIE CpEACTBA U YCIOBUS — MCTOYHMKH pPECYpPCHBIX H
(MHAHCOBBIX MOCTYIUICHUI — paclpeiesiCHHe TIeJIei, 3a7a9 U peCypcoB 10
VICIIOJTHUTEIISIM.

26. PaccraBbTe cTpaTernu B MOPsiAKE UX 3HAYUMOCTH JIJIsl KOMIIaHUM (10

Hapacraroueii):
d) KOpIOpaTHBHAs CTpaTerusi — Ou3Hec-cTpaTeruss — (QyHKIMOHATbHAS
CTpaTerus — OneparoHHast CTPATerus;
b) OusHec-cTpaTerusi — OmeEpalMOHHAs CTpaTerus — (QYHKIHMOHAIbHAS

CTpaTerusi — KOprnopaTuBHasA CTPATET s,
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C) (yHKIMOHANBHAS CTpaTerusi — OMepalMOHHAas CcTpaTerus — Ou3Hec-
cTpaterus — KOpIopaTuBHas CTPATETrHs;

d) omepanmonHass ctTpaterus — OW3Hec-cTpareruss — KOpPIOpaTHBHAS
crparerus — QyHKIMOHAIbHAS CTPATETHSL;

e) Ou3Hec-cTpaTerus — KOpIOpaTHBHAS CTpaTterus — (QyHKIMOHATIbHAS

CTpaTerus — ornepaluoHHasl CTPATErus;
f) omepammonnasi crparerusi — pyHKUHOHAJIBLHASI CTpaTerusi — OU3Hec-
cTpaTerusi — KOPNOPaTUBHAS CTPaTerusl.

27. «/leJ1I0BBIMH» B CTPATErHY€CKOM MEHEI)KMEHTE HA3hIBAKTCH:
a) (YHKIMOHAIBHBIC CTPATCTUH;

b) omepanmoHHBIE CTpaTeTHH;

C) MapKETHHTOBBIC CTPATCTHUH;

d) mHCTpyMEHTAJIbHBIC CTPATEeTUH;

€) OM3Hec-CTpaTerum;

f) KopropaTHUBHBIC CTPATETHH.

28. Temn pa3BuTHS PpPbIHKA, PaBHbI TeMIaM pPOCTAa HAaceJIeHHs,
XapaKTepeH JUISA CTAANHU )KU3HEHHOT0 HKJIA OTPACIN:

a) 3apOoKJICHHC,

b) pocr;

C) pa3BEpTHIBAHUE,

d) 3penocts;

€) HaCBIIIEeHHE;

f) cokpaienue.

29. Ha cragum 3apo:KIeHUs OTPACIM NPHOPUTET OTAAETCH PelIeHuI0
Takoil QyHKIMOHAJIbHOM NMP00JIeMbl, KaK:

a) (UHAHCHI,

b) mpousBoOACTBO;

C) nayuHnble uccienosanus (HUOKP);

d) ynpaBneHue nmepcoHaIoM;

€) JOCTIIKEHHE PEeHTA0CTBHOCTH MPOIAK;

f) umKeHepHO-TeXHUYECKOEe 00eCIIeUCHNUE.

30. Ecam nuaamuka orpacau (D) Haxoaurest B rpannnax: 0,7 < D< 0,9,
TO TaHHAsI CHTYyallusl XapaKTepu3yeTcsi:

a) YCKOPEHHBIM Pa3BUTHEM PbIHKA;

b) MO3UIMOHHBIM POCTOM,;

C) cTarHaime;

d) cBopaunBaHmeM pbIHKA;

€) KpH3HCOM.

31. K naru Buaam (paxropam) koukypenuuu M. Iloptep otaenbHo He
OTHOCHJI:
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d) KOHKYPEHIIUIO MKy YIaCTHUKAMH OTPACIIH;

D) KOHKypeHTHOE naBiieHHWE TOTpPeOUTENeH, BBHI3BAHHOE HEOOXOIMMOCTHIO
B3aMMOJICHCTBHYSI C HUIMH U 0053aTEIIbCTBAMH TIEPE]] HUMU;

C) KOHKYPEHUHIO CO CTOPOHBI IIEHOBBIX H HEIIEHOBBIX (PAKTOPOB;

d) KOHKYpEHIIHIO MEX]y TOBapaMH-CyOCTUTYTaMH;

€) Yrpo3y cO CTOPOHBI MOSIBIICHUSI HOBBIX KOHKYPEHTOB B OTPaCIIH;

f) koHKypeHTHOEe naBjeHHWE TOCTABIIMKOB, BBI3BAHHOE HEOOXOJAUMOCTHIO
B3aUMOJICHCTBHS C HUMH U 00s13aTEIbCTBAMH TIepel HUMHU.

32. ¢ dexT 00yuaeMoCcTH OTpaKaeT TOT PaKT, 4TO:

a) HEOOXOIUMO TIOCTOSHHO H3y4YaTh KOHKYPEHTOB B OTPacid H IO
BO3MOKHOCTH ITEPEHUMATh Y HUX BCE camoe JIydIliee 1 MepeaoBoe;

b) M3aep:KKH Ha eIUHMIy NPOAYKIHHM CHIDKAKTCA 10 Mepe pocTa
KYMYJSATHBHOTO 00béMa BBIMMYCKA TOr0 WJIM WHOTO H3JeJusi B
pe3yJbTare NPOU3BOJACTBEHHOI 0 onbITA, HAKOIJIEHHOT O
NnpeanpusaTHEM;

C) UIS TOro, YTOOBI JOOWTHCS IIOCTABJICHHOW M W ONTHMH3HUPOBATH
3aTpaThl MO peanu3aldyd KaKoro-Tu0o MPOEKTa, HEOOXOIMMO, MPEexkJe
BCEro, COrjacoBaTb U  CKOOPJIMHUPOBATH  JESATEIBHOCTh  BCEX
3aJICCTBOBAaHHBIX B HEM YYaCTHHUKOB,

d) Bce opraHmM3anmu, Kak MpaBWIIO, NMEPMAaHEHTHO IBMXKYTCS BIEpEN — OT
crenuain3alid U KOHIEeHTpauud K  AuddepeHIupoBaHUI0 U
nuBepcudUKaIUY;

€) TOsIBJICHHE HOBOTO KayeCTBa, CTAHOBSIIETOCS JIOCTOMHCTBOM IIEJIOTO U
OTCYTCTBOBABIIIETO Y 00Pa30BaBIIIUX €T0 OTJEIBHBIX YaCTEH, TPOUCXOIUT
BCJICJICTBUE UX UHTETPAIIMN MEXITY COOO0M;

f) ecnu nenu opraHU3anUy HE JTOCTHXKAMBI C TIOMOIIBIO TIPEXKHUX CTPATETUH,
TO HEOOXOJUMO WM CKOPPEKTUPOBATh IICJIM, WM WCKAaTh HOBBIC
CTPAaTeTUYECKUE My TH.

33. ToBapbI-cyOCTUTYTHI — 3TO:

a) MPOMEKYTOUHAS TPOTYKIIHS;

b) B3auMOJIOMOIHSIONIME TOBAPHI;

C) w3Henusi, HaXOSAIIHECs Ha OJHOM CTaIH KU3HEHHOTO [IUKJIA;
d) B3ammMo3ameHsieMble MPOAYKThI;

e) noayhabpuKaThl;

f) ToBapwI-nUACPHI IPOTAK.

34. Ha ctagum pa3BépTbhIBAHUS OTPACJIU NMPUOPUTET OTAAETCH PellieHUI0
TaKkoi QyHKIMOHAJIBbHOM NMPO0JIeMbl, KaK:

a) (uHaAHCHI,

b) mpousBoacTBO;

C) Hayunble uccienoanus (HUOKP);

d) ynpaBneHue nmepcoHagoM;

€) JOCTIKEHHE PEeHTA0CTBHOCTH MPOIAK;



f)
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HHKCHCPHO-TCXHUYCCKOC obOecreyeHue.

35. C TOo4YkM 3peHUs]i NMPUOBLUILHOCTH KpaiiHe HeNpPHUBJIEKATEJLHOH M3
BCeX NPeAJI0KEHHbIX SIBJISETCH CUTyalus, Korjaa:

a)

b)

d)

COTIEPHUYECTBO MEXKAY KOMIAHUSIMH OYEHb CHUIIBHO, Oaphepbl BXOXKICHUS
Ha PBIHOK HHU3KH, KOHKYPEHLHsS CO CTOPOHBI MNPOAYyKTOB-3aMECHUTEIEU
YMEpEHa, a IPOAABLBI W MNOKyNATEId OKa3bIBalOT OJWHAKOBO CHUJIBHOE
JABJICHUE HA YCIIOBUS CLIEIIOK;

COINIEPHUYECTBO MEKIY KOMIAHUSAMHU OYEHb CUIIbHO, Oapbepbl BXOXKIECHUS
Ha PBIHOK BBICOKM, KOHKYPEHLIMS CO CTOPOHBI INPOAYKTOB-3aMEHUTEIICH
HU3Ka, a MPOJABLBl M IMOKYyNaTeId OKa3bIBAIOT IU((epeHINpPOBAHHOE
JABJICHUE HA YCIIOBHUS CIIEIIOK;

CONCPHUYECTBO MeEXKAY KOMIIAHMAMH OYeHb CHJIBHO, Oapbepsl
BXOK/ICHHMSl HA PHIHOK HM3KH, KOHKYPEHUHS CO CTOPOHBbI IMPOJXYKTOB-
3aMEHUTeJIell BbICOKA, a MNPOJABULI M MNOKYIATEJH OKa3bIBAIOT
OJMHAKOBO CHJILHOE JaBJICHHE HA YCI0BHUA CACI0K;

CONEPHUYECTBO MEXYy KOMIAHUSMU OYEHb CHIIBHO, Oapbephbl BXOXKICHUS
Ha PBIHOK BBICOKH, KOHKYDPEHIIMS CO CTOPOHBI NPOTYyKTOB-3aMEHHTENIEU
MaJa, MPOJaBLbI OKAa3bIBAIOT CHJIBHOE, a MOKYIATENIN — C1aboe aBICHHUE
Ha yCJIOBHUS CIENOK;

COTIEPHUYECTBO MEXAY KOMIIAHUAMU yMEpPEHHOE, Oapbephbl BXOKICHHS Ha
PBIHOK BBICOKH, KOHKYPEHIUMS CO CTOPOHBI INPOLYKTOB-3aMEHUTEIIEU
HU3Ka, TIPOAABIIBI OKAa3bIBAIOT c1aboe, a MOKynaTeln — CUIIbHOE JaBJICHHE
Ha yCJIOBUS CIEIOK.

36. Moaesanb nsitu BUA0B ((aKTOPOB) KOHKYPEHIIUM He MO3BOJISIeT:

a)
b)

c)
d)

e)
f)

MPOAHAIM3UPOBATH XapaKTEP KOHKYPEHIIMU B KOHKPETHOW OTPaCIIy;
OTIPEICIIUTH OOITYI0 CTPYKTYPY KOHKYPEHIIMU Ha PHIHKE;

M3YYUTh MPUPOAY KOHKYPEHTHOTO JaBJICHHS, co3daBaeMoro (akropamu
KOHKYPEHIIUY;

OLICHUTh CTENEHb BJIMSHHUS KOHKYPHUPYIOIIMX CHJI HA PBIHKE B JIAHHBIN
MOMEHT;

HANTH BO3MOYKHOCTH KOMIIEHCAIIUA KOHKYPEHTHOTO J1aBJICHUS;

3aJ10KUTh B TOBAp (QYHKIUM U CBOIiCTBAa, HandoJiee MHTEpPeCyIOLIue
noTpeduTeIs.

37. JIBMsKyIIue CHIIbl KOHKYPEHINHU:

a)
b)
c)
d)
e)
f)

IIO3BOJIAIOT BBIABUTH JIUIEPOB B OTPACIIH;

CHOCOOCTBYIOT MOBBIIICHHUIO MPUOBLIN B OTPACIIH;

BbI3bIBAIOT 3HAYNMTE/IbHbIC H3MEHEHHUS B OTPACJIH;

yCTaHaBJIMBAIOT MapamMeTpbl AuddepeHunanuy npeAnpusITHl B OTPaCiy;
BBISIBJISIFOT ITOTEHLIMAII POCTA OTPACIIH;

BBISIBJISIFOT TEHICHIIUIO MTAJICHUS IPOJIaK B OTPACIIH.
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38. Ecaum cnpoc mpeBbIIaeT MpelJioKeHHe, TO TaKO PbIHOK
Ha3bIBAETCs:

a) CBOOOIHBIM PBIHKOM;

b) priHKOM MpoaaBuAa;

C) 3aMKHYTBIM PBIHKOM;

d) pbIHKOM TMOKYyTIATEIs;

e) mpedepeHITuaTbHBIM PHIHKOM;

f) M30BITOYHBIM PHIHKOM.

39. Temn pa3BuTusi PpbIHKA, PaBHbIA TeMIaM PpocTa BaJOBOIO
BHYTPEHHEr0 MPOAYKTA, XapaKTepeH [Jisl CTAaIHM >KHU3HEHHOT0 IMKJIA
OTpac/Iu:

a) 3apoXJICHUE;

b) pocr;

C) pa3BEpTHIBAHUE,

d) 3penocrts;

€) HaCBHIIICHUC;

f) coxpamenue.

40. DddexT odyuaemocTu bproca Xenaepcona rpadgudecku oTrodopakaer
KpUBas:

a) cmpoca;

b) mpennoxenus;

C) npuObLIH;

d) noBblIeHUs KBATH(UKAITMOHHOTO YPOBHS IEPCOHAIA;

€) ombITa;

f) JKM3HEHHOTO IMKJIa OpraHW3aI1H.

41. OTpacJib — 3TO rpynna npeanpusTuii, IpOU3BOASAIIHNX:

a) OJHOTHITHYIO MPOIYKIIUIO;

b) mpoayKIHIO OJHOTO Ha3HAYCHUS;

C) MPOIYKIHMIO, W3TOTOBISAEMYI0O W3 CXOXHX MAaTepUaOB, ChIPbS |
oy gpabpukaTos;

d) npoxykiuio, BBIMYCK KOTOPOW  OCHOBBIBACTCSI HAa  POICTBEHHOM
TEXHOJIOTHUH;

€) MPOJYKIHWIO, TMPEIHA3HAYCHHYIO JUIsi  OJNU3KUX IO  COCTaBy H
XapaKTepUCTHKAM MMOTPeOUTEIIeH;

f) Bce oTBeTHI BEepPHBI.

42. KinoueBasi nejib 0u3Heca, no yreep:xaenuto Iurepa JIpykepa (Peter
Drucer), 3akj04aercs B:
a) CO3JIaHWHU H Y/I0BJIETBOPEHUH NMOTPeOHOCTEl MOKyaTeJIei;
b) pa3paboTke MPOAYKTOB, YIYYIIAIOUIMX KAYECTBO KH3HH JIFOJCH BO BCEM
MHUpPE 1 00ECIEUNBAIOIIUX UX 3I0POBbE U JIOJITOJIETHE;
C) mepeBojie NCATEIBHOCTH KOMITAHUY B TJI00ATBHBIN MacIITao;
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d) makcummu3aImu J0JIr0CPOYHON MPUOBLIEHOCTH;

€) JOCTIKEHHHM IIPEBOCXOJCTBA HAJl KOHKYPEHTAMH [0 H3JICPIKKaM,
ACCOPTUMEHTY,  KayeCTBY MPOAYKUWUH, OpraHu3aluyd  IPOJaX,
MONYJIIPHOCTH TOPTOBBIX MAPOK U T.I1.;

f) nmpmepcTBe B TEXHONOTHSAX M/WIM HHHOBAIIMOHHOM JESATEILHOCTH.

43. «OCHOBHBIM CTep:KHEeM» JUIS BCeX OHM3HeC-eTHHUIl KOMIAHWUM, IO
yreep:kaennio Urops Ancodda (lgor Ansoff), ecam oHa crpemMurcs K
YBEJIMYEHHUIO HX CTOUMOCTH (MPUOBLJILHOCTH), AABJIsAE(K0)TCSA:

a) crparterus;

b) muccus;

C) CTPYKTypa;

d) marepuanpHO-TeXHHUYECKas Oa3a (IOTEHIKAI, pecypcHas 0a3a);

e) KIoueBbie (PaKTOPHI ycIexa,

f) kopnopaTuBHas KyJIbTypa.

44. TIpoekt «CoBeplIEHCTBO», 3aKJIKYAKOMIUICA B 0TOOpe HauboJjiee
ycnemHo padorawomux Ha npotsskennu  1960-1970-x romoB ¢upm u
onpeaeeHUN OOIIMX XAPAKTEPUCTHK, KOTOPbIe MOMOIJIM HM J00HUTHCS
KOMMEPUECKOro ycrnexa, oCyuecBJisiji(a,o):

a) xypHai «Fortuney;

b) sxypuam «Timey;

C) KOHCyJbTanMoHHasi komnanus "McKinsey";

d) xoncynpranmonHas kommnanus "Boston Consulting Group™;

e) IlpaBurtenbctBo [)koHa Kennenu;

f) IlpaBurenbcTBo Ponanbna Peiirana.

45. K KOHTAKTHBIM ayJIUTOPUSIM MHKPOOKPY:KEHHSI OPraHu3aluu He
OTHOCSITCSI:

d) TPEeICTaBUTENIN HAIIMOHAILHBIX MEHBIIINHCTB;

D) 3ammTHUKYN OKpYIKArOIIEH CPEeIbI;

C) opraHbl 3aKOHOJIATEIILHON BJIACTHU M yIIPABJICHUS;

d) KOHKYpeHTBHI U COMEPHUKU KOMIIAHUM HA PbIHKE;

€) cpeacTBa MaccoBOM HH(MOPMAIIUH;

f) kpenuTHO-(MHAHCOBBIC YUPEIKICHUS.

46. «Tagonupywimas» HHGJANUS HAYMHAETCS C MPeBbIIIEHUsS MOPOra
IHEeH B 1oa C:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 25%;

f) 30%.
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47. K noauTnyeckuM (pakTopam OTHOCSATCS:

a)
b)

roCyJlapCTBEHHasl TMOJWUTHUKA, HAIMOHAJIbHAS MEHTaJIbHOCTh, IUJIONIA/Ib
TEPPUTOPUH;

roCyJapCTBEHHOE YCTPOWCTBO, CTENEHb IPABOBOM YpPETYJINPOBAHHOCTH
OOIIIECTBEHHBIX  OTHOIICHUM,  JMHAMUKA  HU3MEHEHHUS  BaJOBOTO
HaIIMOHAJIBHOTO TIPOJIYKTA;

BHEIIHSAS M BHYTPEHHSAS MOJUTHKA rOCYy1apCcTBa;

ypOBEHb 0€3padOTHIlbl, COlMAIbHAs MOJUTHKA, OCOOCHHOCTH IPABOBOTO
IPOCTPAHCTBA;

COBOKYMHOCTb YUPEXKICHUN M OpraHu3alui, CBA3aHHBIX C 3aBOCBaHUEM,
yTBEpXKJIEHUEM,  (DYHKIIMOHMPOBAHUEM, MPUMEHEHUEM, pPa3BUTHEM
MOJIMTUYECKOM  BJACTH; YPOBEHb JIEMOKPAaTUYECKOM TJACHOCTH B
oOuiecTBe, BEPOUCHOBEAAHUE, pa3leisieMble OOIIECTBOM MOpPaJIbHO-
ATUYECKUE HOPMBI;

YpPOBEHb SKOHOMMYECKOTO Pa3BUTUS PErMOHOB, CTENEHb IPaBOBOM
YPEryJUPOBAHHOCTU OOIICCTBEHHBIX OTHOIICHUH, MOJIUTUUECKUN PEHKUM.

48. K >bkoHOMHU4YeCKUM (paKTOpPaM OTHOCSITCH:

a)
b)

c)

d)

YpOBEHb SKOHOMHYECKOTO Pa3BHTHS PETHOHOB, OOBIYaM W TPaJIUIIUH,
Hamure (UHAHCOBBIX PE3EPBOB M MHBECTUIIMOHHBIX PECYPCOB;

COCTOSHUE  «IKOHOMHYECKOTO»  370pOBbS  OOIECTBa,  COIMAIBbHAS
MOJINTHKA, HAYYHO-TEXHUYCCKUI TIPOrpecc;

00BEM IIIATEKECTIOCOOHOTO CIIPOCa, YPOBEHb 0€3padOTHIIbI, 0COOCHHOCTH
IIPaBOBOr0 IMPOCTPAHCTBA M YPOBEHb JIEMOKPATUYCCKOH TJIACHOCTH B
OOIIIECTBE;

OPUHIUIBI BEJCHUS OW3Heca B TOW WM WHOM CTpaHe, KOHKYPCHIIHS,
oObIuau W TPaauIuH, HATMIMEe (PUHAHCOBBIX PE3ePBOB U WHBECTUITMOHHBIX
PECypCoB;

YPOBEHb Pa3BUTHUS HAPOJHOTO XO3AHCTBA, HAIIMOHAIbHAS MEHTAJIBHOCTD,
HAJIOr000JI0’)KEHUE, BO3MOXKHOCTH U YCJIOBHS MOJYYCHUS KPEIUTOB;
COOTHOILIIEHUS MEXKAY MOoTped/ieHMeM U HaKOIJIeHueM, OOMEHHbIe
KypChbl BAJIIOT, OCHOBHbIE MCTOYHHUKH W CPE€IHEroJ0BbIe J0XOIbI Ha
AYIIy HaceJIeHus.

49. K KyJbTYpPHBIM (paKTOPAM OTHOCSATCS:

a)

b)

c)
d)

YPOBeHb Ppa3BUTHS 00pa3oBaHWs B OTAeJIbHO B3MITOH CcTpaHe,
HAIMOHAJILHASI MEHTAJBHOCTDb, pa3jiejsieMble 00IECTBOM MOPAJIbLHO-
ITHYECKUE HOPMBbI;

TyXOBHBIE IICHHOCTH, OOBEM IJIATEXKECIIOCOOHOTO CIpoca, YPOBEHb
0e3paboTHIIHI;

colpanbHasl TIOJUTHKA, BEPOMCIIOBEIOBAaHHE, OCOOECHHOCTH MPABOBOTO
MIPOCTPAHCTBA, YPOBEHb IEMOKPATUYECKON TITACHOCTH B OOIIIECTRBE;
TPUHITUIIEI BEACHUS OM3HEca B TOW WJIM MHOU CTpaHe, pa3JiejcHUE Tpya B
opranu3zanuu, ¢uinocodus ymnpaBieHUs €€ MEPCOHAIOM M KYJbTYPHBIE
TpaJINIINH,
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f)
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YPOBEHb 3KOHOMHMYECKOI'O PpAa3BUTUS PErMOHOB, MECTHbIE OOBIYAaU H
TpaJulliK, HaIW4YhMe Yy OpraHu3anuud (UHAHCOBBIX PE3EPBOB |
MHBECTULIHOHHBIX PECYPCOB;

CTENEHb IPABOBOM YPEryJIUPOBAHHOCTU OOIIECTBEHHBIX OTHOLIEHUH,
ATUKA M JUYHbIE aMOWIIMM MEHEIKEPOB, KOPIOPATHBHBIE LIEHHOCTH H
KYJIbTYpa OpraHHA3aLnH.

50. Tpena — 3To0:

a)

CpCIaHHC 110 MpOOOJIZKUTCIIBHOCTH, BOJIHOO6pa3HI>I€ KoJICOaHUS
roKazarejieun C6I>IT8,, ABJIOIIUCCA PE3YJIbTATOM 061HCI>1 AKOHOMHYECKOHN U
KOHKypeHTHOﬁ ACATCIIbHOCTHU KOMITAaHUU OHHOﬁ OoTpaciin;

b) moarocpouHas, 6azoBasi TEHJIEHIHA POCTA HJIM CIAAa cObITa, KOTOpasi

c)

d)
e)

f)

00ycJIOBJICHA CepPbE3HBIMH  H3MEHEHHMAMH B JAeMorpaguyeckoi
CUTYaLlMU, MHBECTULUAX, TEXHOJOTMAX U 1P.;

HEOXKUJAHHBIE TPUYYIbl TMOKyHaTeled M JApyrue HENPEABUICHHbBIC
00CTOSITEILCTBA;

3aKOHOMEPHOCTH U3MEHEHHUSI CObITa B TEUEHUE T0J1a;

[I0KA3aTelb, IO3BOJLIIOIINANA IOJYyYUTh KOJWYECTBEHHYIO OILIEHKY 4Yepes
onpenenenne noau 3arpat Ha HUOKP B cronmoctn npoaykumu;
ATaJlOHHAasA, pacyéTHas (IJIaHOBas, MPOTHO3HMpYyeMasi) WU (PaKTUyYecKas
MOJielb OOBEKTa HUCCIIEOBAHMUS B LEJIOM MWW €ro 4acTH JMOO MOJEIb
COOTBETCTBUS (PaKTUUECKUX MTAPAMETPOB STATOHHBIM UM PACUETHBIM.

51. SMART-anaiu3 npumMeHsieTcs 1JIs:

a)
b)
c)
d)
e)
f)

OLICHKM BHYTPEHHEU CPELbI;

UCCle10BaHUs (PAKTOPOB BHEIIIHETO OKPYKECHUS;
M3YYEHHS] KOHKYPEHTOB;

WCCIIeIOBaHUS TIOBEJEHUS TOTpeOuTENeH;
NMOCTAHOBKH 1ieJiei;

MOMCKa MOTEHIUATbHBIX PHIHOYHBIX CETMEHTOB.

52. Conjoint-anaau3 MCNoJIb3yeTcsl ¢ HeJbI0:

a)

b)

c)
d)

e)

HAXOK/IEHUS] TCUXO0JOTHYEeCKHX KOMIIPOMMCCOB, HA KOTOpble HIET
noTrpedouTe/ b, OLEHHWBAS HECKOJbLKO AaTpuOyTOB NPOAYKTa B
Pa3IHYHBIX KOMOMHAIMAX APYT C APYroMm;

WCCJICIOBAHMSI CTETECHW JIOSUIBHOCTH TOTPEOUTENe K MPOAYKIIUU
OpraHu3aIlNy;

COTIOCTABJICHUS IIEHOBBIX U HEIIEHOBBIX (DAKTOPOB JIPYT C IPYTOM;

MOMCKAa BO3MOXKHOCTH TPHUMEHEHUsT B paboTe opranm3anuu 3(HQexToB
oOydeHus U Macirada;

CpPaBHEHHS DJJIEMEHTOB BHYTPEHHEW cpeapl W (PAKTOPOB BHEIIHETO

OKpY>KEHUS APYT C APYroM;
U3YUYEHHUSI CIIPOCA U MPEJI0KEHUS HA PhIHKE.

ITPUMEPBI KEUCOB (npugeoensi ¢ 9.1 u 9.3)



35

KOHTPOJIBHBIE BOITPOCBI (npomexncymounas ammecmayus)

1. CTpaTerndeckuii MEHEIKMEHT: CYIIHOCTh U COAEPKAHUE.

2. XapaKTepucTuKa OCHOBHBIX 3TAallOB CTPATErMYECKOT0 MEHEHPKMEHTA.

3. OBomronus ymnpasiaeHUYecKux cucteMm. Ilpenckaszyemocts Oyayuiero,
YPOBEHb HECTAOUIILHOCTH.

4. BHyTpeHHsIsI M BHEIIHSS Cpe/la OpraHUu3aIHy.

5. YmpaBneHue myTeM paHKUPOBaHUS CTPATErMUYECKUX 3a/1a4.

6. YnpaBieHue nocpeICTBOM BbIOOpa CTPATErNYECKUX MOZUIHI.

7. Criabble cUrHajbl U AEHUCTBUS (PUPMBI.

8. YpaBieHHE B YCIOBHUAX CTPATErMYECKUX HEOKUTAHHOCTEH.

9. IlonsiTue cTtpareruu u (HakTopsl ee GOpMUPOBAHUS.

10. OmnpeneneHue HampaBi€HUsS Pa3BUTUS KOMIIAHWHM: pa3paboTKa
CTPATETNYECKOT0 BUJIEHUS U MUCCHUHU.

10a. OmnpeneneHue HamnpaBICHHUS PA3BUTHUS KOMIIAHWHU: YCTAaHOBJICHUE
L(ETICH.

11. Monenbs Muccuu KOMIIaHUH.

12. Knaccudukanus meneit opranuzaiuu. TpeOoBaHus K 1EJISIM.

13. CrpykTypupoBaHue 1ieneid opranuzanuu. JlepeBo neneit. PanxxupoBanue
3azay.

14. OnepatuBHOE H cTpareruyeckoe yrpasiieHne. CTpaTeruyeckue u
ONEPATUBHBIC PEIICHUS B YIIPABICHUHN OpraHU3aIUEN.

15. Mogaenb CTpaTernueckoro COCTOSIHASI KOMIIAHHH.

16. DKOHOMUYECKUI aCTIeKT (POPMYITUPOBKHU CTPATETHUH.

17. IonmuTruyeckuii actieKT GOpMyIUPOBKHA CTPATETHH.

18. Opranu3aiMoHHbIN acekT (POPMYJIUPOBKU CTPATETUH.

19. Mogenb nsiTi CUJT KOHKYPEHIUU.

20. OueHka cuibl BIMSHHUS TOCTABUIMKOB HA YPOBEHb KOHKYPEHUMHU B

OTpAaCIIU.
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21. OueHka cuibl BIMSHUS TOKyINATelied Ha YpOBEHb KOHKYPEHUMHU B
OTpACIIH.

22. Ucnonb3oBanue metoauku [19CT nns anHanu3a BHEIHEN Cpeibl.

23. Xapakrepuctuka SWOT - ananuza. Bo3M0OXHOCTH MCIIOJIB30BAHUS IS
MPUHATHS CTPATErMUYECKUX PEIICHUMN.

24. Metonuka noctpoenust Mmatpunbl SWOT.

25. Metoauka NOCTPOEHHS MAaTPULIbI BOBMOKHOCTEW U MaTPHILIbI yIPO3.

26. Ilogxoxap! Kk KiacCU(pUKALUN CTPATETHA.

27. CtpaTeruu pacuimpeHus Mpou3BoJIcTBa (PocTa).

28. Ctparerun nuBepcuuKaIuu.

29. Konnenuust ooutux ctpareruii [loprepa. 3HaueHue u HeIOCTATKH.

30. Llenoyku HEHHOCTEN, UX COJAEPKAHNE U HAIIPABICHUE UCIIOJIb30BaHUS.

31. Konuenmus CTpaTeruyecKux 30H XO3SIMCTBOBAHMS, CTPATETHYECKHUX
pPECYPCOB U TPYNI CTPATETHYECKOTO BIUSHUS.

32. J)Ku3HeHHbIE HIUKIIBI CIIPOCA U TEXHOJIOTUH.

33. Crparerun nopt(deabHOro aHaiu3a BbIOOpa KOHKYPEHTHOW MO3HIIMH
dbupmbl. Matpunia boctorckoit koHCynbTanmonHoi rpytisl (BCG)

34. Marpuna «/Ixenepan Onexktpuk - Mak KunH3w» u rpaHunbr ee
MIPUMEHECHUS.

35. OueHka NpuBIEKATEIbHOCTUA CTPATETUYECKON 30HBI XO3SIICTBOBAHMUS.

36. OueHka W3MEHEHMM B IPOTHO3UPYEMOM POCTE CTPATETMYECKUX 30H
XO035IMCTBOBAHMUSL.

37. Omenka mnoteHnuana GUPMBI TPH  OMPEACICHUA KOHKYPEHTHOTO
craryca.

38. Onpenenenue Oyaymiei 3GPeKTUBHOCTH JEHCTBYIOIIEH CTpaTEeTHH.

39. OueHka KOHKYPEHTHOT'O cTaTyca (PUPMBI.

40. banancupoBaHue Ha0OoOpa CTPATETMUYECKUX 30H XO3SUCTBOBAHUS C
pPa3IMUHBIMU  JKM3HEHHBIMM  IIUKJIAMHM: KpPATKOCpPOYHAs ©  JOJTOCPOYHAas
NEepCIEeKTHBA.

41. CuHeprusm 1 BHYTPEHHSS B3aUMOCBA3b. OlIEHKa CUHEepTU3Ma.
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42. Crpaternyeckass TMOKOCTh KaK OJMH W3 MNPUHLHUIIOB HNOJTOTOBKU IS
CHIJKEHUS CTPATErMueCcKOl ysI3BUMOCTH.

43. OneHKa CTpaTeru4ecKoil THOKOCTH.

44. IcTOYHUKN KOHKYPEHTHBIX PEUMYIIECTB.

45. Kputepuu knaccuuxaiiy KOHKYPEHTHBIX TPEUMYIIECTB.

46. KOHKypeHTHBIE PEUMYLIECTBA CTPYKTYPHOT'O XapakTepa.

47. KoHKypeHTHbIE IPEUMYILECTBAa, OCHOBAaHHbIE HA HKOHOMUYECKUX
dakTopax.

48. JlonrocpoyHoe U CTpaTErHuecKoe MIaHuPOBaHUE.

49. Ynpagnenue crparerudeckum Habopom C3X.

6. YHUAEBHO-METOAUYECKOE U UTHOPOPMALIMOHHOE
OBECIIEYHEHHUE JUCIUIIJIMHbI

6.1. CiuCcoK NCTOYHUKOB U JIUTEPATYPbI

Yuebnuxu u yuebnvie nocobus (obsizamenvhoie)

bacosckuit, JI. E. Crparermyeckuii MenemxkmeHnT : ydeonuk / JI. E.
bacosckuit. — Mocksa : UTHOPA-M, 2021. — 365 c. — (Briciiee o6pa3oBaHue).
- ISBN  978-5-16-005115-4. - Tekct : oanektponHsidi. - URL:
https://znanium.com/catalog/product/1190690.

Crparernueckuii MEHEDKMEHT : Y4eOHUK / TOJA pel. I-pa IKOH. Hayk,
npodeccopa H.A. KazakoBoit. — Mocksa : UHOPA-M, 2022. — 320 c. —
(Boiciree obpasoBanwue). - ISBN 978-5-16-005028-7. - TekcT : 2JIEKTPOHHBIU. -
URL.: https://znanium.com/catalog/product/1843601.

Vuebnuxu u yuebnvie nocoobus (0onoiHumenvhoie)

Anukuna, U. JI. Ctparerndyeckuii (hMHAHCOBBI MEHEIKMEHT COIUAILHO

OTBETCTBEHHOU Koprnopanuu : MmoHorpadwus / . JI. Anukuna, A. B. I'ykosa, A. B.


https://znanium.com/catalog/product/1190690
https://znanium.com/catalog/product/1843601
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Kupos. - Mocksa : JlamkoB u K, 2012. - 364 c. - ISBN 978-5-394-01902-9. -

Texkcer : anexrponnsiit. - URL: https://znanium.com/catalog/product/450876.

MapkoBa, B. JI. Crparernueckuii MEHEIXMEHT: TOHSATUS, KOHIIEIIIUH,
WHCTPYMEHTBI MIPUHATHUS pellieHul : cnpaBoyHoe nocooue / B.J[. Mapkosa, C.A.
Ky3nemnosa. — Mocksa : UH®PA-M, 2022. — 320 c. — (CrpaBounnku NH®DPA -
M). - ISBN 978-5-16-009860-9. - Tekcr : osnextponHsidi. - URL:
https://znanium.com/catalog/product/1907577.

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAUOHHOM
cetu «AHTEpHETY», HEOOXOAUMBIIi 1J151 U3YYEHH S JUCHUILTUHBI

1. CORPUS. KoncantunroBele ycnyru. Pasmen  «Crpartermueckoe
ynpasienue. Ctateny» // http://corpsys.ru/Articles/Strategy/.

2. AQMuHHCTpaTHBHO-yIpaBleHUYeckuil moprtan. Pasmen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmmotexa menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHasi ceTh paOOTHHKOB oOpaszoBanus. Pazmen «llpaktukym mo
cTpaTermueckomMy MeHemkMmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

7. MATEPUAJBHO-TEXHUUYECKOE OBECNIEYEHUE
JUCHUATIIAHBI

Jlns obecnieueHus: qucuUIUIMHBI « COBPEMEHHBIH CTPATErHYECKUN aHaTIU3)
UCIIOJIB3YETCSl MaTepuaJbHO-TEXHUYECKass 0aza 00pa30BaTEIBHOTO YUPEIKIACHUS:

KOMITbIOTEPHbIE KJIACChl U Hay4yHas oubnauorexa PITY.

CocTaB mporpaMMHOT0 00ECIICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://znanium.com/catalog/product/450876
https://znanium.com/catalog/product/1907577
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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HpO(bCCCI/IOHaJILHI)IC IIOJIHOTEKCTOBLIE 0a3bl JaHHBIX:
HarnumonanbsHas snextponHas oubaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHas oubaunoreka Www.elibrary.ru
DnekTponHas oubimoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

O N o gk~ W N PE

WNHpopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. KoncynberanT ITntoc

2. TapanTt

8. OBECIIEYEHHME OBPA30OBATEJILHOTO MPOIECCA
TS JIAI] C OTPAHMYEHHBIMHA BO3MOKHOCTAMMU
310POBbS

B xome peanmuzanuu  AUCHMIUIMHBI  HCHOJIB3YIOTCA  CIIEIYIOIIUE
JIOTIOJITHUTENIbHBIE METO/bl OOYy4Y€HHUs, TEKYIIero KOHTPOJISI YCIIEBAEMOCTH M
MPOMEXKYTOUHOM  aTTeCTallMM  OOYydYaroIIUXCSd B 3aBHCHUMOCTH  OT  HX
WHJIUBUAYJIBHBIX OCOOCHHOCTEI:

* A CHENbIX M CIHA0OBUIAIIMX: JCKIHH O(OPMISIOTCS B  BHIC
AJIEKTPOHHOTO  JIOKYMEHTa, JOCTYIIHOIO C TIOMOIIBIO  KOMIIBIOTEpA  CO
CIIEIUAIU3UPOBAHHBIM TIPOTPAMMHBIM OOecriedeHueM; MHUChbMEHHBIC 3aJaHus
BBITIOJIHSIOTCS HA KOMIIBIOTEPE CO  CIEIUAIM3WPOBAHHBIM  ITPOTPAMMHBIM
oOecriedeHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIeuHnBaETCs
VMHIMBUIyAJIbHOE paBHOMEpPHOE ocBelleHre He MeHee 300 TroKC; 1Sl BBIMOJIHEHUS
3a/laHds TPU HEOOXOJAMMOCTU TPEAOCTABISCTCS YBEIUYUBAIOINIEE YCTPONCTBO;
BO3MOXXHO TaKXe€ HCIOJIb30BaHUE COOCTBEHHBIX YBEJIMYUBAIOIIUX YCTPOWCTB,;

MUCBMEHHBIE 3a7]aHusl OPOPMIISIOTCS YBEIMYCHHBIM MIPUPTOM; dK3aMEH M 3a4éT
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MPOBOJATCA B YCTHOM (hopMe WM BBINOJHSAIOTCS B MNUCbMEHHON (opme Ha
KOMITBIOTEPE.

* A TIyXUX U ClHa0OCHBIIANINX: JEKIUH OQOPMIISIIOTCS B BHUJC
ANEKTPOHHOIO  JOKYMEHTa, JuOO  MPEeAOoCTaBIsAETCS  3BYKOYCHJIMBAIOIIAs
anmapaTypa  WHIUBUAYaJbHOTO  TIOJb30BAaHUS;  MHCbMEHHBIE  3aJaHUs
BBITMIOJHSIOTCS. Ha KOMIBIOTEpE B MHUCHBMEHHOW ¢opMme; dK3aMeH U 3auéT
MPOBOJATCA B MUCHBMEHHOW (popMe Ha KOMIBIOTEPE; BO3MOXHO MPOBEJICHUE B
dbopme TecTUpOBaHUSI.

* JUId JUI C HapyLIEHUSIMH OIOPHO-JIBUraTEeNIbHOTO ammnapara: JEeKIUH
opopMIIAIOTCST B BHJIE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIMHOTO C IOMOIIbIO
KOMIBIOTEpAa CO  CIEUUATM3UPOBAHHBIM  TMPOTPAMMHBIM  OOEcIeueHUEM;
NUCHbMEHHBIE 3a/laHUsl BBIMOJIHAIOTCS Ha KOMIIBIOTEPE CO CHEUAIN3HUPOBAHHBIM
IPOrpaMMHBIM OOECTICUeHNEM; SK3aMEH U 3a4ET MPOBOJIATCS B YCTHOU (popme min
BBITIOJHSIOTCS] B MUCBbMEHHON (hOopMe Ha KOMITBIOTEPE.

[Ipy HeoOXOIMMOCTH MpEeayCMAaTPUBAETCS YBEJIWYEHHE BpPEMEHU s
MOJITOTOBKU OTBETA.

[Ipouenypa mpoBeaeHUsI MPOMEXKYTOUHOM aTTECTallMU JAJs 00yYaroIuXcs
yCTaHABIMBAaETCSA C  Y4ETOM WX  UHAUBUAYAIBHBIX  MCUXO(PH3UIECKIX
ocoOenHoctell. [IpoMexxyTouHasi aTTecTalusi MOXKET MPOBOJIUTHCS B HECKOJIBKO
ATAIOoB.

[Ipu mpoBemeHWH TPOIEAYPHl OICHWBAHUSA PE3YJIbTATOB OO0ydYeHUS
IpeyCMaTpUBAETCSl HCIOJIb30BAHWE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B
CBSI3U C UHJMBUIYaIbHBIMH OCOOCHHOCTSAMHU OOYyYaroluXxcs. ITH CPEACTBA MOTYT
OBITh TIPEIOCTABICHBl YHUBEPCUTETOM, WM MOTYT HMCIIOJIH30BAThCSI COOCTBEHHBIE
TEXHUYECKUE CPECTBA.

[IpoBenenue mporeaypbl OIICHUBAHUS PE3YJIbTATOB OOYUYCHHS JTOMYCKAeTCs
C MCTIOJIH30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

OObecnieunBaeTCss OCTYN K HMHPOPMAINMOHHBIM U OuOIMOrpaduyecKum
pecypcaMm B cetu HHTepHeT s Kaxkjaoro ooOydawmierocs B - ¢dopmax,

AJalITHPOBAHHBIX K OI'PaHUYCHUAM HUX 310POBbA U BOCIIPUATHA I/IHCI)OpMaI_[I/II/II
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e JUIsl CIENbIX W CHa0OBUISALIMX: B IEYaTHOM QopMe YyBEIMYEHHBIM
mpudToM, B popMe JIEKTPOHHOTO JIOKYMEHTA, B (hopMe ayauodaiina.

* WA TIyXux U ciabociplanmmx: B Te4YaTHOH ¢opme, B (opme
AIIEKTPOHHOTO JOKYMEHTA.

* i 00yYaroIUXCsl C HapyIIEHUSIMU OMOPHO-/IBUTATEILHOTO armmapara: B
nevyaTHoi Gpopme, B popme 3JIeKTPOHHOTO TOKyMEHTa, B hopMme ayauodaiina.

VYyeOHble ayauTOpUM AJIE BCEX BHUIOB KOHTAKTHOM W CaMOCTOSTEIHLHOM
paboThl, HayuyHasi OMOIMOTEKAa M HMHBIC MOMEIIEHUS Ui OOy4YeHHUsS OCHAIEHBI
CHeluaibHbIM O00OpY/IOBaHHEM U Y4YEOHBIMHM MECTaMH C TEXHHUYECKUMU
CpellCTBaMH O0yUYECHUS:

* IS CICTBIX U CTa00BUISAIINX: YCTPOUCTBOM /ISl CKAHUPOBAHUS U YTCHHUS
c kamepoir SARA CE; agucrnmeem bpaiins PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;

* JUIA TIYXUX U CIa0OCTBIIIANINX: aBTOMAaTH3UPOBAHHBIM Pa00OUYNM MECTOM
JUTSL JTFOZICH ¢ HapYILIEHUEM CITyXa M CJIa0OCIBIIIAIINX; aKyCTUUYECKUN yCHIIUTENb U
KOJIOHKH;

* Uil OOYy4aroIUXCs C HApYHICHUSIMU OMOPHO-JBUTATEIBHOTO armapara:
NEPEABIKHBIMUA,  PETYJUPYEeMBIMH  dproHoMudeckumu  mapramu  CHU-1;

KOMHBIOTepHOf/'I TEXHUKOM CO CricoaJbHBIM ITPOTPAMMHBIM oOecIieueHUEM.

9. METOANYECKHUE MATEPHUAJIbBI

9.1. Il.naHbl CEeMUHAPCKUX 3aHATHI

[{eqbl0 CEMUHAPCKUX 3aHSITUW SBJISECTCS 3aKpEIUICHUE TOJYYEHHBIX Ha
JICKIUSAX TEOPETUUECKUX 3HAHUN U (popMUpOBaHKE MTPOPECCUOHAIBHBIX HAaBHIKOB,
KaK TO BBHITIOJIHCHUIO WHIUBUAYaJbHBIX MPAKTUYECKUX 3aJaHUM, Tak W padore
B OTJIEJILHOM pabouel rpyrre.

[Iman TpakTUYECKHUX 3aHSITUA TOCTPOEH B TOYHOM COOTBETCTBHUH
¢ TemaTnueckuM miaaHOM AUCUUIIIMHBI « COBPEMEHHBIN CTPATETUYECKUN aHATU3)

M BKJIIOYACT paCCMOTPCHHUEC BCEX €TI0 OCHOBHBIX Pa3aciIOB.
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[IpakTueCcKkue 3aHATUS BKIIOYAIOT: 3aKPEINJIEHUE TEOPETUYECKUX ACTIEKTOB
Kypca, oOOCyXJAeHHe MpOOJEMHBIX BOMPOCOB, BBICTYIUICHHE CTYJICHTOB
C JOKJIaJaMu U UX OOCYyXIeHue, pa300p 3aJaHuii, BBITIOJHEHHBIX CTYJACHTAMH
CaMOCTOSITENIbHO, PEIICHUE MTPAKTHYECKUX 33/1a4 U CUTYyalHil, TECTUPOBAHUE.

[Io pe3ynbTaTaM pabOThl HAa NPAKTUUYECKUX 3aAHITUSAX BBICTABIACTCS

WTOrOBAs OLIEHKA 3HAHUU CTYAEHTOB MO KypCYy.

INPAKTUYECKOE 3AHSTHE 1

Tema: KOHHeHHI/Iﬂ H Oﬁl[laﬂ METOA0JIOIHA CTPATEITNYECCKOIr0 MECHE/XKMECHT A

Ueﬂb 3aHaAmus. 3aKpCIVICHAC NPCACTABICHUA O CTPATCTHH KaK KIIIOYCBOM
(I/IMHCpaTI/IBHOM) OJICMCHTC B ynpaBﬂquCCKOﬁ ACATCIIBHOCTH COBPCMCHHBIX

OpraHM3alMi, a TAK)KE OCHOBHBIX dTalax ee pa3pabOoTKH.

Dopma nposedenus. ONpoc, OOCyX ACHUE NPOOJEMHBIX BOMPOCOB,

PEIICHUC ITPAKTUYCCKUX 3a/la41, TCCTUPOBAHUC

Bonpocwi ons ob6cysrcoenus:

1. Konnermumst «5T1» crpaterun I'. MunIioepra u e€ 37eMeHTHI.

2. OnepaTUBHOE U CTPATETUYECKOE YITPABIICHHUE.

3. 3agaym CTPaTErM4ecKOro MEHEI)KMEHTA U UX XapaKTEPUCTHKA.

4. OOCyXJIeHHE TOKJIAJIOB.

Konmponvnuvie 6onpochut.

1. Packpoiite BHyTpeHHee cojaepkaHue KoHuenuuu «SID» cTparerun
I'. Munmoepra.

2. Onpenenute, B 4EM MPOSBISIETCS THOKOCTh CTPATETUYECKOTO YITPaBICHUS
MpU €ro CpaBHEHUM C «OOBIYHBIMY yIIpaBiieHHEM. [IpuBeauTe mpPUMEPHI,
WJUTIOCTPUPYIOIIHAE OTBET.

3. YkaxuTe MnpeaHa3HAYECHUE CTPATErMYeCKOr0 BHJICHUS W MHCCUU IS
opraHuzainuu. Pemure, MOXeT 1M OBITh MHUCCHEH OpraHU3alMU TOJyYCHHE

pUOBLITH. APTYMEHTHPYHTE CBOM OTBET.
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4. VYkaxuTe KIIOYEBBIC INPOCTPAHCTBA, B PAMKAX KOTOPBIX OpraHU3aLys
MOXET OINpenesiaTb cBou ULend. Onpenennre XapakTEPUCTHUKHA, KOTOPBIMU
JOJKHBI, Ha Bamr B3risin, o01a1aTh IpaBUIIBHO MOCTABJICHHBIE LIETH.

5. YkaxuTe OCHOBHBIE OpTaHU3AI[IOHHBIE YPOBHU pa3pabOTKU CTpAaTErvil B
OpraHu3allid U OIpPEAENIUTE Kpyr €€ JOHKHOCTHBIX JIMI, OTBETCTBEHHBIX 3a HX
dbopmMupoBaHue.

6. Cormaceel 1 Bbl ¢ yTBEpXKIEHUEM, UYTO «IIPONMCATBY» CTPATETHIO
OpraHM3aIMU — JIYYLINi cr1oco0 e€ MpoBauTh. APryMEHTUPYHTE CBON OTBET.

7. CpaBHHUTE MeXIy co00il Moaenu pa3zpaboTku ctpateruu A. TomrcoHa-
M. u A.Jlx. Crpukieraa I, b. bepmana u /). OBanca, O.C. Buxanckoro u ap.
uccienoBarenei B 00J1aCTH CTPATETUYECKOTO YIPABIICHHUS.

8. H3BecTHBII crnenMasucT B OO0JACTH CTPATETMUYECKOTO MEHEKMEHTa
N. Arcodd yrtBepxknaer: «CTpareruss — NOHATHE TPYIHOYJIOBUMOE M HECKOJIBKO
abctpaktHoe. EE BpIpaboTka OOBIMHO HE NPHUHOCUT (UPME HUKAKOU
HENOCPEACTBEHHON Monb3bl. Kpome TOro, oHa a0poro OOXOAUTCS Kak I10
JIEHEXHBIM pacxoj/iaM, Tak M MO 3aTpaTaM BpeMEHHU yrpasistomux». OObsiCHUTE,

MoYeMy e TOT/a MPEANPUITHS 3aHUMAIOTCSl pa3paboTKON CTPAaTEeTUH.

IIpobnemnvie u npakmuyeckue 3a0aHUsL:

1. PazpabotaiiTe cTpaTermueckoe BHUIECHHE W MHUCCHIO IMPUMEHUTEIHLHO
K KaKOMY-HUOYJIb OT€UECTBEHHOMY MPEANPUSATHUIO.

2. IlocTpoiiTe AepeBO CTpaTErMyecKHX Ieneil (Ha Mmpumepe KOHKPETHOM
OpraHu3allvn).

3. Ompenenure, Kako o0pa3 JOEHCTBUWA MPU PELIEHUU CTPATETUYECKUX
3alady B HaWOONBIIEH CTETIEHHM CBONCTBEHEH PYKOBOAUTEISAM POCCHUHUCKHX

MIPEANIPUATUHN.
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IHNPAKTHYECKOE 3AHSATHE 2
Tema. MeToabl CTPATEIrHY€CKOI0 AaHAJIHU3Aa OTPACIH
U KOHKYPEHTHOM CUTyalluu
Llenv  3amamus:  3aKpelyieHWE Yy  CTYJIEHTOB MpeACTaBiICHUS 00
SKOHOMHUYECKHX OCHOBAX NOBEICHUS OPraHu3alMid W PA3JIUYHBIX CTPYKTypax
PBIHKOB, a Takke (GOpMHUpPOBaHUSA TPO(HECCHOHATHLHBIX YMEHHA W HaBBIKOB

IMIPOBOJUTH aHAJIN3 KOHKypeHTHOﬁ Cpcabl OTpacCin.

Dopma nposedenus. ONpPocC, OOCYyXKACHUE NPOOJEMHBIX BOMPOCOB,

PEIICHUC TPAKTUYCCKUX 3aJad, TCCTUPOBAHUC

Bonpocwi onsa o6cyacoenus:
1. OTamel npoBeAEHUS aHAJIN3a OTPACIIA U KOHKYPEHTHOM CUTyallld B HEH.

2. MeTo/Ibl OIICHKH CUTYAaIlMu B OTPACIIH.

Konmponvnwvie sonpocut.

1. Ha3oBuTE OCHOBHBIE 3KOHOMUYECKHE XapPAKTEPUCTUKN OTPACIIH.

2. YkaxuTe, KakKiue OCHOBHBIC XapaKTEPUCTHUKU OTPACIH MPEIONPEACIIIOT
dbopMHpoOBaHUE TOM WM MHOM OTPACIEBOM CTpATETHH.

3. Beigenute 5 xoHKypeHTHBIX cui peiHKa (mo M. Iloprepy) u omenute
CTEICHb UX BIIMSIHUS HA PA3BUTHE KOHKYPEHIMU B OTPACIIH.

4. TlpuBenute TpUMEPHI JBIKYIIMX CHUJT  KOHKYPEHIIMH, KOTOpHIC
BBI3BIBAIOT B OTPACIIY 3HAYUTEIIbHBIE N3MEHEHUSI.

5. Brimenute xirodeBbie (HaKTOpHI ycIiexa, 00€CTIeUnBarOIUe TMOBBIIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHM3allid Ha pBIHKE B HOBBIX SKOHOMMYECKUX
YCHOBUSIX.

6. Ykaxkute © MNOpoaHANM3UPYWTE CTpATErwH, XapaKTepHbIC IS
KOHKYpPEHIIMM B (OPMHPYIOLIEHCS OTpacid, Ha JUHAMUYHO Pa3BUBAIOIIMUXCS
PBIHKAX, B 3pENbIX OTPAaCisAX, HAa JTAIE 3aCTOS WIM CIajla, B CETMEHTUPOBAHHBIX
OTpacisXx.

7. YKaxuTe U TPOAHATUZUPYHTE CTpATErHH, XapakTepHbIe Mg OBICTPO

pacTymmx bupwm, KOMITAaHUN—JIUJIEPOB, OpraHu3alui—T10CIIeJ0BATEIIEH,
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HEKOHKYPEHTOCIIOCOOHBIX  XO3AWCTBEHHBIX  CYOBEKTOB U  NPEINPUSATHH,

HaXOJAIMUXCA B COCTOSHHUN KpU3HCA.

IIpobaemuvie u npakmuyeckue 3a0anusl’

1. IlpoBenure Ha  HpUMEpPEe  KOHKPETHOM  OpraHu3aliyd  aHaju3
KOHKYPUPYIOIIUX CWI pbhlHKa (mo Mmeroauke M. Iloprepa), ¢ KOTOphIMH OHa
CTAJIKUBAETCA B IPOLIECCE CBOEH OCHOBHOM €S TEIILHOCTH.

2. V3yunte METOAOJOTHIO COCTABJICHUS KapT CTPATETHYECKUX TPYIII
OCHOBHBIX «UT'POKOB» B OTpaciii U Ha €€ OCHOBE CAaMOCTOSITEJILHO pa3paboTraiTe
noo0HOro poga kapry misg Poccuilckoro rocyJapCTBEHHOIO TI'yMaHHUTapHOIO
YHUBEPCUTETA W NPOBEAUTE AHAINA3 €r0 OCHOBHBIX KOHKYPEHTOB IO Bamen

CIICIIMAJIbBHOCTH HA PBIHKC 06p330BaTeJII>HBIX YCIYT I MOCKBBI.

MNPAKTUYECKHE 3AHATHE 3

Tema. MeToabl cTpaTern4ecKoOro aHaJIu3a pecypcon
U KOHKYPEHTHBIX BO3MOKHOCTEH OPraHu3auuu

Llenv 3anamus: 3aKpeIICHHE Yy CTYAEHTOB IMPEIACTABICHUS O pecypcax
W TOTEHIMAJE COBPEMEHHBIX OpraHu3allvii, a TaK)Ke YMEHUU HX IpeBpaliaTh

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedeHus. ONpoc, OOCyX AeHUE NPOOJEMHBIX BOMPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aa4, TCCTUPOBAHHC.

Bonpocuw 0ns 06cyscoenus:

1. Ouenka 3eKTUBHOCTH IEHCTBYIOIIEH CTPATETUH OpTraHU3AIIHH.

2. SWOT-ananu3 nojioKeHus J1e7 B OpraHu3aliii.

3. UccnenoBanne KOHKYPEHTOCIIOCOOHOCTHM OpraHU3alMu IO  IIEHaM
U U3JICPIKKaM.

4, OneHKka  yCTOWYMBOCTH  KOHKYPEHTHOW  TO3HMIIMM  OpTraHHU3aIluu

1O CPAaBHCHUIO C OCHOBHBIMHU COIICPHHUKAMHU HAa PBIHKC.
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KonmponvHuie sonpocutr.

1. JlaiiTe ompenenieHUs TaKUM MOHSATUAM, KaK «PECypChl», «KOHKYPEHTHbBIC
BO3MOXKHOCTHY», «KJIIOUYEBas U OTIMYMUTEIbHAS KOMIETCHIMS», «CTPATETUYECKU
3HAYMMBbIE aKTUBBD» U «KOHKYPEHTHOE MPEUMYIIIECTBOY» OpTraHU3AIINH.

2. HazoBuTe OCHOBHBIE TIOKa3aTeNMd JUIsi OLEHKH A(PHEKTUBHOCTH
JICUCTBYIOLIEH CTPATETUN OPTaHU3ALAH.

3. Vkaxure, u3 kKakux siemMeHTOB coctouT SWOT-aHanu3 u packpoite
ux cojepxkanue. Omnpenenure, B 4€M 3aKIIIOYAETCS CYIIHOCTh CTPATETHYECKOTO
noJxoJa K (POpMHUPOBAHMIO CTPATETMUECKUX AJIbTEPHATUB HA OCHOBE PE3YJIbTaTOB
SWOT-ananuza.

4. CpaBHHUTE BO3MOXKHOCTH TMpejacTaBieHus pesynbratoB SWOT-ananmmza
B TAOJIMYHON M MaTpUUYHOM opMax.

5. Ompenenute MECTO IETOYKM I[IEHHOCTH B CTPATETHYECKOM aHalln3e
uznepxkek. [losgcHuTe, YeM OTIMYAOTCA MEXKJy COOOW TpPaJuLIMOHHBIA pPACUET
ce0eCTOMMOCTH 10 BUJAaM 3aTpaT U OLEHKU U3JEPKEK M0 BUIaM JESTEIIbHOCTH.

6. YkaxuTe TmepedeHb BO3MOXKHBIX MEPOIPHUATHA IO COKPAIIECHUIO
U3JIEP’KEK: Ha YPOBHE MMOCTABIIMKOB, HA 3Tare pacpoCTPaHEHUs U B COOCTBEHHOM
JeSITEIIbHOCTH OpTaHU3aIiH.

7. HazoBuTe OCHOBHBIE METOIWKH IO  OMPENEICHUIO MPOYHOCTU
KOHKYPEHTHOM TNO3UIIMM OpraHU3allid Ha PhIHKE U PACKpOMTEe UX CoJep)KaHue

N TCXHOJIOTHIO IIPOBCACHHA.

IIpobnemmuvie u npakxmuveckue 3a0aHUSL

1. IlpoBeaute Ha mpuMepe KoHKpeTHoW opranuzauuu SWOT-ananu3
€€ CUJIbHBIX U CJIa0bIX CTOPOH, a TaKKe BHEIIHUX BO3MOXHOCTEH U yrpo3.

2. [lpuBenure mpuMEpHl OCHOBHBIX M  BCIIOMOTATENBHBIX  BHUJOB
NESTENIbHOCTH ~ KaKOW-TM0O  KOHKPETHOW  OpraHu3allid 1O  CO3JIaHUI0

NOTPEOUTENHCKUX TICHHOCTEH.
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IMPAKTUYECKOE 3AHSTHE 4

Tema. KopnopaTtuBHble 1 KOHKYPEHTHBIE CTPATerHH
Pa3BUTHS OPraHU3ALMHU
L]env 3anamua: 3aKpeIVICHUE Yy CTYJIEHTOB IIPEICTABICHUS O KOPIIOPATUB-
HBIX, KOHKYPEHTHBIX M  (DYHKIMOHAJIBHBIX  CTPATETHsIX  COBPEMEHHBIX

OpraHM3aIfii, a TAK)KEe 0COOEHHOCTSAX UX Pa3padOTKH.

Dopma nposedeHus. ONPOC, OOCyXKACHUE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC IMTPAKTUYCCKUX 3aa4, TCCTUPOBAHHC.

Bonpocwi 0ns ob6cysrcoenus:
1. KoukypenTusie crpaterun M. [lopTtepa u ux anamus.
2. CTpareruu 411 COXpaHCHHUSI KOHKYPEHTHOTO MTPEUMYIIECTBA.

3. OyHKIMOHAIBHBIE CTPATETUH.

Konmponvnwvie sonpocut.

1. Onpenenure, Kakue CTpaTerMM MOXHO OTHECTHM K  paspsay
«KOHKYPEHTHBIX», U OOBICHUTE, HA KAaKOM OCHOBaHMU BbI mpuUIUIM K JaHHOMY
BBIBOJLY.

2. BuisiBuTe cCuNbHBIC U cla0ble CTOPOHBI CTPATETHil JIMIEPCTBA HA OCHOBE
HU3KUX M3IEpKEK, IudPepeHnmanuy, HawIydiied CTOMMOCTH, KOHLIEHTpaluuu
Ha y3KOM CEIrMEHTE€ Ha OCHOBE HU3KHUX H3ICPKEK U KOHLEHTpPALUH HAa Y3KOM
CEerMEeHTe Ha OCHOBE Au(dhepeHnanuu.

3. Cpasnaute monens M. [lopTepa ¢ MaTpuiiaMu KOHKYPEHTHBIX CTpATErHid
Boston Consulting Group u McKincey—General Electric u ykaxute, uem oHH
€€ IONOHSAIOT U PACIIUPSIIOT.

4. YKaxuTe HACTymartelbHble ¥ OOOPOHUTEIBHBIC CTpPAaTETHH IS
COXpPaHEHHUS] KOHKYPEHTHOTO IPEUMYLIECTBA, IPUMEHSEMBIE B COBPEMEHHOMN
JIEJIOBOU MPAKTHUKE.

5. IlpuBenure npuMepbl TPOU3BOICTBEHHBIX CTPATETUH.

6. IlpuBenure mpumepsl (UHAHCOBBIX CTPATETHH.

7. IlpuBenurte npuMepbl MAPKETUHTOBBIX CTPATETUH.
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8. IlpuBenure mpuMepbl KaJpOBBIX CTpATErUil

IIpobnemnvle u npakmuueckue 3a0aHUs:

1. PaccMoTpuTe Ha KakKOM-TMOO KOHKPETHOM MPUMEpPE BO3MOXKHOCTU
CUHEpPru3Ma, KOTOpbI€ OpraHu3alus MOXKET HUCIOJIb30BaTh B IPOIECCE MOHCKA
HOBBIX IyTe€d cBoero pa3Butusa. OrnpenenuTe 3HAYEHUE CTPATETUUYECKHUX
COOTBETCTBUI MPU MOCTPOECHUU AUBEPCUDUIIUPOBAHHBIX CUCTEM.

2. YKaXWTe OCHOBHBIE MHCTPYMEHTHI CTPATETHYECKOTO MEHEHKMEHTA IS
OLICHKH Ou3Hec-mopTdesisi OpraHu3ald U COOTBETCTBUSL €€ pecypcHOil 0a3bl
3ampocaM NoApa3aeICHUM.

3. PazpaboraiiTe = KOHKYpEHTHYIO  CTpaTeruto  Jisg  PoccHifickoro
roCcyJIJapCTBEHHOTO T'YMAaHUTAPHOTO YHUBEPCUTETA.

4. Pazpaboraiite mjisi KakOW-IMOO OpraHu3aluu MPOU3BOJACTBEHHYIO,

(bHHaHCOBYIO, MAapKCTHUHI'OBYIO U KaAPOBYIO CTPATCTHIO.

INNPAKTUYECKOE 3AHATHE 5

Tema. AHaIu3 MeTOA0B peajin3alus CTPaTeruu

He.flb sanAamusd: 3aKpCIUICHHUC Y CTYACHTOB IIPCACTABJICHHA O MCTOOAX

aHaJau3a peai3aluy CTPATETUH B COBPEMEHHOM JEI0BOU MPAKTHKE.

Dopma nposedeHus. ONpoc, OOCyX AeHUE NPOOJEMHBIX BOMPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/a4, TCCTUPOBAHUC.

Bonpocuwl 0ns 06cyacoenus:
1. 3agaun, MONUTHKA, IPOIIEAYPHI, TPABUIIA PEaTTU3aAIMHA CTPATETHH.

2. OueHka peanu3ali U KOpPEKTUPOBKA CTPATETUH.

Konmponvnwvie eonpocutr:

1. OxapakrepusyiiTe coctaBisitouie, (HakTopbl U HEOOXOAUMBIE YCIOBUS
Ipolecca peann3aluy CTPaTeruu.

2. Chopmynupyiite TpeGOBaHUS K MPOCKTUPOBAHUIO CUCTEM YIIpaBJICHMUS,

aJIeKBaTHBIX BHIOPAHHOW CTPATErHH.
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3. IlpoBenuTe cpaBHUTENBHBIN aHAIN3 YIPABICHUS MO LEJAM, YIIPaBICHUS

10 CUJIBHBIM U CJIA0BIM CUTHAJIaM, aKTUBHOI'O U PEaKTUBHOIO yIPABJICHMUS.
4. HazoBuTe ©  OXapakTepu3yWTE€ OCHOBHBIE 3Talbl  [POBEACHUS

CTPATCTUUCCKOT'O KOHTPOJIA.

IIpobnemnvie u npakmuueckue 3a0aHUs:

1. Ompenenure  MOKa3aTelNH, xapaktepuzyronme  3hHEKTUBHOCTh
peanu3aluu CTpaTeruy B OpraHu3alini.

2. Bpimumure QakTtopbl, MPUBOASIIME K COMNPOTUBICHUIO CHUCTEMBbI
CTpPaTEerM4eCKUM HU3MEHEHUSIM, U pa3padoTaiiTe K KakJAOMY M3 HUX KOMILIEKC

JNEUCTBUHN, TPUBOISAIIUX K €r0 00IIEMY CHUKEHUIO.

ITPAKTUYECKOE 3AHSATHE 6

3ammuTa pe3yJbTaTOB Keic-CUTyalun

Llenv uzyuenus reuc-cumyayuu 3aKIOYAE€TCI B TOM, YTOOBI Ha OCHOBE
aHanM3a KOHKPETHBIX (PAKTHUECKUX MATEepUajoB CTYJIEHTHl MOIJIM ONpPENEIUTh
OCHOBHBIE MPOOJIEMbl, BOZHUKAIOIINE B I€ATEIbHOCTH COBPEMEHHBIX OpraHu3aluit
U MPEAJIOKUTH CIIOCOOBI MX pa3pelleHusi, OCHOBaHHbIE Ha BbIOOpE 3((PeKTUBHOMN
CTpaTeruy, HAPaBJICHHON Ha MOBBINIEHUE KOHKYPEHTOCIIOCOOHOCTH, YBEITUYEHHUE
OpoAak M YKpEIUIeHHME HMUDKA Cpelud OpeanpusTuil, padoTamomux B cdepe
0O0I11IeCTBEHHOTO MUTAHUS TOPOJa.

Hasnauenue «xetic-cumyayuu. 1103BOJS€T MPOBEPUTH HE CTOJIBKO 3HAHMS
CTYJIEHTa, CKOJIBKO €r0 YMEHHUS U HaBBIKM PELICHUS MPAKTHYECKUX KOMILJIEKCHBIX
3alay, a TaKXKe «IOJATOJIKHYTh» CTYJAE€HTa K MPHUHATHIO CaMOCTOSTEIbHBIX
YIIPaBJIEHYECKUX PELICHUM.

B xoe uzyueHust Kkelc-CUTyaluu CTYICHTBI Q0JIHCHbL YMemb.

— AHAJU3MPOBATh OCHOBHBIE TEHJEHLMHU, OKa3bIBAIOUIME BIUSHUE Ha
pa3BUTHE OTPACIM, B KOTOPOH (PYHKIMOHUPYET BHIOpAHHBIN IJI MCCIEAOBaHUS

XO3SUCTBEHHBIN OOBEKT;
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— W3y4aTh YPOBEHb KOHKYPEHIIMH B OTPACIH, B KOTOPOH (PYyHKIIMOHUPYET
BBIOpAHHBIN JJIs1 UCCIIEIOBAHUS XO35UCTBEHHBIM OOBEKT, U OLIEHUBATh CTEIIECHb €€
BIIMSIHUS HA JIEATEIIBHOCTh pa0OTAaIOIINX B HEM KOMITAaHUA;

— BBISIBJIAITH OCHOBHBIE TPYJHOCTH, BO3HHUKAIOIIME B MPAKTHKE padOThHI
BBIOPAHHOTO [IJISi WCCJIEIOBAHUS XO3SIMICTBEHHOTO O0OBEKTa, M HamedaTrb MyTH
BBIXO/Ia W3 CIIOKUBILICUCS MJi1 HEro KPU3UCHOW CHUTyallud C HaWMEHBIIUMU
NOTEPSIMU M HanOOIBIIUM (P PEeKTOM;

— IPOBOJUTH CAMOCTOSTEJIbHBIE MApKETUHIOBBIE HCCIEAOBAHUS C ILENbIO
ajanTalid BBIOPAHHOTO JJISI UCCIEAOBAHUS XO3SHUCTBEHHOTO OOBEKTAa K JIIOOBIM
BO3MOXXHBIM KOHBIOHKTYPHBIM U3MEHEHUSM Ha PbIHKAX, HA KOTOPHIX OH pabOTaeT;

— MNPUMEHATH COBpEMEHHBbIE (OpPMBI M  METOABl  CTPATETUUECKOTO
IJIAHUPOBAHUS U MPOTHO3UPOBAHUS [IJIs1 ONIPEACIICHUS] CTPATETMUYECKOTO BUICHMUS,
MUCCHHM, TPUOPUTETHBIX II€JIEM MW TEPCIEeKTUBHBIX 3aJa4 JICATEIbHOCTU
BBIOPAHHOTO JIsl UCCIIEIOBAHUS XO3IMCTBEHHOTO O0OBEKTa, & TAKXKE OIMpe/IesICHuUs
HanOoJiee ONTUMAJIBLHBIX CTpaTeruil uX 3PPEKTUBHOTO PEILICHHUS;

— ONpEACNATh PEeCypchl, HEOOXOAUMBIC JII peaM3allid BHIOPAHHBIX WM
CTpaTeruil Ha MpakTUke (MPOU3BOACTBO: 00OPY/IOBAHUE U TEXHOJOTHH, TOCTABKU:
ChIpb€ M TONy(haOpuKaThl, (UHAHCHI, MAPKETUHT, KaJpbl, HUHPOPMALHOHHOE
oOecrieyeHue ynpapjieHYECKON AESITENbHOCTU U Ap.);

— (popMHpoOBaTH MPOIYKTOBBIA ACCOPTUMEHT, MOJB3YIOIIUNUCA Ha PHIHKE
MOBBIIIEHHBIM CIPOCOM, W pa3padoTaTb COOTBETCTBYIOUIME €MY TOBAapHbIE
CTpaTeruu;

— OMpENENATh LIEHOBBIE CTPAaTErMu XO3SIICTBEHHOTO OOBEKTAa M BBISBISATH
OCHOBHBbIE (DaKTOPBI, BIUAIONINE HA PEUICHUS, CBA3AHHBIE C YCTAHOBJIECHUEM U
KOPPEKTUPOBKOM IIEH;

— pa3pabarblBaTh  CTpaTerMM  paclpeiesieHus  NpPOAYKIUH,  BECTH
porpamMmbl 0 GOPMUPOBAHUIO cripoca U ctumyaupoBanuio cobita (POCCTUC),
a Takke oOecneurBaTh MJIAHUPOBAHKE, YIPABIECHUE U KOHTPOJIb 32 JadbHEHIINM

GyHKIIMOHUPOBAHUEM BBIOPAHHOTO JJISI UCCIIEAOBAHUS XO3SIMCTBEHHOTO O0BEKTA;
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— (opMHUpPOBATh TOKYMATEIbCKUN CIPOC C TMOMOINIBIO A(PPEKTUBHBIX
PEKIaMHBIX CTpaTeTHH;

— OIICHWBATh CTEMECHb PUCKA 10 KAXKIOMY MEPONPHUATHIO pa3pabdOTaHHOU

IIPOTPaMMBL.

Ilocnedosamenvrocmo pewienus Kelc-cumyayuu

1 wae. BpIOOp XO3SHCTBEHHOTO OOBEKTA JJIA HCCIEIOBaHMS, B Ka4eCTBE
KOTOPOTO MOKET ObITh BRIOpaHa JIF00ast KOPIIOPAIHS WIIH MIPEATIPUITHE.

2 wae. O3HAaKOMJICHHE C TIOJIO)KCHHEM, B KOTOPOM HAaXOJHUTCS JIUIIO,
NpUHUMAIOIIEe pEIIeHue B  00JIACTHM  CTPATETUYECKOTO  yMOpaBJeHUs, B
COOTBETCTBHUHM C MOCTABJICHHBIMU 33/la4aMU M UMEIOIIMMHUCS B €TI0 PaCIOPsIKECHUN
pecypcamu.

3 wae. BbIABIEHUE W ONPEACICHHE CHUMIITOMOB MPOOJEMBI, IS YEro
cieayeT NMPUOCTHYTh K MOHHMTOPUHTY PBIHOYHOM CHUTYallUM, HCIIOJB3YS TaKue
WHJMKATOPbl, KaK «YpPOBEHb KOHKYPEHIIMM B OTPACIN», «aACCOPTUMEHT,
«Ka4eCTBO OOCITYKUBAHUS», «IUAIA30H 1IEH», «METOJIbl MPOABUKECHUS, «TPYIIIbI
MOTpeOUTENEH», «CTENEHb  NPEANPUHUMATEIBCKOTO  PHUCKa»,  «IMHAMHKA
nokazareiied 0O0BEMOB peanu3aluu», «JI0Js PBIHKA», «HOpMa MNPUOBLINY,
«peKIamMalluy KJIMESHTOBY» U JIp.

4 wae. AHanu3 TPUYMH BOSHUKHOBEHUS MPoOeMbl. [Ipu 3ToM 17151 Kaxaoro
CUMIITOMA BBISIBJIIFOTCS. OCHOBHBIC MPUYUHBI €70 BOSHUKHOBEHUSI C MOCTPOECHUEM
MEXJIY HUMH COOTBETCTBYIOIIMX JIOTMYECKUX CBSI3€H, YUUTHIBAIOIIUX ICHCTBUSA
KOHKYPEHTOB B OTpaciu, IOBEJICHHE TMOoTpeouTenaeh, u3MeHeHusi (HaKTOpoB
BHEILIHEN CPEABI U IP.

S wae. OnpeneneHue cocTtaBa JEUCTBUM IO CMSTYEHUIO MPOSIBICHUS
npoOJjieMbl, JUIsl 4ero B TpeAesiaX TeX PEeCypCoB U KOMIETEHIUM, KOTOPHIMHU
pacrmoyiara€T  XO3SIMCTBEHHBI  OOBEKT, CIEAyeT BBIPA0OTaTh  HECKOJIBKO
BO3MOXXHBIX CTPATETMUYECKUX IMOJXOJI0B IO YJYYIIEHHIO €ro OCHOBHOM

JACATCIBHOCTH.
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6 wae. V3ydeHue OXHUIAAEMbBIX MOCIEACTBUM NpejaracMbiX JICHCTBUM.

[Ipu 3TOM HEOOXOIUMO OMNPEACNIUTh, KaKO€ BO3JEHCTBHE IpejiaraeMble MeEpbl
OKa)XyT HEMOCPEJACTBEHHO Ha PEIIaeMylo Mpoosiemy.

Bce atambl pemieHusi kedc-CUTyalluM JOJKHBI OBITh KPATKO OTPaKE€HbI

B OTYETE MO H3J0KEHHOW BBIIIE CTPYKTYPE WJIM MPE3EHTALMU, MTOATOTOBICHHOU

Ha OCHOBE KOMITBIOTEPHOH mporpaMmel «Power Pointy.

Oyenka pe3ynromamog MPOBOAUTCS MPENOJaBATEIEM, KOTOPbIA OMUPAETCA
KaKk Ha QopMaibHble JJEMEHThl (JEeMOHCTpalusi CTYJEHTaMHW MOHHUMaHUs
COOTBETCTBYIOIIUX TMOHATHH, CTPYKTypa MPEICTABICHHBIX MaTepUaJIOB, HATUYUE
peuieHus u T.J.), Tak U HeopMasbHble (BO3SHUKHOBEHUE TOJIE3HBIX acCOIUAIU,
MPUMEHEHUE TBOPUYECKOTO IMOJX0/a, pa3paboTKa MPEIioKeHUM, OCHOBAaHHBIX Ha

HCIIOJIb30BAHUN HETPUBUAJIBHBIX METOJ0B, CPCACTB U TGXHOHOFHﬁ).

3aoanus

1. AHanu3 oTpaci W KOHKYPEHTHOM CHUTyallud, COAEPXKAIIUK OLIEHKY
KOHKYPEHTHBIX CHJI Ha pbIHKe 1o MeTtoguke M. I[loprepa (KOHKYypEeHIHS MEXKIY
YYaCTHUKAMU OTpACIIM, BO3MOXXHOCTH NPOHUKHOBEHMSI Ha PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIUS CO CTOPOHBI MPOU3BOJUTENEH TOBAPOB-3aMEHUTEIIEH
U3 JpyTuX OTpacied, KOHKYPEHTHOE JaBJIECHHE CO CTOPOHBI MOCTABIIMKOB U
KOMIMaHUK-TIOTPeOUTENEH, BRI3BAHHOE HEOOXOIMMOCThIO B3aUMOJICHCTBUS C HUMU
U 00s3aTeNIbCTBAMU TI€pEJ] HUMH); UCCIEAOBAHHUE JIBIKYIIUX CHUJI KOHKYPEHIIUH,
KOTOpPBIC BBI3BIBAIOT B OTPAacid 3HAYUTEJBHBIC W3MEHEHUS; OIPEIACICHUE
KOHKYPEHTHOM MO3UIIUN XO3IUCTBEHHOTO0 00OBbEKTa Ha OCHOBE COCTABJICHUS KapThl
CTPATETHYECKUX TPYIIl OCHOBHBIX «HUI'POKOBY» B OTPAaCid; AHAIN3 KOHKYPEHTOB;
nouck KkioueBbiXx (akrtopoB ycrmexa (KDVY), obecrneunBaromux gajabHeEUIee
MIPOJIBIKEHUE XO3SIMCTBEHHOTO 00BHEKTA HA PHIHKE U MOBBIIIICHUE TTOTYy4aeMON UM
MPUOBLIH; 3aKITIOYEHUE O TIEPCTIIEKTUBAX OTPACiy U €€ 001el MPUBIEeKaTEIHHOCTH

B KPaTKOCPOYHOU U JOJITOCPOYHOM IIEPCIIEKTUBAX.
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2. V3ydyeHue pecypcoB MU KOHKYPEHTHBIX BO3MOYKHOCTEW XO3SHCTBEHHOI'O
o0bekTa, mpexanoiaratomiee mnposeacaue PEST-/STEP-/GETS-anammza SWOT-
aHalln3a cpeJibl, B KOTOPOU OH HETOCPEICTBEHHO paboTaeT.

3. OmpeneneHre KOHKYPEHTHOW YCTOWYMBOCTU XO3SHCTBEHHOIO OOBEKTA,
T.€. TPOBEACHHE €ro CTPATErHYeCKOTO IMO3UIIMOHUPOBAHUS, MPEINOIAraroiero
HAXO0XKJIEHUE KPUTEPHUEB (B T.4. «XapaKTEPUCTUKA aCCOPTUMEHTa», «COOTHOIICHHE
LIEHA/KaYyeCTBO», «HCIOJIb3yEMbIE TEXHOJIOIMH», «UHHOBALIMOHHBIE BO3MOYKHO-
CTH», «(PUHAHCOBOE TMOJIOKEHUEY», «U3AECPKKH MO CPABHEHUIO C KOHKYPEHTaMU,
«00CIy’)KUBaHHUE KJIMEHTOB» M Jp.), IMO3BOJIOMIUX Oojiee YETKO BBIIACINUTH
UCCIIETyEMYIO0 KOMIIAaHUIO Ha PhIHKE B CPABHEHUU C €€ OCHOBHBIMU KOHKYPEHTaMH.

4. ®opMyIHMpPOBAHHUE CTPATETHUYECKOTO BUJCHUS U MUCCHUH.

5. IlocTaHOBKa HOBBIX IPUOPUTETHBIX LIEJIEH.

6. Pa3pabotky > ¢eKkTuBHOI KOHKYPEHTHOM CTpaTerud, Oa3upyromieics
HAa UMEIONINXCA B PACHOPSHKECHUH XO3AMCTBEHHOTO OOBEKTa, KOMIETCHIIMN
Y KOHKYPEHTHBIX BO3MOKHOCTEH.

7. O0ocHOBaHUE BBIOPAHHOW CTPATETUH, B OCHOBY KOTOPOM MOTYT OBIThH
MOJIO’KEHBI, K MPUMEPY, HAlMOHAIbHbBIE TPAAULIMU, SKCKIIFO3UBHBIA MPOTYKTOBBIN
ACCOPTHMEHT, ONTHMAaJbHOE COOTHOIICHWE I[[€HA/KayeCcTBO, OpHEHTAIMs Ha
IIEJIeBbIE TPYIIIBI TOTPEOUTENEH, TOBBIIEHUE KaueCTBA 00CITYy)KHBaHHsI KITUEHTOB,
IPUMEHEHHE TMPOTPECCUBHBIX MAPKETUHIOBBIX TEXHOJIOTUH, (OPMUPOBAHHE
OPUTHHAIBFHOTO WMMHJIXKa, MPECTHKHOCTh TOPTOBOM MAapKH, BBIXOJ HAa HOBBIC

reorpau4yecKue PoIHKH U T.I1.

9.2. MeToauyeckue peKOMEH/IAIUM 10 MOJAT0TOBKE MUCbMEHHBIX PadoT

9.3. Uuble maTepuajbl
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KEUC-CUTYALIUU JIJI51 PASBOPA
HA CEMHUHAPAX
N JIA1 CAMOCTOSATEJIBHOU PABOTDI

3AIAHME 1

HeynpaBnsiemas kopnopauus
Keiic

B wHacrosmmii MOMEHT MoOCKOBCcKash kommanus ABC o0Obeaunser B cebe ceMb HampaBiICHHI
JIeSITeTbHOCTH:

1. OOmiecTBeHHOE MUTAHUE HA JKEIIC3HOIOPOKHBIX BOok3amax MockBkI (7 kade).

2. 1lpon3BOACTBO IUIACTMACCOBBIX KOMIIOHEHTOB B IloAMOCKOBBE Ui MAalIMHOCTPOUTEIBHBIX
npennpusituii (B ocHoBHoM) LlenTpansHoro peruona PO (1 mpeanpusrue).

Texanueckoe obcayxuBanue aBTomoomneit BA3 B Mockse (1 cranmus).
4. Trwouunr BA3 (1 arense npu CTO).

Heskckmo3uBhast muctpudynus Honda Power Systems (HPS) mo IentpansHomy u CeBepo-
3anagnomy pervoHam P® (1 xommanus).

6. Munepcrso Honda Power Systems B MockBe (ITpu TUCTPHOYTOPCKO# KOMITAHWH, STHHBIN CKIIaT).
7. Po3HWYHAs TOPTOBIS SMUTHBIMHE MTonapkamMu B Mockse (3 Mara3zuHa).

lonoBHOW (ynpaBisioiieil) KOMIAHWMM B Jie-Iope HE CyllecTByeT. B odwuce, rae pasMenieHbl
JUCTpHOYTOPCKUA M Aunepckuii omsnecsl HPS mepuoamueckn mpoBoautcsi «CoBeT TUPEKTOPOB» (CM.
puc.). Tam e pacmonaraercsi OIUIAYMBAEMOE W3 KOHCOJIMIUPOBAHHOW NPHOBUIM HANpPaBICHUI
«CepBUCHOE TMOJpa3/elieHey, WCIONHSINIee cieaytomue (QyHKIMKM (TEOpeTHYecKH, s  Bcex
HaTpaBIICHU )

e Opuauyeckoe 00CITy)KMBaHUE;

e  ®DuHAHCOBOE O0CITYXKUBAHUE;

e  MapKeTUHTOBBIC UCCIICIOBAHNUS, TUIAHUPOBAHUE U TIOIIIEPKKA MPOABIDKCHIS (pEKiIamMa);
e VmpasieHue nepcoHasoM (oa00p, HaiiM, yueT, OI[CHKa, MOTHBAILIUS).

CeneHusi O CYIIECTBYIONIMX HAIPABICHUSAX NOPTQENns W HIeH COOCTBEHHHMKOB 00 WX pa3BUTHH
MIPUBECHBI B TAOJIHIIE:

busnec- Jlonesoe | Ilpuopurery PoiHOK Oxkpy:xeHune Hoas Cocrosinne IlepcnekTHBBI
€IHHHIIBI ydyacTHe | cOOCTBEHHHKOB PbIHKA
ABC ABC (st
JAHHOW
0TpacyIn)
1. Kade 100% 3 Crabunpnbli | CtabunbHOE Manas CrabuneHoe | Bo3moxnO

Hekotopoe (20-
30% B TepMHHAX

BBIPYYKH)
paciiipeHue.
2. 85% 2 Pactynuit Menstomeecs, | Cpennsis Pactymuii [Ipennonaraercs
[TnacTmaccoBoe HETIOHSATHOE crpoc, yBeJINYCHHE
POU3BOJICTBO obopyo- MOIIHOCTEN B
BaHHE TIOKa 1,5-2 paza, a
HE TaKKe mpsmast
OKYIIHIIOCH HHTETpaIus

(co3manue
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cO6opoyHOTO
KOHBEHpA).
3.CTO BA3 100% 3 Crabunbhblii | CrabunsHoe Manas CrabunbHoe | Bo3moxHa
TpoJaa.
Pacmupenue He
TIPEATIONATraeTCsl.
4. TroHuHT 100% 3 Pactymuii Menstomeecs, | Manas VYcenemHoe Bozmoxzo
BA3 MMOHSATHOE Hayajo, HE3HAUYMTEIbLHOC
HeOoIbIIoe pacipeHue.
KOJIMYECTBO
3aKa30B
5. HPS - 75% 1 Pacrymuit Memnstommeecs, | bompmrast Pocr 3a IIpennonaraercs
TUCTPHOYIHS MIOHATHOE (Nel B nocnenHue 3 | oxsar Bceld PD.
LETEBEIX roza boiee
peruoHax) | yem B 8 pas.
6. HPS - 100% 1 Pacrymunit CrabuipHoe Nel B Pacrymme IIpeamnonaraercst
JIMIICPCTBO Mockse MIPOAAKH 9KCHAHCHUs B
PETHOHBI.
7. Marasussl 50% 2 Pactymuit Mesnstomeecs, | Cpenuss Poct IIpennonaraercs
MOapKOB HETIOHSTHOE MPUMEPHO B | OTKpHITHE emie 4
3 pazaza 2 MarasuHOB.
rozxa

CymiecTBytolas NpUHLIKMITHATBHAS CTPYKTYpa YIpaBieHHs MPeJICTaBlIeHa Ha pUCYHKE:

(cobcTBEHHMKNM (2), AnpekTopa HanpasneHui (3), pUHaHCOBbIV

CoBeT AMpeKTopoB

MeHeXep U3 cepBUCHOro nogpasgenenusa (1)

v L 4
HanpaBneHnue 1 CepBucHoe
(anpekTop) D R R T noapasgeneHuve
v !
1
1

HanpaBneHue 2
(anpekTop)

lq -
\ 4

HanpaBnenus 3, 4, 5, 6
(BnpekTop, OH xe
COBCTBEHHUK 2)

¢ - + -
A 4

HanpaBneHune 7
(anpekTop, OH xe

naptHep ¢ 50% akuun)

I[J'ISI B3aPIMO,Z[efICTBHﬂ Cosera AUPCKTOPOB, HaHpaBJ’IeHHﬁ, 6I/ISH€C-€I[I/IHI/II_I B HAIIPpABJICHUAX, a TAKXKC

CCPBUCHOI0 IMOApas3aCICHUA HE CYIIECTBYCT

paboraromx GopMaibHEIX mporenyp. KoopmuHanms

[EHTpai30BaHa. BepxHUe ypOBHHU YIIpaBICHHUsI TIEpEerpyKeHbl MpoOIeMaMH HIDKHETO YPOBHS, KpoMme
TOr0, COOCTBEHHHKH BOBJICUYCHBI B MEX(PYHKIMOHAJIBHBIM apOUTpaX M NPOOJIEeMBl ONEpPauOHHON
PYTHHBI BHYTPH (YHKUIHMOHAIBHBIX OTIEJIOB KaK B HAINIPABJICHUAX, TAK U B CEPBHCHOM IOJPa3eIICHHH.
B3aumopeiicTBre Mo TOpU30HTANIN 3aTPYIHEHO, a B ¢1a00 CBS3aHHBIX HANPABJICHUAX OTCYTCTBYET BOBCE.
Perynsipao BO3HMKAlOT BOMPOCHI 00 YPOBHE IIOJIHOMOYHMA ¥ OTBETCTBEHHOCTH IHUPEKTOPOB U
MEHEPKEPOB, MPOUCXOJISAT KOHPIUKTHI.
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Pacnpenenenne pomeli COOCTBEHHHKOB 3aKpenmuioch wucropudeckw. OamH W3 COOCTBCHHHKOB, B
OCHOBHOM, TIPEJIIIOYNTACT BEICHUEC HHBECTUITUOHHBIX MTPOCKTOB (CO3/]aHNE HOBBIX OM3HECOB «JI0 CAaYH B
JKCILTYaTaIHIo»), APYTrOd CTPEMUTCS] KOHTPOJIUPOBATh HANPAaBICHUS, TCHEPUPYIOIUE OCHOBHYIO 4acTh
JICHEXKHOTO IMOTOKa. Kpome Toro, COOCTBEHHHKAMH «II0 KEJIAHUIO» MPAKTHKYETCS KPAaTKOBPEMEHHOE
ydacTre B paboTe Kaxoro Ou3Heca. MOKHO yTBEPKIATh, YTO HKECTKOTO 3aKPETUICHHUS OTBETCTBEHHOCTH
0 HAIIPABJICHUSIM 3a KaXX/IbIM U3 HUX HET.

HecMotpss Ha TO, 4TO 4YacTh HamNpaBICHWN HAXOAWUTCS B J0ieBOH cooctBeHHocTH, ABC crpemutcs
OTIpeNIeNIATh CTpaTeruto ux BeeX. Y ABC cylIecTBYIOT HIeH IO YKPETUICHUIO MO3HIIUI B CYIIECTBYIOIINX
HaIpaBJICHUSIX, & TaKxKe 110 Moaudukarmu noprdens. Tak, OCHOBHAS TUHHS Pa3BUTHS KOMIIAHUN C TOYKU
3peHUs] COOCTBEHHWKOB — JWBEpPCH(HKAIVs, T.e. CO3/JaHUE HOBBIX BBICOKOJOXOIHBIX OWM3HECOB W
3aMEIICHHE OCHOBHOTO WCTOYHHKA JIOXOJOB JOCTaTOYHO OOJIBIIMM YHUCIIOM JIPYruX (CeroHs
Ha0JTI01aeTCsl BRICOKAsI CTENeHb 3aBuckuMocti or Honda Power Systems — 80% o6opoTa u 45% npuObLim,
TIPY 3TOM PHUCKHU pabOTHI C OJJTHUM TOCTABIIMKOM OI[CHUBAIOTCSI KAK BEChMa BBICOKHE).

V COOCTBEHHHKOB €CTh IMOHUMAHHUEC, YTO CKOPOCTH U KAa4YE€CTBO POCTa HUX ou3Heca YK€ HC 3aBUCHUT TakK
CHUJIBHO KakK IMPEKAC OT UX JIMYHOI'O YUaCTHs B YIIPABJICHHU.

MOoXHO pe3IOMHPOBATh, YTO COOCTBEHHUKH CO3JIAJIM JOBOJBHO KPYIHBIA Om3HEC ¢ Habopom Oolee min
MeHee 3HAYMMBIX U YCTOMUYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, a TaKKe PSIOM CHCTEMHBIX Mpoliem,
KOTOpBIE TTO3BOJIIIOT TOBOPHTH O IMOTEpe ympasisieMocTH. Ha pemieHun mocieaHux COOCTBEHHHKH U
HaMEpPCHBI CKOHLICHTPHUPOBATHL CBOC BHUMAHUE!

IIpobnema 1. Omcymcemeue mMexaHuzma cmpame2uyecko2o ynpasieHus nopmaeenem OuzHec-eOUHuy, 4mo
He N0380Jisem NPUHUMAMb PAYUOHAILHBIE PEUEHUS 0 CPOKAX U 00beMax UHEeCMUYULL 8 CYWeCmByIouue
Ou3Hec-eOUHUYbI, 0 NONOJHEHUU NOPMPENs HOBbIMU OU3HECAMU, O NPOOAdCe Hacmu nopmeens.

IIpobrema 2. Omcymcemeue ACHOU CMPYKIMYPbl OMHOUEHULL MeNCOY YRPABGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYAMU, YMO He NO3B0Jislem COOCMBEHHUKAM 0enecuposamsv (QYHKYUU ONepamueHo20 YNpaeieHus.
MON-MeHeOHCepam KOMRAHUU.

Ilpobrema 3. Henonnas npospaunocms onepayuorHou 0esimenibHOCmU KOMRAHUU OJisl COOCTMBEHHUKOS,
ymo Oenaem Heuz0eNHCHLIM (QUHAHCOBOE NIAHUPOBAHUE «CHU3Y 68EPX» U NOPONCOAem COMHEHUS 6
COOM0OEHUU MON-MEHEOIHCMEHNOM U PYKOBOOUMEIAMU OUZHEC-eOUHUY UHMEPECO8 aKYUOHEPOs.

3apaHua:

1. OtHecuTech KPUTHUYECKH K IUIaHAM COOCTBEHHHKOB M MPEJIOKUTE CBOM BAPHAHT MOPTQETHHOM
CTpaTeruu.

2. IlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpY (KOPIOPATUBHOTO YPOBHS), OTBEYAIONIYIO
NPEIJIOKEHHOM BaMH NOPT(ETbHOM CTpaTeruy.

3. BriOepute agexBaTHYIO MOJENb KOPIIOPATUBHOIO LIEHTPa, HE MPOTUBOPEYALYIO HJIESIM TJIaBHBIX
akuuoHepoB. OOBSICHUTE, KaK PACHPEAEISIFOTCS OCHOBHBIE (PYHKIMH B BBIOPAaHHOH BaMU MOJIEIH.
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3AJAHUE 2

KopnopatuBHasa ponb Unilever
Keiic

busnec Unilever coctoutr B mpou3BOJACTBE W JAUCTPHUOYLUH TMPOJYKTOB MUTAHUS, MOFOIIHX
CPeACTB M CpPEIACTB JHM4YHOW rurueHsl. Kommanus pasBuiia oOnpeseseHHbIe KOMIETEHIHH,
MO3BOJIMBIIME KOPIOPATUBHOMY IEHTPY CTaTh 3(G(EKTUBHBIM MEHEIHKEPOM OIpe/eIeHHON
yactu noptdens OuzHec-enquHuil. IIpu 3TOoM npyras yacte moprgens He yNnpaBisiach Tak xKe
X0pouIo.

Unilever — nerieHTpayin3oBaHHAs KOPIIOPAIUs, TPAIUIIMOHHO pa3MelIarolas caMbie OOJIbIINe
CKJIa/Ibl B CTpaHe PerHoHaIbHOr0 MeHekepa. OHa 06saaeT OTIIMYHON TEXHOJIOTHYECKOH 6a30i
U [EHTPAIM30BaHHBIMH HCCIIEAOBATEIbCKUMU JTaboparopusimu. OHa TOYHO OPUEHTHPOBAHA HA
MOKYTMAaTeJIbCKUE CErMEHThI Yepe3 MAcTepCTBO B pa3paboTke MpoAyKiuu u OpsuauHr. Kpome
TOTO, OHa pealn3yeT BeCbMa HEOOBIUHBIN MPOIECC YIPABICHUS YEJIIOBEUECKHUMH PECypCcamH,
otciexuBas nporpecc 20000 MeHeKEepOB, O0JIBIIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

VMeHust, pecypcsl W KyjibTypa KopropatuBHoro tentpa Unilever xopomio coBmagamu c
dakropaMu ycriexa u MOTpeOHOCTIMH Ou3Hec-eauHuil. OpHEHTHPOBAHHBIC HAa 00CTY)KWBaHUE
PErMOHOB, MPOAYKTOBbIE OM3HECHI HY>KIJAINUCh B MOJJIEPKKE LIEHTpa MPH OICHKE MOTEHIIMAala
HOBBIX TIPOJIYKTOB B TIJ00adbHOM Macmitade. buszHec-equHUIIBI TMOTy4Yaldd 3HAYUTEIIbHOE
NPEUMYIIECTBO 32 CYET OKCIEePTH3bl TJIOOATBHBIX PBHIHKOB U Ppa3pabOTOK MPOAYKIIUH,
IpOBOIUMBIX 1eHTpoM. Jloaruii ombit Unilever moackassiBai, 9To ICHTPATU30BAHHbBIC YCHIIUS B
pa3paboTKe HOBBIX MPOAYKTOB SIBISIOTCS MPABIUIbHON NOMUTHKON. COOTBETCTBEHHO, HA OHU3HEC-
€IMHUIBI OKA3bIBAJIOCH JABJICHUE B MPUHITHH ITOU MOJUTHUKU, & HE B PA3BUTHH COOCTBEHHBIX
MPOIYKTOBBIX KOMITETEHITHH.

B Tteuenue mocieanux 20 ser Unilever ¢okycupoBan mnoprdens OusznecoB. Kommanwus
n30aBuiaach OT TMPOM3BOAMUTENECH KOPMOB JJisi JKMBOTHBIX, YaWHBIX IUIAHTAUUMH M pdaja
CHEUAIN3UPOBAHHBIX XMMHUYECKHX IPOU3BOJCTB, IOCKOJIBKY BCE OHM HE BXOAWIH B YHUCIIO
«cBoMX» Om3HecoB (cMm. pwuc.). Crnenuaan3upoBaHHBIE XUMUYECKHE TIPOU3BOJCTBA YacTO
rJ100aIbHbI, T.€. ONEPUPYIOT C OJHOW TOUKU IO BCEMY MHUPY, B TO BpeMs KaK MPOU3BOIUTEIH
NOTPEOUTENBCKUX TOBAPOB «MYJbTUIOKAIBHBIY, T.€. pa3fefieHbl Ha MOoJpa3/elieHus, KOTOphIe
00CITy’)KUBaIOT KOHKpeTHbIe pernoHbl. Unilever mydine moHUMan MyJIbTHIOKaJIbHBIC OM3HECHI,
Hexxenu riobanpHble. [lpuTsA3aHus Ha MNOJAEPXKKY ILEHTpa CO CTOPOHBI XMMHMYECKHUX
IOPOM3BOJCTB M YalHBIX IUIAHTAlMM TakXe CYIIECTBEHHO OTIMYAIUCh OT HOTpeOHOCTeH
OM3HECOB, 3aHATHIX MOTpeOUTENnbCcKkoi mponykuueit. Kommnerennmu uentpa Unilever B
MapKETUHTE, )KUPOBBIX TEXHOJIOTUSAX U Pa3pabOTKe HOBBIX MPOAYKTOB PUHOCHIIN MaJIO MOJIb3BI.

Ha pucynke mnponykroBele Omsnecsl Unilever pasmemieHsl B CeKTOpe HamOOJbIICH
MMPUBJICKATCIIBHOCTU IO MPUYUHE JIYUHICr0o COUYCTAHHA KOMHGTCHHI/Iﬁ HCHTpA U HOTpe6HOCTeI>i
OusHec-euHUI. KommaHuM, CBSI3aHHBIE C MPOHM3BOACTBOM MOIOUIMX CPEICTB ITOCTEHNEHHO
I7100aTM3UPOBAINCh, B OCHOBHOM 32 CYET CTpaH C pa3BUBaromlieiics skoHomukod, u Unilever
yTpaymBaj OO PBIHKA, IPOUTPHIBas KOPHOPAMSIM ¢ 0oJiee IEHTPaTH30BaHHBIM TTOAXO0AO0M K
KOpIOpaTUBHOMY yrpaBieHHio. COOTBETCTBEHHO, 3TU OW3HECHl pa3MEIIEeHbl Ha TpaHUIEe
«cBoux». [lapdromepuss 1 KOCMETHKA, 4aCTh TUBH3HOHA MEPCOHAIBHBIX CPEICTB, TAKKE OBLIH
rI00abHbI, U TPEOOBAIM MOX0/1a, ¢ KOTOphiM Unilever ObuT He CIMITKOM XOPOIIO 3HAKOM. DTO
NpPUBEIIO K TOMY, YTO Ha PHUCYHKE 3Ta Tpynmna OW3HECOB IO3WIIMOHMPOBAHA XYKE, UYEM
IIPOAYKTOBBIE.
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B 2000 romy Unilever peopranusoBaics ajsi TOTO, 4TOOBI OTPA3HUTh OMHCAHHBIC pa3auyus. B
o011eM, KOMITaHUS pa3/ieNniach Ha JBa JTWBU3MOHA — MPOIYKTOBBIM OM3HEC M OM3HEC CPENCTB
JUYHOTO U AOMamiHero yxozaa. Takas pedopMa mo3Boiinia NEepcoHaIy KOPHOPATUBHOTO LEHTpPa
pa3BUBATh 0COObIE KOMIIETEHIIUH, TpeOyeMble Crieln(PUKON TUBHU3UOHOB.

Xopouwee
P bannacrHele «CBOU» 6U3HECHI
6usHecsi
MpoaykTbi
nUTaHUA
MoHumaHne Motowme CpeacTBa
KOpnopaTuBHbIM cpeacTea ans yxopaa
LLEHTPOM
dakTopos
ycnexa 6usHec- L6ly)K/.1b/e
eanHnL U3HECHI
4 N
_ / Xumuueckue
o T ! npoussopcTea \l
/ Yaii 3 1 i
‘\\ /,' \\ ,I
Dt . \\ /’
. - -—= ~ N -
1 Kopma p
] I
\ i
\ ’
h. bunsHecsi-
Mnoxoe ¢ <JIOBYLLUKU>»
Hwnskni Bbicokui
MoTeHunan KOpNOpaTUBHOIO
LueHTpa B noaaep)xke 6usHec-
eanHuy
Puc. Pogurennckas matpuna Unilever
Bonpochbil:

1. Kak pe3ynbTaThl Takoro nopr¢enbHOro aHajln3a MOTYT OTJIMYaThCS OT Pe3yJIbTATOB,
MOJTyYEHHBIX IIPU aHanu3e Kopropanuu no metoxy bKI™?

2. B yeMm mpeumyliecTBa U HEIOCTATKU CO3JaHMs ABYX AuUBU3MOHOB B 2000 roay? Moxet
ob1Th, Unilever ciieayer paccMoTpeTh BapHaHT MOJTHOTO paszeieHus (T.H. de-merger)?
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3AJAHHME 3

Campbell Soup
BanaHcupoBaHue noptdensa ¢ nomouwbio maTpuy Boston Consulting Group n General Electric
Keiic

Komnanuss Campbell Soup mpocnaBunack CBOMMH KOHCEPBHPOBaHHBIMH cymaMu. Ocobas TeXHOIOTHsI
KOHCEPBHUPOBAHHUS CTYIICHHBIX CYIOB, pa3paboTaHHas ocHoBaTeaeM KommaHud J[xoHom JloppaHcoM B Hauane
IPOIUIOro BeKa, 3HAYMTEIBHO CHIDKala M3JIEP)KKM Ha NMPOU3BOACTBO U pacnpocTpaHeHue. biaromaps xoHy B
KOMITAHUHM YTBEPAWIICH MPOTPECCHBHBIC TEXHOIIOTUH W 0€30TrOBOPOYHBIN MPHOPUTET BBHICOKOTO KadecTBa. B 1954
rojy KOMIaHHs CTajla aKI[HOHEPHBIM O0LIECTBOM C KOHTPOJIBHBIM ITAKETOM B pyKax ceMbH JloppancoB. [lo cux mop
u3 16 4IeHOB COBETa IUPEKTOPOB YETBEPO NMPUXOAATCS BHyKaMu JloppaHCy-cTapuieMy.

He cMoTpst Ha TO, YTO KOHCEPBHPOBAHHBIE CYIIBI OCTABAJINUCH KJIIOUYSBBIM TOBapOM, KOMIIAHUS CO BpEMEHEM Hadaja
TIPOM3BOIUTE M IPYTHE MPOMYKTHI: XJIe600ymounbie naaenus Pepperidge Farm, 3amoposkeHHBIC 3aBTpakn Swanson,
conenbs Vlasic, makaponnsie u3nenust Franco-American, kopM st )HBOTHBIX Recipe, mokonax Godiva, kpome
TOTO, CO3/IaJIa CETh PECTOPAHOB OBICTPOTO MTUTAHMS.

Kommanuss Campbell Soup Bomuta B HOBOe ThICSYENETHE C BOPOXOM 3a00T: MPOHU3BOJCTBEHHBIC MOIpPa3ICICHUs
KOMITaHUHU paboTayu He Tak 3((PEKTHBHO, KaK XOTEJIOCh Obl, HE ONPABIBIBAIUCH OKUJIAHHS CTAOMIBHOTO pOCTa LIeH
Ha akiuu. Kommamums Campbell Soup cmenmna nByx ymnpaBisiolMx 3a IOCIAEIHHE JBa JECATKA JIET, OH3HEC
noptdens KOMIIAHHM HEOIHOKPATHO IepecMaTpUBajlcCsd W INpeTepreBal H3MEHEHWs, HO pa3padoTaTh TaKylo
crpateruio qudpepeHIHanny KOMIIaHHU, KoTopas obecnedmna Obl pocT OOBEMOB NPOJAXX U COOTBETCTBEHHO
NPHOBUTH, TaK U HE YIalI0oCh. POCT MPOM3BOJUTENHHOCTH OKA3hIBAJICS BPEMEHHBIM, a Pe3yJbTaT NpeoOpa3oBaHHUit
NPHHOCHI OJJHU Pa30yapOBaHUSL.

Ioprdens kommanun Campbell Soup npu I'opaone MaxI'oBephe.

Topmon MakI'oBepH ObLT MPHUIIALIICH HA MOCT ypaeisitoiero kommanueir Campbell Soup B 1980 roay. Jlo aToro
Ha3Ha4YeHHs OH B TeueHue 12 JIeT BO3TJIABIISUI OApa3/IeieHre Pepperidge Farm, B mpoIioM caMOCTOSITENIbHY IO
KOMITaHHIO, KoTopast Obuta npuobperena Campbell Soup B 1961 roay. 3a To Bpemst oka MakI 0BepH CTOsT y pyJis,
ronoBsie poaaxu Pepperidge Farm ysemumunnuce ¢ 60 mian.$ 1o 300 mua.$.

[Tpunss noct raassl Campbell Soup, MaxI'oBepH crai peanu3oBbIBATH T€ SJIEMEHTHI CTPATErHH, KOTOPHIE
criocobcTBOBaNM ycriexy Pepperidge Farm.

Kniouesvie pakmopul ycnexa:
1. Opuenmayus na nompebumenss u HemMeOIeHHAS PEaKyUs Ha NOMPeOUMenbCKue npeonoymeHus..
2. Tsopueckuii n00X00 U 20MOBHOCMb K IKCNEPUMEHNY.
3. Hosviuenue s¢hgexmusrocmu npouzsoocmaa.

Henu:

1. Esicecoonoe ysenuuenue 00x00086 na 15%.

2. Eocezoomnwiil pocm obvema npoussoocmea na 5%.

3. Eocecoonwiil pocm npodadic na 5%.

4.  Veenuuenue axyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn:
Paspabomra u euedpenue HOGbIX MOBAPO8, 8 HACHMHOCMU NOCPEOCMEOM NPUOOPemeHUs HeOOTbUIUX,
Ovicmpopacmywux KOMRAHULL, BbINYCKAWUX KAYECMEEHHbIe MO8APbl, He 8X00AWUe 8 ACCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio ayuwezo yoosremsopenus nompebrocmeii nompebumerneil.

B teuenue 10 ner kommanus Campbell Soup nproGpera Goee aecsaTKa KOMITAHHUIA, B TOM YKCIIE U 32 PyOEkKOM — B
EBpomie, Mexkcuke, ABcrpanuu. Kommanus exeromgno Bbyaensuia okono 40 muH. $§ Ha mnoanepkky HOBBIX
NPEANPUITHA ¥ Pa3pabOTKy HOBBIX TOBAapHBIX rpymil, u Oomee 300 muH.$ Ha MapKeTHHTOBBIC HCCIICIOBaHUS,
MOJIEPHHU3AIIIO 000pyIOBaHNSA U OOHOBJIEHHE TEXHOJOTHIMA.

Crpyxrypa noprdens kommanunu Campbell Soup k 1989 roay BeIrisaena cieayrommuM 00pa3om:



Pepperidge Farm (xuie6 u
MeYeHbe)

Godiva (uokonan)

Costa (16104HbBIi COK)
Deli’s (3amoposxeHHast
MOPLIMOHHAS €71a)

A 4

Kanana u Mekcuka

Cvrsl

CoJIeHbs ¥ IDUIIDABBI

MoposkeHas pbida

I'pymnma cynos Red-and-White
> Healthy Request
Ll
Chunky
I'pynna LeMenu (nenukarecHbie
»| 3aMOPOKECHHBIX [OPLHOHHBIC IPOTYKTHI)
MIPOJYKTOB Swanson (caHaBHYH)
I'pynna Prego (coycsl k criarertu)
p| OaxaneiHbx Franco-American
TOBapOB (MakapOHHbIE U3/1ENH)
I'pynma Campbell (tomaTHblii cOK)
HaIlUTKOB V8 (oBoIIHEIE COKN)
o Juice Bowl (¢ppykroBsie
d COKH)
Juice Works
(3aMOPOKEHHBIE COKH)
pynma Recipe
p| KOPMOB [t
JOMAaLIHUX
KUROTHRIX

Triangle Manufacturing
Corp. (criopTHBHEIE
HPUHAUIOKHOCTH U
MTUTaHKE)

pecTopaHoB)

Snow King Frozen Foods
(3aMOpPOXKEHHBIE MICHBIE
MIPOJLYKTHI)

Campbell Hospitality (cets

A 4

BenukooOpuranus

Fresh Bake Foods
Group (Bsimeuka)
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Hecmotps Ha To, 4TO Ha MepBHIX 3Tamax cTpaTeruss Makl oBepHa ompapapiBasia ceds, k kKoHIly 1989 roma crano
ACHO, 4YTO KOMIIaHHA CJIMIIKOM YBJICKJIIACb HOBOBBCJICHUIMMU, npeHe6peraeT TpaAUIUOHHBIMU TMPOAYKTAMH, U
YACTACT MaJI0 BHUMAHUA JOCTUKCHHUIO Heﬂeﬁ Mo M3ACPKKaAM U HpI/I6I)IJ'II/I. AKHI/IOHepBI OblIK HE JTOBOJIbHBI
(hMHAHCOBBIMU TOKa3aTeNsIMU TOCIETHUX JIeT, HE3aBUCUMOCTh KOMMaHWM Obula moj yrpo3oid. Ha cmeny
MakIl oBepHy Obul mpurnamieH [[pBua J[KOHCOH — 4eJIOBEK, KOTOPBIH ycIen 3asBUTh O cebe Kak O OnecTsimeM
yIpaBIICHIIC ¥ B CBOE BPEeMsI CIIac OT pa3Bajia kommanuio Gerber Products.

Moprdens komnanuun Campbell Soup npu pBuie TxoHcoHe.

JoBuny JHKOHCOHY MPECTOSIIO MOMPABUTh HonoxeHue aei. [loprdens kommanun Campbell Soup 3HaunTeTBHBIM
o0pa3oM pa3poccsi 3a TOCIEIHHE HECKOJIIBKO JIET, ObUI CIMIIKOM “TIECTPhIM~, €ro CTPYKTYpa M IpPHUHIUI
0o0beAMHEHNsT TOBApHBIX TPYII B IOApasfeiieHus Tpedosai mepecmotpa. [I3Bua JxoHCOH mepedopMynupoBat
crpareruto Campbell Soup:

Knrouesvie paxmoput ycnexa:
1. Hcnonvsosanue nomenyuaia mopeogoi MapKu.
2. Toowpenue MuyHOU UHUYUAMUBLL COMPYOHUKOS.

3. CoxpaHeHue He3a6UCUMOCMU KOMNAHUU.

Edicecoonoe ysenuuenue 00x0006 na 20%.

2. [Ilosviuwenue okynaemocmu unsecmuyuii Ha 20%.
3. [loswviwenue okynaemocmu oenednchvix axmugog na 20%.

Cmpamezusn.

1. Peopeamwauwz 8cex noépa3()eﬂeHud KOMnanuu ¢ yeavro COKpauwjerus Hu3K0npOu36‘0()um€Jleblx u He

umerowjux cmpameeuttecxoﬁ BAJMNCHOCMIU.

2.  Paszsumue 3a cuem Hapauwiueanust npodaofc CAMbIX NONYIAPHBIX MAPOK.

3.  Ocsoenue GHEULHUX PbIHKO6 3d c4ent UCNOJIb308AHUS b6az06bix KOMI’lemeHHuﬁ.
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4.  Bce Hogble npodykmul 00NdCHbL 001a0amb NOMEHYUAIom oocmudicerust 3 QuUHaAHCO8bIX yenel — 00X00,
OKYNAeMoCmb, HATUYHOCb.

Coznanme HOBOW 3()(EKTUBHONW KOMMAHWH HAYMHAJIOCH C TIIATEIBHOIO aHaiu3a OH3HECOB KOMMaHMH. BOT Kak
Beirysizen noptdens Campbell Soup B koopannaTax Matpuus: BCG:

Temn pocra oTpaciu

BI)II_HC, YE€M B CPEOIHEM B DKOHOMHUKE

HI/I)KC7 YEM B CPCIHEM B SKOHOMUKE

«3BE3 b

«JloliHBIE KOPOBBI»

®

«IIpobaemHbIe HeTH»

«Cobakm»

OTHoCHTEeIBHAsI 10JI51 PBIHKa

Campbell US
Pepperidge Farm

Vlasic (coneHsst v pUnpassbl)

Mrs. Paul’s (MoposkeHast ppiba)
Other US

Campbell International

@O0

© o0 4]

[ =
= o

Red-and-White

OcTanpHble CyIbl

LeMenu (mopuyoHHbIE TPOAYKTHI)
Swanson (caHaBUYH)

Prego (coycs! k criarerTn)
Franco-American (MakapOHHBIC H3IEIHS)
Campbell (tomatHsbriii cok)

V8 (oBOLIHBIE COKM)

Juice Bowl (ppyxroBsie cokn)

Juice Works (3aMOposKeHHBIE COKH)

Recipe (kopM u1st TOM. KHUBOTHBIX )

D0BOOO0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (x11e6 u neuenbe)

Godiva (mokonan)

Costa (167109HEIH COK)

Deli’s (3amoposkeHHast IOPIHOHHAS €712)

Vlasic (coneHbst v IpUIIPaBbI)

Mrs. Paul’s (Mmopoxenast psroa)

Triangle Manufacturing (cmopTroBaps! i nuranue)

Campbell Hospitality (cers pectopatos)

Snow King Frozen Foods (3aMmoposkeHHbIE MSCHBIE TIPO/TYKThI)

Kanana u Mekcuka (cyrnbr)

Fresh Bake Foods Group (Bbimeuka)
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Amnanuz noptdens ¢ nomouipto Marpuisl BCG packpbul (MHAHCOBBIA acleKT B3aMMOJCHCTBHS MEXIy OM3HeC
emuHunamu. Bunno, yro I'pymma cymos, Vlasic u Pepperidge Farm (xne6 u medeHbe) SBISUTHCH OCHOBHBIMH
UCTOYHHMKaMH (UHAHCHPOBAHUS JPYTHX MOJpa3feieHuii KoMmnaHuu (“IOWHBIMH KopoBamH”). MHOrMe BHOBB
npuoOpeTeHHbIe KoManuy, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Ttak sxe rpynmsl, Bxoasmue B nozapaszaenerue Campbell International, okaszanuce B 30He “TIpo6GaeMHbIX
nereii” wim naxke “CoGax”. Jlonms ppIHKa 3THX KOMITAaHWH HEOONbIIast (B COOTBETCTBUU CO CTPATETHEH KOMITaHUS
nproOperana HeOONbIIME TPEANPHUATHS), HPH ITOM OTPACIH, B KOTOPHIX OHH OIEPUPOBANH, OBLIH
oricTpopazBuBaromumucs. Marpua BCG — HHCTpyMEHT, IO3BOJIAIONINI B TIEPBOM MPUOIIDKEHHH TIOCMOTPETh Ha
JUBEPCUHUIHPOBAHHYIO KOPIOPALMIO Yepe3 MPH3MY HOCTYIUICHHH JEHEXKHBIX CPEACTB OT Pa3HBIX XO3IHCTBEHHBIX
MOApa3ieieHUt W MOTPEOHOCTH B HHX, YTO SBISIETCS HauOoiee BaKHBIM IMaroM K IOHMMAaHWIO (PUHAHCOBBIX
aCIIEKTOB KOPIIOPATUBHOM CTpaTerni.

Tem He wMenee, Mor Jsu JXKOHCOH IpUHMMAaTh pemieHuss O OajaHCUpoBaHMM MOPTdENs KPYHMHOH
nuBepcubHIPOBaHHOI KoMnanuu, Takoi kak Campbell Soup, ucxons ToONbKO U3 JaHHBIX O TEMIIAX POCTa OTPACIH
U OTHOCHUTEITbHBIX 0JIeil phIiHKa Ou3Hec-equuun? UTo nenath ¢ TAKUMHU OU3HEC-¢AMHUIIAMH, Kak Franco-American
wi SWanson, KOTopble padOTalOT Ha PHIHKAX CO CPEAHUMH TEMIIAMH POCTa M UX OTHOCHUTEIbHAs 0N PHIHKA
HaxoauTcsl TAe-To mocepennHe? Benp KOHKypeHTHOE MPEUMYLIECTBO HE BCErAa 3aKIoyaeTcs HMMEHHO B
3HAYUTEIBHON /10JI€ PHIHKA MM CIIOCOOHOCTH OM3HEC €ANHMIIBI TIOCTOSTHHO YMEHBIIATD U3ACPKKH.

st Toro, 4ToGbl BEPHO OLEHUTH TONTOCPOYHYIO IPHBICKATEIHHOCTh OW3HEC-eAMHUL, J[KOHCOHY CJEI0BaJo
HPHHATh BO BHUMAHUC A APYTUX (HaKTOpOB: 0OOBEMBI PHIHKOB, HA KOTOPHIX pPabOTAacT KOMITAHUS M IIPOTHO3BI HX
pocra, kak B CIIIA, Tak u Ha pBIHKax APYTHX CTPaH; PECYpPCHOE COOTBETCTBUE KOMIIAHHU OTPACISIM, B KOTOPBIX
KOMIaHusi OymeT OmepHpoBaTh B OyIymieM; KOHKYPEHTOCIOCOOHOCTH MPOJYKTOB, HAXOMSIIMXCS B MOpTdene
KOMIIaHWH, TIOMY/SIPHOCTh U pemyTalms Op3HIOB. MHBIMH COBaMH, MOPTQETh CICA0BATIO MPOAHATH3UPOBATH C
nomorpio Matpuiel General Electric (GE):

Konkypentnas nosuuus BE
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(B marpune GE wucnonb3yroTcss B3BEIICHHBIC II0Ka3aTed KOHKYPEHTOCIIOCOOHOCTH OW3HEC eAMHMIl |
MpPUBIEKATEIBHOCTH OTPACId. AHaIU3 MaTPHUIB! Ja€T OTBET Ha BOIPOC, HA KAaKyl CTPATErHI0 OPUEHTHPOBATHCS B
[IEJIOM: arpeccMBHOE pacUIMpeHHe, 3amura 1 o0OpoHa win cOop ypoxas (COKpalleHHe), OJHAKO pa3padoTKa
KOHKPETHBIX CTPATEerHi W MPHHATHE PEIICHUH TOM, KaKk HIMEHHO IMOJJep)KaTh Te WM WHBIE OM3HECHI 1 YTO MMEHHO
JienaTh Ha TOM WJIM HHOM PBIHKE OCTaeTcs MPeporaTuBOM CTpaTera.)
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B xoHeunom HUTOre, ,Z[)KOHCOH MPpUHA PpCHICHUC pe(bopMI/IpOBaTL KOMIIAHUIO CJICAYIOIIUM o6pa30M: KIIFOYCBBIMU
HanpaBJICHUAMU NPOU3BOJACTBO CYIIOB, COYCOB U JPYI'UX IpUIIPaB, KOHAUTCPCKUX I/I3,Z[€J'[I/Iﬁ 1 KOHCCPBOB.

I'pymnma KoHcepBupoBaHHbIe 1 Cyxue Pepperidge Farm (xuie6 u
CYIIOEIB CymEL TICYCHbE) . .| International Soup
»| CLIA Erasco (xunkue cymsr)/ Godiva Chocolatier » Group
T'epmanust (woxona)
- 1 9
::ranco American Arnott’s Ltd. (neuense)/ Red-and-White
MaKanOHHRIE WRTTENTNST) ABcTpanus
Delacre (6ucksursr)/
3 Opanrus | International
q Ipynna Campbe" (ToMaTHBIii COK) Kettle Chips (comnenbie v Specialty Foods
”| HanuTtKoOB V8 (OBOIIHBIE COKN) 3aKycku)/ ABCTpanus
Startford-upon-
I'pynna Prego (coycsl k criarertu) Avon
NpUIpaB Home Pride (coycsr)/Anrnus (xoncepsupoBanie
Pace (canbca) oBouM)/ AHrIHs
> Vlasic (coneHbs u npunpasbr) Fray Bentos
Campbell Food Service (mscHbIe KOHCEPBBI)/
(mocTaBku pecTopanam) ABcTpasis
I'pynmna Swanson (coHIBHYH)
P 3aMOPOKEHHBIX
MPOIYKTOB

Takum o0pa3om, u3 6 mojapa3AeiICHU KOMIIAHUU ObUIO CHOPMHUPOBAHO 3, KOTOPBIE 00IagaIu OONBIICH CHHEPTHEH
C TOYKH 3pEHHs MPOU3BOJCTBA, MUCTPHOymmH, apyrux Know-how, paGorann Ha ycuieHHe BemyIIuX Op3HIOB
KOMIIaHWH, ObuIM OoJiee CGOKYCHPOBaHBI C TOYKM 3PEHHUs] OTpacid MW LEJEBbIX TPy MOTpeOuTeneil.
MesxayHapoaHble OpIHABI OBIIIM MHTETPUPOBAHBI B COOTBETCTBYIOLINE MPOAYKTOBBIE MOAPA3ACICHHS, YTO TaK K€
CIOCOOCTBOBAIIO TIOBBIIIEHHIO YITPABIIEMOCTH KOMITAHHUH.

3apgaHue:

1. Ecmu marpuma GE oOnamaer mpemmymectBamu mepen marpuneit BKI, mnms dero J[»KOHCOH HadYmHAI
HCCIIeTOBaHUE TOPTHEst ¢ TOMOIIBIO TTOCIIETHEH?

2. B Kakux clydasix MOXHO OrPaHHYHUTHCS MPUMEHEHHEM TOJBKO OJHOTO W3 METOA0B OalaHCHPOBAHHUS
nopTdens?
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Ipunoocenue
I'Ipwmep BblYUCIIEHUA PEUTUHIOB ANnd MaTpUuubl GE
Kpurepuii KommenTtapuii Bec Peiitunr B3BemenHblit
NPHBJIEKATEILHOCTH Cymma = peliTHHr
OO0BbeM pBIHKa U IPOTHO3 pOcTa I1pu npourx paBHBIX KPYIHBIE OTPACIIH IPUBIIEKATEIbHEE 0,10 5 0,50
MEJIKHX, OBICTPO Pa3BUBAIOIINECS — IPUBJIEKATEIbHEE
METTMEeHHO NARRURAKITUXCH
VIHT€HCUBHOCTb KOHKYPEHLUH Cnabo KOHKypeHTHbIE IpUBJIEKaTeNIbHEE OTpacieil ¢ 0,25 8 2,00
KECTKON KOHKVDEHIINE#
Ctparterndeckoe H pecypcHoe IIpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIl EMOUKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LIEHHOCTH CTPATErHYeCKH COOTBETCTBYIOT LIEIOYKaM
ouzrHec nonTthene TTEHHOCTH TIOTTNARTIETTIEHUN KOMTIAHUN
Pecypchas 6aza Yem GoJibliie pecypcoB KOMIIAHHH HEOOX0LHMMO 0,15 7 1,05
nproOpeTaTh JOMOIHUTEIBHO IS TOTO, YTOOBI yCIIEUIHO
OTMeNnUNORATKH R OTHACITU. TEM MEHEE OHA TTNURIIEKATEIThHA
B03MOXHOCTH U yTpO3bI Otpaciay ¢ MUHUMAIIbHBIMU YTPO3aMU U MAaKCHMaJIbHBIMU 0,05 6 0,30
BO3MOXHOCTSIMHU IIDUBJIEKATEIbHEE
Ce30HHBIE U LIUKINYECKUE Otpaciu, B KOTOPBIX HaOIIOAAI0TCS CE30HHBIE KOTeOaHUs 0,05 4 0,20
KoJIeGaHus U KOTOpBIE I0/IBEPIKEHBI CHIIBHOM 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKUX TTUKITOR. MeHee TINURMEeKATETRhHRI
PEST ¢axropst UYeM MeHbIIIE OTPAaHHICHHUH, YTPO3 U TOCY1apCTBEHHOTO 0,05 2 0,10
DETVIIMDOBAHUS. TeM OoJiee NMNUBJIEKATEThHA OThACITh
IIpuGBUTBHOCTE OTpacIn Otpaciu ¢ Xopolueil NpHOBUIBI0 U OKYTIaeMOCTBIO 0,10 4 0,40
WHBECTHUIINH TDUBIIEKATETLHEE.
IlepcriekTHBEI OTpaciy 1 OtpaciH ¢ II0X0 MPOrHO3UPYEMBIM OyAyIIUM MEHEe 0,10 5 0,50
[PEAIPUHAMATEBCKHI PUCK [PHBIICKATEIIbHBI, OCOOCHHO B COYECTAHUM C BBICOKUMH
TNEOORAHUIMHU K NECVNCHON Haze
HToroBelii pefiTHHT 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii Kommenrtapmii Bec Peiitunr B3Bemenuslit
KOHKYPEHTOCIOCOOHOCTH Cymma = pelTHHT
OTHOCUTeNbHAs J0JIsI PBIHKA OTHOLIIEHNE J0JH PhIHKA KOMITAaHUH K JI0JIE PhIHKA 0,15 5 0,75
KDVITHEUTITETO KOHKVNEHTA B OTNACITH
OTHOCHTENBHBIE U3ICPIKKH B ciyuae ecnu mopasaeneHne KOHKYPHPYET MO [EeHe, TO 0,20 8 1,60
MPOM3BOJICTBA U3JIEPKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMEPA 110
urRITen ¥k KKaMm
KonkypeHTOCIIOCOOHOCTS 110 YeM myurmie cBoiicTBa TOBapa, KOTOPBIE IIEHUT MOKYIIATENb, 0,05 7 0,35
CBOHCTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
Bo3MokHOCTE BIMSHUS Ha B03MOXHOCTB BIMSIHHS yKa3bIBaeT Ha KOHKYPEHTHYTO 0,10 6 0,60
MOCTABIINKOB U NOKyTaTeeH, CHITY, a HaJIaXXCHHOE COTPYAHUYECTBO YKPEIUISET ITO3UIIHIO
AMKRIHCKI ¢ TIOCTARMITUKAMU KOMTITAHUumT
Crparerndeckoe COOTBETCTBHE C CTpaTurndaeckast CHHEpTHs yBEINUHUBAET yCIeX On3Hec- 0,15 7 1,05
JIPYTHMH TIO/Ipa3Ae/ICHUSIMH €IHHUIIBI
KOMTIAHUU
TexHOIOTHYECKHE U MHHOBaIMY ¥ UCTIOIB30BAHNE HOBEHIIINX TEXHOJIOTHI KaK 0,05 4 0,20
WHHORAITUMOHHKIE RORMOXKHOCTH TINARUIIO SRISIOTCS 3ATT0TOM KOHKVNEHTOCTTOCOOHOCTH
CooTBeTcTBHE KOHKYPEHTHOTO CoO0TBeTCTBHE BHYTPEHHETO MTOTEHIHAIIA BHEIIHEH cpere 0,01 7 0,70
[PEHMYIIECTBAa KOMIAHHUH MOBBIIIAET KOHKYPEHTOCIOCOOHOCT
KTMTHOUeRKRIM (hﬂI(TﬂhﬂM verexa
TlomysspHOCTH U pertyTars LleHHbIii OpeH/I — OJIMH U3 CAMbIX CHIIbHBIX KOHKYPEHTHBIX 0,10 4 0,40
Gnermor TMTNENMVITIECTR
OTtHOCHTENBHASI TPHOBLTEHOCTD IMoka3aTens OKyaeMOCTH HHBECTUIIMI BBILIIE YeM 0,10 5 0,50
CpeJTHUIA TI0 OTPACIIH — 3aJI0T MPOYHOH KOHKYPEHTHOMH
TTORUTTUU
UTtoroBblii peiiTHHT 6,15
KOHKYPEHTOCIOCOOHOCTH
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3ATAHME 4

Crpaternyeckue rpynnbsl B MBA HupepnaHpoB
Keiic

B Hupepnanaax cCymiecTBYrOT TpH THIA y4eOHBIX 3aBEACHUH, peannsyromux rnporpammsl MBA: TpanununoHHbIe
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIIBI M MOTUTEXHHIECKUE HHCTUTYTHI.

e  TpanunMOHHBIE YHHBEPCHUTETHI NMPEANATal0T IIMPOKUI CIEKTP MPEAMETOB, NMPOBOIST HCCIEIOBAaHUSA U
HaOMparOT KaK OTEYECTBEHHBIX, TaK M 3apyOEXKHBIX CTyIeHTOB. VX mporpaMMel Ooiee akaJeMHUYECKHE,
HEKENN TNpOoQeCcCHOHANbHBIE. YHHUBEPCUTETCKAs CTENEHb OOBMYHO LEHWTCS B | OMNIaHAWM BBINIE, YEM
JIUIIIOM TMONIUTEXHUYECKOTO0 HHCTUTYTA.

e  busHec-1IKOJIBI MOSBUIIMCH CPaBHUTENBHO HelaBHO. WX MPOAyKT — MCKIIOYMTENbHO mporpaMMel MBA.
BoNbIIMHCTBO M3 HUX CrpYNIHMPOBaHO B IEHTpe cTpaHbl. OOydeHHe CTPOUTCS Ha MNPAKTHYECKUX
npuMepax, MO3TOMY €ro IpPEANIOYHTAIOT paloTarolye MeHe[Kepbl. MHOTHE CTYIEHTBHl YK€ HMEIOT
JMIUIOMBl ~ YHUBEPCUTETOB WJIM MOJMTEXHUYECKUX HMHCTUTYTOB. Hekoropble U3  OH3HEC-LIKOJ
AKKpEJUTOBAaHbI Ha HAIMOHAJIBLHOM YPOBHE.

e JlonuTexHUYECKUE WHCTHTYTHI (mo-roiutanackd HogeScholen) naOuparoT CTyZEHTOB B pETHOHAX H
MIPeAJIaraioT MporpaMmel, 0ojiee OpUEHTHPOBAHHBIE HA NTPAKTUUECKOE IPUMEHEHNE, HEXKEIN Ha Pa3BUTHE
KOHIIENTYaJbHOTO MbIIUICHHsI. HekoTopsle n3 HUX npemnararot nporpamMmmsl MBA, 00brdHO B Koonepanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 moka3siBaeT, Kak TPH THIA 3aBECICHUIA MO3UIIMOHMPOBAHBI B OTPACIHM B TSPMUHAX IeorpapuuecKoro oxsara
U «OPUEHTALIUI.

Puc. 2 nemoHcTpupyeT 6apbepbl, KOTOPBIE MPEISTCTBYIOT YYEOHBIM 3aBEACHUSIM NIEPEMEIaThCs B IpyTUe TPYIIIIBI
(3T; Oapbephl MPOUCXOAAT U3 CICHUPUKN BHYTPEHHUX pecypcoB rpymm). Hampumep, ecnm ObI OM3HEC-IIKONA
nonblTanack Obl BOWTH B IPYHIy TPaAWIMOHHEIX YHHBEPCHUTETOB, €ii OBl MOTPeOOBAJOCH CO3IATh PEIyTaLHUIo
HCCIICIOBATEIECKOTO M WHHOBAIIMOHHOTO IIEHTpa. BH3HecC-IIKOJIBI HE 3aMHTEPecOBaHbI B IPOBEICHUH HAay4YHBIX
WCCIICIOBAHMIT 10 IPUYMHE BHICOKOW 3aTPATHOCTH IMOCIIEAHUX W HESCHBIX MEpCHeKTHB OKymaemocTH. Haoboport,
JIBKCHHE YHUBEPCUTETOB B HAIpPaBICHHM OHM3HEC-IIKOJ HATOJNKHYJIOCH Obl HAa HEXBaTKy y HEpBBIX yMEHHUH
obecreynTh NPAKTHYeCKOe 00yYEeHHEe U OTCYTCTBHE ONBITA O0YYCHHUS «B3POCIBIXY.

MexayHapoaHble
TpaduyuoHHbIe
yHusepcumema|
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¥ Kommepueckue
g HauunoHanbHble 6u3Hec-wWKorbl
S
€
[\
c
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c
(]
| .
lMonumexHu4yeckue
uHcmumymsl|
PervoHanbHble
MpodpeccroHansHas Akagemuyeckasi
OpueHTauus

Puc. 1. Crpareruueckne rpynnsl B MBA Hugepiangos
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MexayHapoaHble Umuodx

Mex0dyHapooHble cessu
MemoOdb! 0byyeHusi
YpoeseHb ornnamsi mpyda
MemoOdk! npuHsmus
peweHut
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g HaumoHanbHble Cesi3u c

H HaHuMamernsmu

"E‘ 8bIMYCKHUKO8

E lMepcoHan
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UHHosayuu
HenpuenekamerbHbie
PernonanbHble PbIHKU
MNpodeccnoHanbHasn Akagemunyeckas
OpwmeHTauus

Puc. 2. Bapbepbl MOOWJIBHOCTH

Puc. 3 moxassiBaeT, rie B OTPACId MOXKET HAWTUCHh «CTPATETHYECKUE IMyCTOTBI». ODTH IyCTOTHI CO3JAIOTCS H3-3a
IepeMeH B MAaKpOOKDPY>KCHHH OTpaciid, B JAaHHOM CIy4dae — TIJ00anu3alid M pPa3BUTHA HHGOPMAIIMOHHBIX
TEXHOJIOTHI. DTO MOTIO OBl 0OECIEYNTh TOJUIAHJICKMM OHM3HEC-IIKOJIaM BO3MOXKHOCTh HHTECPHALIMOHATIHM3ALINH.
OpnHako, 3TO k€ MPUBOAUT K YCHJICHHIO YTPO3bI IPUX0/a HA FOJUIAHACKUN PHIHOK MEXAYHAPOTHBIX KOHKYPEHTOB.
WudopmannoHHble 1 KOMMYHHUKAIIMOHHBIE TEXHOJIOTMH IOMOTAIOT CTYJICHTaM YYUThCS U3 AOMa WM U3 oduca, HO
TaKKe HANpaBISIOT MX Ha MOMCK albTEpHATHB 3a PyOeKoM. AMEpUKaHCKUE M OpHUTAHCKUE Y4eOHbIC 3aBeICHUS
NIOCTABJIIIOT «COJEpKaHue» yepe3 MHTepHeT, noiryJas JIOKaIbHYIO MOAJEPKKY OT FOJUIAHJICKUX TapTHEPOB.

MexayHapoaHble
MHTepHaumoHanmsaums TpaduyuoHHbIe
- anbsiHCbI yHusepcumema|
- cbunuansl
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]
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% Kommepueckue
g HauuoHanbHble 6u3Hec-WKorbI
S
£
(3
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9
c
q
L
[OuncTtaHunoHHoe
obyyeHue
lMonumexHu4eckue TPEHWHr B KOMMNaHUsIX
uHcmumymai
PernoHanbHble
MpodeccroHanbHas Akagemunyeckasi
OpueHTauusa

Puc. 3. «CTparern4yeckue mycToTbh)

Bonpoc 1151 06cyskIeHusi:

Kak 3TOT aHamm3 MOXKeT cKa3aTbCs HA JaIbHEHIIEM MOBEJCHWH YYACTHHKOB TPEX CTPATETHYECKUX TPyMI?
IIpennoxxure CBOU CLEHAPUU.
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3AJTAHHUE 5

CrpaTternueckue npobnembl AO «IMpoMTpakTop>

Uctopust AO «IIpomtpakTop» crocoOHa mopa3uTh BOOOpakeHHE KaK CIELUATNCTOB, TaK
¥ IpOCTHIX HaOmroareneil. [lepBbiec HaBepHsIKAa BHECYT €€ B aKaJICMHUSCKUE aHHAIBI KaK PEIKUI
OMBIT TEPECTPOMKU TMPEANPUSATUS 32 CUYET CKYAHBIX COOCTBEHHBIX PECYpPCOB B YCIOBHAX
KOJIOCCAJIBHOTO claja Mpou3BoAcTBa. OKa3bplBaeTCs, MOXKHO CHAEIaTh MEHEIPKEPOB HHUIIM-
ATUBHBIMU M UMETh MOJHBIA KOHTPOJb HAJl HUMHU, MOXKHO Pa3apoOUTh MAalIMHOCTPOUTEIHHBIN
TUTaHT HAa JECATKH MEIKUX (GUPM U B TO K€ BpEMS COXPAHHUTH IPOU3BOJCTBO OCHOBHOIO
nponykra, aa eme ¢uHancupoBath HMOKP. A wHecnenmanucty OyAeT yAMBUTEIBHO, 4YTO,
HECMOTpsI Ha BCE YCHIIUSI, UCTOPHUS MOKET OKOHYUThCA HUUeM. Ho 3To mpasna, moToMy 4ToO J€10
MIPOUCXOIUT C TAKOIM OTpaciiblo, TJIe OAHUX BHYTPEHHUX pedopM Majo JAJs peabHOro MoabemMa
NpEeANPUSITHS.

Kak u mo06oii poccuiickuit tupexrtop, Urops Muponos, ynpasmistouuii «IIpomrpakropay,
XOTh BO CHE NEPEUYUCIUT MPUYMUHBI, OOBEKTHBHO MEUIAIOIINE PAa3BUTHIO €r0 MPEIIPHUSIITHSL.
[IpaBna, B oTiMuMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. CaMm Qakr
CYILIECTBOBaHUSI TUTAHTCKOI'O 3aBOJIa TSDKEIIBIX KapbePHBIX TPAKTOPOB Ha mpocTtopax [loBoixkps
— BJIQJH U OT IIyOOKUX KapbepoB, U OT TEX, KTO IMOCTABISET CIO/Ia CHIPhE U MaTepUalbl, — He
camblil OpJAMHAPHBINA cllyyall Jaxe IJi TUIaHOBOM APKOHOMHUKHM (IO paccKazaMm CTapoKujoB). B
Havase 70-x rogoB pykoBoacTBo YyBammmu oopatmiock B LIK maptuu ¢ mpock00it pemmTh 1emMo-
rpaduueckyto nmpobiemy B Uebokcapax, rie ollynaiach HeXBaTka My KCKOTO HaceJIeHHUS.

MockBa Torja BbIHAIllMBaja IUIAHBI IOBOPOTa PEK — OHMU-TO U HOJATOJKHYIH K
CTPOUTENLCTBY 3aBO/Ia (UTO YXK 37I€Ch TOBOPUTH O PHIHOYHOM CHCTEME X03HUCTBOBaHUS! ).

B nawane 1990-x y «lIpomTpakTropa», Kak y BcCEX, HadaJluChb HENPHUATHOCTU: ObUI
MPAKTUYECKH MOTepsH pbIHOK cObita B ctpaHax CHIT m CDOB, HeyKJIOHHO coKpalasics
BHYTPEHHUN DPBIHOK M3-32 YXYALIEHUS CUTYallud B PYJOJ00BIBAIOIIUX OTPACIAX, YrOJIbHON
npoMblluIeHHOCTH. Kpome Toro, 3aBoj mojcaauio pOAHOE IMPaBUTEIBCTBO, B3sIB B 1992 T.
cBsA3aHHbIN Kpenuty npasutenbcTBa CLIA na 200 muH. gomut. Ha sty nensru qst «l'aznpomay
Obla 3aKyIUIeHa TEeXHHWKA aHaJoOrM4HOro kiacca y ¢upmsl «Kateprumnep». Takum oOpazom,
NOTPEOHOCTh B OTEUYECTBEHHBIX IPOMBIIUIEHHBIX TpPAaKTOpax Oblla  CHJIBHO IOJIOpBaHA.
VYuureias, uyto «IIpomMTpakTOp» OBLI MOHONPOIYKTOBBIM INpennpustuem, npuueM 6oiaee 70%
IPOU3BOJCTBA  COCTAaBJSUIM  JIBE€  yCTapeBIIME MOJEIM €O  CIAa0bIMH  PBIHOYHBIMHU
XapaKTEPUCTUKAMH U 3aBBIIIEHHBIMH LIEHAMHU, IOHSITHO, IOYEMY MTPOU3BOACTBO yHaJIO Ha MOPs-
oK — ¢ 2166 mTyk B 1990 r. 10 215 mityk B 1995-Mm.

K 1996 r. xpeautopckas 3aJ0/KEHHOCTh cocTaBisna Oonee 213,3 wmupa. pyoOneit.
OOOpOTHBIX CpeICcTB HE XBaTaJlo Jdaxke Uil Takoro MM3EpHOro oObema BBIIYCKa.
3aJ0JDKEHHOCTh 1O 3apa0OTHOW I1aTe JOCTUIVIA IIECTH MECSIEB, XOTA YHCIO PabOTHUKOB
HOPEINpPUATHS COKpaTHIIOCh ¢ 25 Thic. 10 16 ThIC. yenoBeK. «3aTpaTbl HE CHMKAJIUCh, HOBBIX
Ou3HEeCOB MouTH He ObLI0. B pykoBOACTBE ObUIM YMCThIE MPOM3BOJICTBEHHUKH, HE OBLIO
HUKAaKOW CTpaTeruu, pemaid yacTHble Bompochkl. Hauancs MoIHBIA TpyaoBOW KOH(IMKT,
MOJOTPETHI JEeATENbHOCTbIO KOMMYHHUCTOB B IIE€PHOJ] BBIOOPOB. 3aBOJ TNMPAKTHUYECKU CTOSI
yeTelpe Mecsaua. Ilocie sToro Obul0 BBeAeHO apOuTpakHoe ympasieHue, u Urops FOpbeBuu
MuUpOHOB 3aHsI MOCT BHEIIHETO YIPABJISIONIET0», — BCIOMHHAET Hadano 1996 r. Banepwit
SpMonoBuY, TUPEKTOP MO CTPATErMUECKOMY IIJIAHUPOBAHUIO.

Kpusuc npennpustuss HauMHAETCSl C KpU3KMCa CTPATErMH, HETMIOHWMAHMS CBOEU POJIU U
MecTa B CHCTeMe X03siicTBOBaHUs. Mrops MupoHoB Hauan paboTy no BeiBoay «IIpoMTpakTopay
M3 KpHU3UCA, HCXOJS M3 JBYX OCHOBHBIX Ipeanocbuiok. IlepBas — 3TO cCTpyKTypHas
HEIMPHUCIIOCOOJIEHHOCTh 3aBOJla K HOBBIM peanusM U JeUIMT BPEMEHH, OTHYIICHHOTO Ha
pedopmbl. «B Gonee mwinu mMeHee OIAaronmpuUsSTHOM MOJIOKEHHH B TSDKEIOW MPOMBIIUIEHHOCTH
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HAXOZIATCs, MOXAIyH, JUIIb KCIOPTEPBl M T€ NOCTaTOYHO DPEIKHE INPEANPUATUSA, KOTOPBIE
cleNany Kakue-TO wmiard 1o pedOpMHUPOBAHMIO HA CaMBIX paHHUX »JTanax HW3MEHEHHUs
XO3SIMCTBEHHBIX OTHOIIEHUH, Korja MHQIALMS racuia Bce IpoMaxu U OUIMOKN», — yTBEPKIAeT
oH. BTopas mpennocbuika cocTosuia B TOM, YTO 3aBOJ] OTHOCUTCSI K CEKTOPY IPOMEXYTOUHOTO
notpelieHus, IPOU3BOACTBY CPEICTB MPOM3BOJACTBA. BceM M3BecTHa IUIaBHAs IUCHPONOPLHUS
IUIAHOBOM OSKOHOMHKH, KOIJa OOBEM JTOr0 CEKTOpa IPOW3BOJACTBA OBLI HEONpaBIaHHO
3aBbileH. [loaToMy B ero cokpamieHun r-H MUpOHOB BHJIUT OOBEKTUBHYIO 3aKOHOMEPHOCTB!
«3HAUUTENHFHOE YHCIIO NPEANPHUATHIA HE CIIOCOOHO COXPAaHUTHCA B MPEKHUX pazMepax WM Jaxe
BBDKUTh. DKOHOMHKa Oyner oOserdatbes 3a cueT mx '"cOpoca". Buawane y Hac He ObLIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBD».

OTa HEYBEPEHHOCTh YIPABIISIOLIET0 (CBOEro poAa JOCTUKEHHUE CTPATErn4eCKON MBICIIH)
npefonpeaeNnuia BbIOOp TeHepaIbHOW JIMHAM Pa3BUTUS 3aBOJAa — JUBEPCHPHUKAIHA
IPOAYKTOBOro MopTdens Ha 0a3e HOBOM OpPraHM3allMOHHOW CTPYKTYpbl. A pelIeHue 3TOH
3aJa4d, Kak JIOKOMOTHUB, JOJDKHO OBLJIO MOTAHYTH 3a cO0O# OcCTalbHbIE, BHECEHHBIC B
nepcrnekTuBHbl Mmian a0 2000 r. — cokpamieHue 3arpar, BBEICHUE WHTETPUPOBAHHOMN
(YHKIIMOHAJIBHOW CUCTEMBI YIIPABJICHMUSI, IPUBJICUEHNE UHBECTULIMN U KPEIUTOB.

YenoBeueckuil (akTop Bcerza sBISETCS KIIOYEBBIM B yrpasieHuH. Ho B 1aHHOM ciyuae
u3-3a JePUIMTa BpEMEHH OBbLI 3amylIeH CaMbIi YTO HU HA €CTh «TCPOMYCCKHID» CIICHAPUI
pedopM, Korma JAeUeHTpalu3alus HOPOMCXOJUT B Hayajle, a HE B KOHUE MNyTH (B
IIPOTUBOMNOJIOKHOCTh ~ 3BOJIIOLIMOHHOMY  BapHaHTy, [peANojararlemMy [epBOOYEpeHOE
BHE/IpEHUE MPOLEAYp, TEXHOIOTUi). B aTOM ciydae posb yenoBedeckoro pakropa HEeM3MEPUMO
BO3pacTaeT, Kak BO3PACTAET U PUCK ITOTEPU yIPABICHHUS.

MupoHOB KapAHHAIBbHO OOHOBMJI YNpaBJIEHYECKYI0 KoMaHay. B obuieil cioxxHoctu 3aBoa
NOKUHYJM 0OoJiee JBYXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM uucie okoso 150
YeJI0BEK — I10 Pe3ysIbTaTaM aJJMUHUCTPATUBHOIO U YTOJOBHOTO pacciieioBaHus). « MeHTaIuTeT
— CaMbIii KOHCEPBATHBHBIM 3JIEMEHT BO BCEH CHCTEME, — PACCKa3bIBACT YNPABILIIONIUA. S
IIPOBOXKY TAaKTHUKY MO3TAIIHOTO BOBJIEUEeHUs padoTaronmx B npouecc pepopm. Korna s npumern,
TO CMOI 1oJ00paTh Y3KylO IpylIy JtoJed, KoTopass Hadajga pa3padoTKy U BHEIpPEHHE Moei
KOoHIenuuu pa3Butud. [lotom, Korja ObUT aTanTUPOBAH U MOOUIIM30BAH BEPXHUH 3TaxX, rpymmna
ctasia pacmupstbes. Kpurepuil Obul OMH: MPUBJIEKATU T€X, KTO OTKPHIT K HOBOMY WJIH, IO
KpaifHell Mepe, He TIOTePSII CIIOCOOHOCTh NepeopueHTHpoBaTbes. Ceifuac MbI IepexoIuM yxKe Ha
HIDKHHME 3TaXXU, HA YPOBEHb MacTepoB U pabouux. To ecTb cerojHs, CIycTs JBa rojaa, ooiiee
HarpaBJIeHUE PUHITO BCEMU — 00CYKIAI0TCS TOJIBKO IETAIHN, TAKTUUECKUE BELLN.

YBepeHHOCTh B CBOEH KOMaH/ i€ 1103BoInjIa MUPOHOBY COBEPLINTH KPYTOM BHUpax Aake Ha
(doHe «repomueckoro» cueHapus. Jleno B TOM, 4TO HayaB CTPYKTYPHYIO NEPECTPOWKY BIIOJIHE
KJIACCUYECKH — B CAMOCTOSITENIbHBIE TNPEANPUATHS ObUIM BBIJCIECHbl BCIOMOIaTElbHBIE U
oOCITy’>)KHMBalolIle TMOJpa3Je/ieH!sl, a OCHOBHOE IPOU3BOJCTBO OBIIO pa3OUTO Ha IIEHTPHI
¢unancoBoit otBercTBeHHOCTH (LIPO), — ynpaBistommii OOHapyXWUJI, YTO OXKUIAAEMOIO
npopsbiBa He ciyumiiock. [IpaBna, Xye Toxe He crano. UTo kacaeTcs 1ouepHUX GUPM, TO OJHU
U3 HUX, MO cioBaM Banepus fApmonoBuua, «pabortaror, MOXKET, U 0e3 mpUOBLIH, HO YOBITKOB
IOPUHOCAT Topa3fo MEHbINE YeM, eCIM Obl BapUIIMCh B OOIIEM KOTJIE», IpYTHe «IPH BBIACICHUN
HBUIU, YTO MPOMAIYT, a celyac XKHUBYT JIydllle HAC, Mbl OT HUX Mojy4daeM npuObuib». CoBceM
JIpyroe €10 — OCHOBHOE MPOU3BOCTBO.

Kak ©wm BuHeapssiu B [[PO OromkeTHble MeXaHU3MbI, OW3HEC-TUIAHUPOBAHHE,
TpaHc(hepTHOE 11eHO0Opa30BaHKE, B YCIOBHIX HU3KOTO CIpOca Ha KOHEYHYIO MPOJYKIMIO BCE
3TO ObUIO CKOpee UIpyLIKaMu At MeHeqxkepoB. C Apyroil CTOpOHBI, 10 MHEHUI0O MHpOHOBA,
«HauTpaBIIUXCS» B YIpaBICHHE JIOJAEH MOXHO CMENO TOJKaTh K Oojiee pemuTelbHBIM
nevictBusiM. [lostomy 1 sHBaps 1997 roma OblTM CO3MaHBI JOYEPHHE MPEANPHUATHS Ha 0aze
OCHOBHOTO npou3BojcTBa. Coopounslii 11ex cran 3aBogoM «OAO "IIpomtpakTop C3"», 1ex no
W3TOTOBJICHHIO TpaHcMuccuii — 3aBoaoM «OAO "IIpomrpaktop 3T"» u 1.1. [Ipuem cpaborai.
Hanpumep, «OAO "IIpomtpaktop 32®"» (3aBoj snemeHToB ¢uubTpytommx) 70% Bcei
MIPOU3BOIUMON UM MPOIYKIUU CETOAHS MPOJAET Ha «BHEIIHEM) PBIHKE, IPUYEM 00bEM MPOAaK



69

yBEJIMYMBAETCs. 3al4yacTd, W3roToBiIeHHbIe Ha «lIpomTpakTope», MOKymawT NOTpeOUTEIH
NPOJYKIMH ero npsiMbix KoHKypertoB — Caterpillar u Komatzu.

Bxoxnenue B pBIHOK Ul pa3IMYHBIX LEXOB HEOJMHAKOBO IO 3((EKTUBHOCTH, HO B
witoce okasanuch Bee. Jlaxxe B Tex AO, rie NpoleHT COOCTBEHHBIX NPOJaX HEBBICOK H,
Ka3aJoch Obl, JOJDKHBI YBEJIMYMUTHCS H3JACPKKH 3a CUET COJACpXaHUSA JIONOJIHUTEIHLHOIO
YIPaBJIEHYECKOIO armapara, 3TOro He mpou3ouio. CaMOCTOATENbHOCTh CIMIIKOM J10pora
MEHeKepaM, U OHU KOMIIEHCHPYIOT 3aTpaTbl Ha YIPaBJICHHE 3a CYET SKOHOMHUH IO JIPYIMM
CTaThsIM.

[To mpomectBun aAByX et «IIpomrpakTop» mpuoOpen Bui NPOU3BOJCTBEHHO-COBITOBOTO
XOJITUHTA, UMEIOLIETro 42 TOYEepHUX MPEANPUSATHS.

[Tpu oOpa3oBaHMM [TOYEPHHUX MPEANPHUSATHI OCHOBHBIC (DOHIBI 3aBOJIa BHOCWIHNCH Kak
100% ycraBHOTO KamuTana, o0ecredrBasi OJHbIA KOHTPOJIb MaTepUHCKON Kommnanuu. Jloruka
ynpasisonero Obuia Takosa: «lloueMy s 10DKEH OTJaBaTh KOMY-TO MAKET aKIHMid, €CIIM 32 HeTo
HE I1aTAT?»

be3yciioBHO, Takasi cxeMa akIMOHHUPOBAHUS YMEHBINAET PHUCKU JACICHTPATU3ALMNHU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHMX YCIOBUSX HET HHUYEro HeBO3MOXKHOro. Ilosromy kak
JIOTIOJIHUTEIIbHBIE MHCTPYMEHTBI KOHTPOJISI Ha BCEX JIOYEPHHX MPEANPUATHIX CO3JAHBI
HaOJI0/IaTEIbHBIE COBETHI BO IJ1aBE C MPEICTaBUTENSIMU PYKOBOJCTBA YIIPABIISIIOIICH KOMITAHUH,
KyJla BXOJST Tak)Ke CIEUHMAIUCTHI 10 (MHAHCAM, MPEJACTABUTENN TUPEKIMHU 1O YIPABICHUIO
aKIMOHEPHOI coOCTBeHHOCThI0. CyIIECTBYET €lle M KOOPIAUHAIIMOHHBIN COBET, BO3TJIABISIEMbIi
WCIIOJTHUTENIbHBIM AUpEeKTOpoM «IIpomTpakTopa» u peryiaupyromuid padboTy HaOIH0aTeIbHBIX
coBeToB. Kpome Toro, ¢ KakJIpIM JOUEPHUM MPEATNPUATUEM 3AKITIOUYEH TOTOBOP, OMPEICIIIOIMINN
NPUHIMAIEL  (OPMUPOBAHUS W  PACHPEICIICHUS MNPUOBLIM, I[IEHTPAIN30BAHHBIX CPEJICTB,
BHYTPEHHUX pacueToB. A Te (pupMbl, KOTOphIe pabOTAIOT HA BBHIIYCK TPAKTOPOB, CBSI3aHBI €IIIE
€JIMHBIM JIOTOBOPOM O COBMECTHOM JESITEIIbHOCTH, KOTOPHIN MO3BOJIUI BEICTPOUTH BEPTUKAIIH 110
MIPOU3BOJICTBY OCHOBHOTO TMPOJIYKTa B CHUCTEME IOPUAMYECKH HE3aBUCHUMBIX MPEANpHUATHA. Y
BCEX JIBQIIATH C JIMIIIHUM YYaCTHHUKOB €IMHOE€ HOPMATHBHOE IOJI€, UHBIN MOIX0/ K CHCTEME
KauecTBa (CTaHIApThl OMPEAENSIOTCS COOTBETCTBYIOMICH XONIMHTOBOM cmysk0o0ii). OOmas
JUCTIeTYEpCKass 00ecreynBaeT OIMEpaTUBHOE PEIICHUE MPOM3BOICTBEHHBIX Mpobiem. OOriee
cHaOxeHHEe 00ecreynBaeT HEMPEepPhIBHOCTh TEXHOJIOTWYEeCKoro Iukia. JloroBop maer BO3-
MO>XHOCTh CHHM3UTH HAJOTOBBIE OTYHUCICHHS. «Y HAC CEroJiHs CMelaHHas (yHKIHOHAIBHO-
JUBU3UOHAIbHAS CTPYKTypa. B paMkax OCHOBHOrO MpOAYKTa Mbl BEIEM YIIPaBIEHUE 10
GyHKIMSIM: COBIT, MPOU3BOJICTBO, CHAOXKEHHE, — a MO0 JPYTrdM BUJAM NPOIYKIHUU BeIeM
KOHTpPOJIb 4epe3 (PUHAHCOBBIE MHCTPYMEHTHI — BBINIOJIHEHHWE OW3HEC-TUIAHOB, OIOKETOBY», —
MOSICHSIET YIIPABJISIFOLIUN.

CrnipaBeJIMBOCTH pajiil HaJO0 CKa3aTh, YTO BCE M3JI0)KEHHOE BBILIE ObUIO ObI HEBO3MOXKHO
6e3 perieHus: MPoOJIeMbl 33JJ0JDKEHHOCTH. «B Kakoi-TO MOMEHT Mbl OCO3H&JIM, YTO €CJIH MBI
HA4YHEM YCHJIEHHO TacUTh 3a/I0JKEHHOCTb, TO Y HAac HE OCTaHETCs] 0OOPOTHBIX CPEACTB U MbI
npeKkpaTuM paboTaTh. 37ech HAaa0 OTAaBaTh ceOe OTUET B TOM, IJie KypHIla, a TAe SHIo», —
pacckaspiBaeT MuponoB. I[losTOMy, moracuB dacTte Joira, IO OKOHYaHUU IPOLEAYPHI
0OaHKpPOTCTBA YTPABJISIOUINI JOTOBOPHIICS C KPEAUTOPAaMH O PAcCpPOUYKE OCTABLICHCS CyMMBbI
npumepHo 10 2000 r.

B ocrtanpHOM nenmo Obwio 3a (pUHAHCOBBIM MeHeKMeHTOM. U TyT «IIpoMTpakTop» He
opuruHaneH. CaHauus 3aTpaT U MOMCK BHYTPEHHUX PE3EPBOB JJISl COKpAIIECHUS U3JEPKEK —
OOBIYHBIE AHTUKPU3UCHBIE MEPBl — Jaiu 79 Mipl. pyOseil 3KOHOMUH, KCTaTH, 3TO Oojiee TpeTu
o0meld CyMMBbI 3a70JKEHHOCTH. D(PGEeKT MOT OBITh HAMHOTO OOJIbIIIE, HO 37I€Ch BMEIIAINCH
OPUYMHBI OOBEKTHBHOIO XapakTepa. Tak, BO3MOXXHOCTH JHEProcOEpexeHHss Ha 3aBOje
OTpaHMYEHBl KOHCTPYKIMEH KOPILyCOB: BBICOTA UX cocTaBisieT 20—25 MeTpoB, XOTS camble
OoJblIMe TPy30M0IbEeMHbIE MEXaHU3Mbl — HE BBIIIE 6 METPOB. 3UMOH 3aBOJ TPATUT OclIEeHbIE
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JEHbI'M Ha OTOIUICHHE (HE CIy4aifHO OKOJIO TIOJIOBHHBI €ro oOuiei 3aJ0KeHHOCTH COCTaBIISIeT
nouir iepen «HyBaumHeproy).

Conmanbuyto cdepy MnepeiaBajii MYHULUNAIBHBIM BIIACTSAM LeNblid rof. Pa3mepsr
«COIIMAJIKM», KOTOPYIO COJepXall 3aBoA-OaHKpOT, Bmewarimsuim: 11 pgerckux camos, 15
OOLIe)KUTUH, THOHEPCKUH Jiarepb, JIBopel KyJIbTypbl, 2 TOJUKINHUKH, MAIIMHOCTPOUTEIHHBIN
TexHuKyM. [IpeoOpa3oBaHbl B JOYEpHHUE MPEANPUSATHS JUIIb TE, KTO MOI caM 3apabaThiBaTh
JIeHbIu: 0a3za OTbpIXa, KOMOMHAT MUTAHUS U BOJIHAS CTAHIIMSL.

3a ;1Ba rojia yCmelnu He TOJBKO COpPOCHTH 0aiiact, HO M CO3/aTh AOCTATOYHO PA3BUTYIO
cucTeMy ympaBlieHHs ¢uHaHcaMH. «Y Hac ecTh nporHo3 Oamanca Ha 2000 r. Mel nemaem
OTepaTUBHBIN (DUHAHCOBBIN TUIaH Ha roJl, KBapTai U Mecs. OH COCTOUT U3 OI0/KeTa JOXO0B U
pacxo10B, Orokera ruiatexeit. Co3qaHbl OpraHsl yrpaBieHHs OI0KeTaMu, JeHCTBYeT eIuHbIN
(MHAHCOBO-pAaCUYETHBI LIEHTP MO MPOBEICHHUIO B3aMMO3aY€TOB 10 BHYTPEHHHM U BHEIIHUM
cuetam», — pacckaspiBaer ['enHaguit Capcaickux, u.0. ¢puHaHCOBOrO aupekropa. OmHa u3
po0JieM, KOTOPYIO MBITAETCS PEIUTh (PMHAHCOBAS CITy’k0a, — yd4eT peasin3aliu 1mo daprepy.
«Y Hac B OIHOM TpakTope "cuaar" necaTku HaMMEHOBAaHHUM MPOMYKTOB, MOJTYUYEHHBIX 32 HETO,
— OT JHCTOBOTO MPOKAaTa M KOMIUICKTYIOIIMX JO TOIUIMBA M YHEPropecypcoB. A Oaprep
cocrtaisieT okosno 90% Bceil peanuzanuu TpakTopoB. O6beM pabOTHl OYeHb OOJNBIION, €CITH HE
CKa3aTb OIPOMHBINY, — NOsICHsIET I'-H CapcaicKuX.

Oco0oe MecTo B pelIeHWH I3TUX Mpo0JeM OTBOAUTCS aBToMaTuzauuud. Co BpeMeH
colManu3Ma Ha Tpeanpuatud octayics Oonbmoi otaen ACY co CBOMM BBIYHCIUTEIHHBIM
neHTpoM. [lo cux mop Ha cToiax y pyKOBOJUTENEH CTOAT TEPMUHAJBI CTAPON KOHCTPYKIIMH —
CBUJICTEJIM HEKOT/Ia MEPEIOBBIX TEXHOIOTUNH 00paboTKu nHpopManuy. ABTOMAaTU3UPOBAHBI BCE
OCHOBHBIE CITY>KOBI — CKJIaJ, OTAeN cObITa, (hUHAHCOBBIC, KapOBbIe, OTAET MapkeTunra. Ho Het
CBSI3aHHOW WHTETPUPOBAHHOW CHCTEMBI, BCe paboTaeT JOKadbHBIMU Onokamu. «WHbopmanms
3amas3/ipiBaeT. A MBI XOTHM IIOJydyaTh B PEXKHUME peaTbHOr0 BpPEeMEHHM U 4YTOOBI Oblia
B3aMMOCBSI3b MEXJy IPOU3BOJICTBEHHBIM OJOKOM W (HHAHCOBBHIM, — TOBOPHT Banepwuii
SApmonoBuy. — [loaToMy MBI KynuiIM U BHEApsieM MporpamMmy yipasieHus kKoHuepHoM. Korma
MBI €e BHEJpUM, Bce paboune MecTa, BKIHOYasi (PMHAHCHI, MPOU3BOACTBO, 3aKYIIKH U MPOJAXKH,
OynyT HaxoAuTbcs B eauHOW ceTw». [loMHOCThIO HOBas MH(OpPMAIMOHHAs CHCTEMa JIOJDKHA
3apaboTaTh B Havyase 1999 r.

«MBI TOJIKHBI OTJaBaTh OTYET B TOM, YTO HAa TPAKTOPHOM pBIHKE HE oOecrneunM cede Tex
00BbEMOB, KOTOpble HEOoOXOoAMMbI s Oe3yObITouHOM pabotel. Ham Hajgo 3arpyxartb
IIPOU3BOJICTBEHHBIE MOIIHOCTH APYTUM CIIOCOOOM», — 3asiBUJI MHpOHOB, KOI/ia NpUIIEN Ha
3aBoA. Tak Hauanace Juist «IIpoMTpakTopa» BeHUypHas JaesTenbHOCTh. Ee nenp — 3amyckarb
IIPOM3BOJICTBO HOBOW NPOAYKIMH, HanbOosiee NpUONMKEHHOM K KOHEYHOMY MOTPEOHUTENto, K
KHUBBIM JleHbraM. Pa3BuBaeTcss oHa B JBYX HampaBieHusix. Ileppoe — Ha 0aze yxe
CYLIECTBYIOIIUX MOJpa3JesieHnii U 000pyI0BaHMs CO3/1aeTCsl HOBBIM MpoAyKT. BTopoe — mon
HOBBII NPORYKT HINyTCAd JI€HbIW, CO3/AIOTCA JOYEpHHE MPEANpPHATHS, 3aKyHaercs
o0opyioBaHUE.

Ha HawampHOM »3Tame pecTpyKTypuzauuu mpeoOianan mnepsblii mogxoa. OO6 3tom
pacckaspiBaeT r-H SpmonoBuu: «Tak Obuta co3mana ¢upma "Crpoiinerans”. Hamum MHOTO
HEHCII0JIb30BAaHHOTO 000pY/I0BAHHUS 110 MIPOU3BOJICTBY METU30B, COSAMHUIIN, TOCTABUIIM JIFOJICH,
Havajnu packpyuuBath. [[pyrue npumeps — "CrtankocepBuc" (peMOHTHOE npennpusrtue), "Jlu-
Tuil" (coOMpaeT METaIoNOM IO 3aBOAY M MPOJAET €ro), JUTeHHOe MPOU3BOJCTBO PACHIMPHUIIO
aCCOPTHUMEHT JUId BbIXOAAa Ha »dKcnopT». Ho mocreneHHO akiIeHT B WHHOBAIIMOHHOU
NesITeIbHOCTH TIepelIesl Ha BTopoe HarpasiieHue. Hanpumep, npoekT «Heroe» mo npou3BoaCTBY
U TpoJiaXke CTEKJIONAKETOB YMCTO BEHUYpPHBIN, OH MpOIIEN BCE CTAaIuu: Hjes, OM3Hec-IUIaH,
MIOWCK MHBECTOpa (MM CTaj yIbIHOBCKUH punman MHkomOaHKa), 3aKyIka 000py/10BaHHUS.

B TONOBHOW KOMITaHMHM W JTOYEPHUX NPEIANPHUATHIX CO3IaHBI CIyXObl pa3BuTHsi. OHH
aQHAJTM3UPYIOT TMPOU3BOJICTBEHHBIE U COBITOBbIE BO3MOXKHOCTH, YNPABIISAIOT pa3pabOTKOM MHHO-
BallMOHHBIX IPOEKTOB, 3aKa3bIBalOT HAYYHO-HUCCJIEIOBATEIbCKUE U OIBITHO-KOHCTPYKTOPCKUE
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pabotel. duHAHCHpOBaHWE HAET U3 obmero douga passutus (B 1997 r., Hampumep, OH
cocrtaBisit 22 mMipa. py0.). B utore ocBoeH Beimyck 6osee 250 HOBBIX BHAOB MPOAYKIUHU (31€CH
U KOMIUICKTYIOIIME K pyKaBaM BBICOKOTO [aBJICHHS, W KOMIIO3UIIMOHHBIE MaTepUalIbl, U
KOPMOU3MEIBYUTENN, U TPYOOCBAPHBINA CTaH, U 3aMYacTH ISl UMIIOPTHON TEXHUKHU, W U3JCTHUS
U3 MPOMBIIINIEHHOTO TPUKOTAXa, a TaKkxke oJex1a u 00yBb). Kpome Toro, okassiBaercs 6omee 20
BUJIOB YCIIYT. DTO CHIIPajo HE MOCJIEIHIOI0 POJIb B pocTe 00bema peanusaiuu (puc. 1).

OO6mmit 00eM

mMApA. py6. peanu3arm
1000 - pA. By

800 -

600 1 —~—
400 - - Obreu
200 1

0 T T T !
1995 1996 1997 1997

MporHos, roa

Puc. 1. [IlnuHamuka peanmsanuu npoayKuuu xoiaauura «IIpomrpakrop»

MammHOCTPOUTENBHBIN TUTAHT, NETAIOUKA JEHBI'M Ha OACXKIe W O0yBH, — 3TO, Kak
TOBOPHUTCS, ObLIO OBl OYEHBb CMEIIHO... J[eHCTBUTENBHO, 110 KOJIMYECTBY IMPOJAAHHBIX TPAKTOPOB B
1997 r. ynanocs nuiib NpUOIU3UTHCSA K IUIaHKe mnpendankpoTHoro 1995 r. (puc. 2). Ho u s3to
JIOCTUTHYTO OJIarojapss HEMPEPHIBHBIM IIOTBITKAM HAWTH HOBBIC, HUIIW WM PaCIIMPUTH
CYIIECTBYIOIIHE.

310 - WTYK
290 4
270 4
250 4
230 A
210 4
190 -
170 A
150 T T T 1

1995 1996 1997 1998

MporHos, rog

Puc. 2. JluHaMuka npojaxx TpakTOpoB

Cnyx0a MapkeTHHra MNpenIoXuia HU3MEHUTh CTPATErui0 CEepUHHOrOo MPOU3BOJCTBA B
M0JIb3Y TNPOMBIIUIEHHBIX TPAKTOPOB HOBOIO Kjacca, KOTOpbIE O 3TOro ObUIM B ONBITHBIX
oOpa3iax u Menkoil cepuu. B 1997 r. HoBble Monenu coctaBuian 65% Beimycka, Ha 1998 r.
manupyercs 75%. OueHuB pacTyllyr0 NMOTpeOHOCTh «l'a3mpoMa» B PEMOHTE HW3HOIIEHHBIX
Tpacc, pe3KO yBEITUUMIM ITPOU3BOCTBO I10 3asBKaM TPYOOYKIIaJUUKOB. VICIIBITBIBAIOT U TOTOBST
K CepHIHOMY MPOM3BOJICTBY elle OoJiee JIETKUH TpakTop B pasnuuHbix Moaudukarmsx (Kb-8),
BBIXOJIIMNA Ha HETPAJAULMOHHBIE M 3aBOJa pPBIHKA JOPOXKHOTO W KOMMYHAJIbHOTO
CTPOUTEINIbCTBA, JIECOTEXHUYECKOW MPOMBIIIJIEHHOCTH, CEILCKOT0 X031 CTBA.

B 1996 r. monpoOoBanu caMOCTOATENbHO BBIATH Ha BHemHUM pbiHOK (CILIA, I'ongypac u
Kwurait): Bcero 3% mpopax, 3aTo B )KUBBIX JeHbrax. KpoMe TOro, 3T0 CTUMYJIMPOBAJIO Pa3BUTHE
peKJIaMHON U MapKETUHTOBOH CIIyX0, 1 Tenepb «IIpoMTpakTop» «MOHUTOPUT» BCE MPOTPaAMMBI,
/i€ IPeAyCMOTPEHBI TEHAEPHI HAa MOCTaBKY TPAKTOPHON TEXHUKH, YYaCTBYET B MEXIYHAPOIHBIX
BbICTaBKax. HakoHen, BHENIHMH pBIHOK MOTpeOoBay TOBBbIIEHUS KauyecTBa. Ha 3aBoje
OCYIIECTBIIIETCS MaciiTadHas mporpamma ceprudukamuu no cucrteme ISO 9000. Texnuka,
IIOCTaBJIsIeMasi Ha JKCIOPT, KOMILIEKTYETCS ABUTaTEIsIMM H3BECTHOM aMEpPUKAaHCKOM MapKu
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«Comings»: CTOAT OHM CTOJILKO JK€, CKOJBKO JBHIaTed TPAJAUIMOHHOTO TOCTABINNKA,
SpocnaBckoro 3aBojia, HO IO Ka4e€CTBY — Iropas3zo BblllEe (TIpaBaa, 32 HUX HAJ0 MJIaTUTh cpa3y U
B TBEPJI0i1 BaJltOTE). A 3TO CUIILHO BIUSET HA MIPOJBUKEHIE TOPrOBOM MapKU Ha HOBBIX PhIHKAX.

Opnnako cynp0a 3aBoja, O MHEHUIO YIPABJISIOIIET0, PEIIAeTCs 1aKe HE MAapKETUHIOM, a
Hay4YHO-TEXHUYECKUM IeHTpoM. OH ObLT coxpaHeH, XoTsa uMeHHO pacxoasl Ha HUOKP menranu
BHEITHEMY YIPABIISIONIEMY B KOHIIE apOUTPaXHOTO CPOKa MOKa3aTh OanaHc ¢ mpuobLibio. HTL]
BKJIIOUAET HAYYHO-HCCIIEIOBATeNIbCKUIM  OTHEN, TeHepallbHOE KOHCTPYKTOpCKoe O1opo,
nabopaTopuu, BCIIOMOTATENIbHBIE TEXHUUYECKUE CITy:KObl — Bcero 650 uenoBek. «HaBepHoe, B
TPAKTOPHOW OTPACIM MBI CEroJIHA €AUHCTBEHHOE MPEANPUITHE, KOTOPOE COXPAHWIO KAaKOH-TO
KOCTSAK KBaJU(HUIMPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €clii Mbl BEDKMBEM U OTpacib HE OyaeT
LEIUKOM 3aMellleHa HMMIIOPTOM, TO Hallle KOHCTPYKTOpCKoe Oropo OyAeT HEeKHM LEHTPOM
KpUCTAJIIIM3ALMU JJI1 BOCCTaHOBJIEHUSl TpakTopocTpoeHus B Poccum», — rosoputr Hrops
MupoHOB.

Xotenoch Obl BEpUThb, UTO ycuiauss MupoHOBa M €ro KOMaHbl HE IPONagyT JIapOM.
Opnako Korjga pedb 3aXOJUT 00 MHBECTOPax, PyKOBOJACTBO 3aBOJIa HAUMHAET MaxXaTh pyKaMu,
JlecKaTh, TMEPEroBOphl BElIEM, HO Ha3bIBaTh BCyEe KOHKPETHBIE HMMeHa He Oynem, Oommcs
crna3uth. [Toxoxe, BBA3BIBATHCSA B TAKOM TSKENbIM OM3HEC MAJO YKENAIIINUX, XOTS, IO MHEHHIO
MupoHoBa, Mopa: €CTECTBEHHbIN PBIHOYHBIA OTOOp CAejan CBOE €10, CHJIbHEWIINE BUJHBI
HEBOOPYXEHHBIM TIJ1a30M. Brpouem, y HMHBECTOPOB €lll€ €CThb BpeMsl Ha pa3ayMbs, Belb
Omaromapss ycwiusm MeHemkepoB «lIpomrpakTop» 1o kpaitHeit mepe mo 2000 r. TO4HO
MPOJIEPKUTCS HA IUIABY.

Bonpocsr:

1. Ilepeuucnume ¢paxmopul, ceudemenbcmayioujue 0 KpUSUCHOM COCMOAHUU KOPROPAYUU.
Bovioenume paxmopul 001208peMeHH020 U KPAMKOBPEMEHHO20 OelCHEUs.

2. Oxapaxmepu3syiime CLOXCUBULYIOCA NOCTe peopeanuzayuu cmpykmypy. Kaxue cunvnuvle
u cnabvle CmopoHbl KOPROPaYUL MOICHO 8blOEIUMb HA IMOM IMANe pecmpyKmypuzayuu?

3. Kakue gpaxmopvl MOI*CHO (2unomemuuecku) vl0eiums Kak onpeoensiowue 01s ycnexa
unu Heyoauu OusHec-eOUHUY, GOSHUKWUX 6 pe3yibmame pecmpykmypusayuu. Kax Boi
oyeHugaeme 3PHekmueHocms NPUHAMBIX Mep N0 KOHMPONO 34 OesimelbHOCmblo Ousznec-
eounuy?

4. Kaxoevl npeumywecmaa u mpyoHOCmMu 8b1Xx00a HA MeHCOYHAPOOHBLU PLIHOK?
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Ipunoowcenue 1

AHHOTAIIUSI PABOYEM ITPOT'PAMMBI

HuciunHa  «COBpEMEHHBIM — CTPATErMYECKUMH  aHAIM3»  SBISIETCS
00s13aTeNPHON YacThI0 AUCIUIUTHH bioka 1 ydeOHoro miana moarotoBku 38.04.02
MenemxkmenT  (YpOBEHb  MarucTparypsl). JlUCHMIUIMHA  peaju3yercs Ha

dakynbTere ynpaBieHus Kapeapoil ynpaBaeHUsI.

Ilenv  Oucyuniunvl: TOATOTOBUTH BBIMYCKHUKA, WMEIOMIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETUYECKUE M TMPAKTUYECKUE 3HAHUSA, ITO3BOJISIONINE
YCKOPHUTBH €ro MpodheCCHOHANBHYIO aJIallTalluI0 K peaausM paboThl COBPEMEHHBIX
OpraHu3alii ¥ ONTUMHU3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIETHUX

I[OCTI/I)KGHI/Iﬁ H IICPpCAOBOI'O OIIbITA B obOacTn CTPATCIrHICCKOIr0o MCHCIKMCHTA.

3adauu oucyuniumbl.

— JlaTb LEJOCTHOE, 3aKOHUYEHHOE TPEJICTAaBIIEHHE O XapakTepe U
cneruguke paboThl MEHEHKEPOB 0 CTPATETHMIECKOMY YIIPABJICHHUIO;

— O3HAaKOMHUTh CTYJEHTOB C TMOJIXOJaMHU U crHocobamu pa3paboTKu
CTpaTeTui, HX CONPSHKEHUEM JIpyr C JPYroM U JIOCTHKEHHEM OOIIEero
cuHepreTudeckoro 3gphexra;

— JaTh TPENCTaBICHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPaTErHuYecKOTo
aHanu3a (HaKTOPOB BHEITHEHW W BHYTPEHHEH Cpell COBPEMEHHBIX OpTaHMU3aIuH,
a TaKXKe METOJax TPUHATHS CTPATETHYECKUX, TAKTHUYECKUX M OINEPATHBHBIX
pEIICHHI B YIIPABICHUHU UX ONEPAIMOHHON JeATeTbHOCTBIO;

— HAYYUTh HCIOJIb30BaTh B TMPAKTHUYECKOW ACATEIBPHOCTH OpraHU3aIun
uH(OpMAIHIO, TOIYYEHHYIO B pe3yibTaTe UCCIEIOBAHUN 00CITyKUBAEMOI'O PhIHKA
(oTpacnu) U CpPaBHUTEIHHOTO aHAJIM3A JIYUIIUX PAKTUK B MEHEPKMEHTE;

— TOATOTOBUTH  CIHEHHATUCTOB-IPOPECCHOHATIOB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIMXCSA B COBPEMEHHOM MHUpPE, CIIOCOOHBIX Ha OCHOBE TMOJYYEHHBIX
3HAHWM TBOPYECKH, OINEPAaTUBHO, OOOCHOBAaHHO M C MHHHUMAJIBHBIM PHCKOM

IIPUHAMATh pELICHHs 10 BOIPOCaM JAJBHEMIIEr0 Pa3BUTHS COBPEMEHHBIX
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HpC,IIHpPISITHﬁ, p33pa6aTBIBaTB N PCaIM30BLIBATH HA IMPAKTHUKEC CTPATCIHMYCCKHEC U
TCKYIIUC IUIAHBbI, YBA3BIBATH HMX C OCHOBHBIMHU YIIPABJICHYCCKHMH IIPpOLICCCaMU
BHYTpPHU OpraHu3alnuu, OCYHCCTBIIATH MMOCTOSIHHBIHN MOHHUTOPHHI 3@ U3SMCHCHUSIMMU,
IMPOUCXOIAIINMHU B ec BHYTpeHHeﬁ 1 BHEIIHEH cpcaax, U B COOTBCTCTBUH C HUMU

BHOCHTb HEOOXOJMMBIE KOPPEKTHUBHI B KOMILJIEKC MEPOIPHUIATHHA MO peannu3aluu

CTpaTEruil.

JlucrumiHa HampapiieHa Ha GOPMHUPOBAHUE CICAYIOIIMX KOMITCTCHITHIA:

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHI Ui
(kK01 ¥ HAMEHOBAHUE)

Pe3yabTarhl 00yueHust

OBHEINTPO®ECCHOHAJIBHBIE KOMIIETEHIIUA

OIIK-4. Cnocoben
PYKOBOJUTH IMTPOEKTHOM
Y MPOIIECCHOM
JIeSITCILHOCTBIO

B OpraHu3anuu

C HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIIPaBIICHUS, TUAEPCKUX
1 KOMMYHUKATUBHBIX
HaBBIKOB, BEISBIATE

1 OIICHHUBATh

HOBBIE PHIHOYHBIE
BO3MOKHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3/IaHUS Y PA3BUTHUS
WHHOBAIMOHHBIX
HaIlpaBJICHUN
JIEeSATEIbHOCTH

Y COOTBETCTBYIOIIHNE
UM OHM3HEC-MOJeIU
OpraHu3aun

OIIK-4.1. Ilpumenser
COBPEMEHHBIE METOAUKH
U UHCTPYMEHTBI
CTPaTErn4eCcKOro aHauanu3a
PBIHKOB M OTpacieii,
JICHCTBYIOIINX B HUX
HKOHOMHUYECKUX areHTOB
Y MHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOM
UHpOpMAaLIUHU TUIAHUPYET
U TIPOCKTUPYET
OpraHu3alMOHHbIE
MU3MEHCHHS

Jlonoicen 3namo.

— OCHOBBI POTHO3UPOBAHHUS
Y TUTaHUPOBAHUS;

— (akTopsl MUKPO-

¥ MaKpOCPEIbl OPraHU3aINM;
— TUIBI U BUJBI OpTaHU3AIH-
OHHBIX U3MEHEHHIA

Lonowcen ymems:

— MPOTrHO3UPOBATH CUTYALUIO

Ha PBIHKE B KPaTKO-, CpEJIHE-

U JI0JITOCPOYHOH NEPCIIEKTUBE;

— OIpeneniTh KIt4eBble (PaKTOphI
ycrexa B OTpacily;

— pa3pabaThIBaTh KapThl
CTPATETMYECKHUX TPYIIIL;

— COMNOCTaBJIATh GAaKTOPbI
BHEIIHErO U BHYTPEHHETO
OKPY’KE€HHsI OPTaHU3ALUU C LENbIO
IIOMCKA CTPATETUYECKUX
aIbTEPHATUB

Jlonoicen enadems:

— KYJIBTYpPOM CTPaTEru4ecKoro
MBIILJICHMS,;

— COBpPEMEHHBIMU METOJUKAMU

Y MHCTPYMEHTAMH aHAJIN3a PHIHKOB
U OTpacien;

— METO0JlaMH IUIaHUPOBAHUS

Y IPOEKTUPOBAHUS OpraHu3a-
LIMOHHBIX U3MEHEHUN




75

OIIK-4. CnocobeHn

PYKOBOJUTH MMPOEKTHOU

U IIPOLIECCHOU
JeSITEIbHOCTBIO

B OpraHu3anuu

C MCII0JIb30BaHUEM

COBPCMCHHBIX MMPAKTHK
YIIpaBJICHUA, JIUACPCKUX

Y KOMMYHUKATUBHBIX
HaBBIKOB, BEISBIATH
1 OIICHUBATh

HOBBIC PHIHOYHBIEC
BO3MOYKHOCTH,
paspabaThIBaTh
CTpaTeruu CO3J1aHus
Y pa3BUTHUS
MHHOBAIIMOHHBIX
HAIpaBIICHUI
JIEATCILHOCTH

1 COOTBETCTBYIOLINE
UM OM3HEC-MOIETN
Opra"u3anun

OIIK-4.2. Pa3zpabaTsiBacT

Y BHEJZIpsieT OM3HEC-MOCIIH,
OCHOBaHHbIE Ha BEIOpaHHOU
CTpaTeruy Pa3BUTHUS
OpraHu3aIuiy,

B IeJsIX (hopMaTu3auu

U ONITUMU3ALIUU €€
JanbHEUIEH IeITCIbHOCTH,
a TaK)Ke MOBBIIICHUS 00IIIei
KOHKYPEHTOCIIOCOOHOCTH Ha
pBIHKE

Honowcen 3namo.

— OCHOBBI NPEANPUHUMATEIb-
CTBa M OM3HEC-MOJICTUPOBAHMUS;

—  BWJIBI DTAIOHHBIX (0a3UCHBIX)
CTpaTeruil pa3BuTHs OU3HECa;

— BHYTpPEHHHUE U BHEIIIHUE
(bakTOpbl KOHKYPEHTOCIIOCOOHOCTHU
OpraHu3aIuu

Lonowcen ymems:

— pa3pabaTsiBaTh

U peajn30BbIBATh HA IPAKTUKE
OU3HEC-MOJIENH, a TAK)KE YBSI3bIBATh
UX CO CTpaTerusiMU Pa3BUTHUS
Ou3Heca opraHu3aluu,

— OILIGHUBATH YCIIOBHS

U TIOCJIEICTBUS IPUHUMAEMBbIX
CTpaTEeTHYECKUX U OM3HEC-peIIeHU I
C IIEJIBIO MOBBIMIEHUS O0IIeH
KOHKYPEHTOCIIOCOOHOCTH
OpraHM3aliy Ha PHIHKE

Jlonoicen enademsn:

— KYJbTYPOU CTPATErHUECKOIr0
MBIIIICHHST,

— COBPEMEHHBIMH 3KOHOMHKO-
MaTEMaTHYCCKUMU MOJIEISIMHU

Y KOMITBIOTEPHBIMH TEXHOJIOTHSIMHU
UMHUTAIMOHHOTO MOJICITUPOBAHUS
CTPATETUYECKUX MPOIECCOB,;

— METOJHUKAMH OICHKU
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIluK Ha PHIHKE;

— CcrmocoOamMu TOBBIIECHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHU3aIluH B YCIOBHSIX PA3BUTHUS
PBIHOYHBIX OTHOIIICHH

[lo pucuMmiIMHE TpeayCMOTpeHa MPOMEXYTOUHAsl arrectauus B Qopme

3ayeTa ¢ OLeHKOi (3 cemecTp).

O6I]_Ia$I TPYAOCMKOCTb OCBOCHHA IUCHUILIMHBI COCTABIIACT 3 3ayeTHEIC

S TUHULIBI.




